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CALL TO ORDER*

The Council met at 7:00 P.M., for the first meeting in the month of January on the 5™ day, in the
year 2025, and was called to order by the Honorable Mayor, Amy Shuler Goodwin. The
invocation was delivered by Councilmember Overstreet, and the Pledge of Allegiance was led
by the children of City Treasurer Ben Adams. City Clerk, Miles C. Cary I, called the roll of
members and it was found that there were present at the time:

ANNIE BURKA BURTON
CEPERLEY COOK FAEGRE

FERRELL GARDNER GIANOLA

HAAS HOOVER JENKINS

JONES KERNS KING

MOORE OVERSTREET PEPPER

PHARR ROBINSON RUBIO

SALANGO SNODGRASS SOLOMON
STEELHAMMER TAYLOR MAYOR GOODWIN

With twenty-seven members being present, the Mayor declared a quorum present.

All absences were excused by the City Clerk per Resolution No. 582-21.

Pending the reading of the Journal of the previous meeting, the reading thereof was dispensed
with and the same duly approved.
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Pursuant to Sections 5 and 35 of the City Charter, Mayor Goodwin appointed Joseph Baldwin as
City Solicitor who came forward to be sworn in office. Joseph Baldwin was declared City
Solicitor.
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STATE OF THE CITY

Mayor Goodwin delivered the 2026 State of the City Address.
Good evening.

Madam President, Members of Council, our amazing department directors, city team, CPD,
CFD, our community partners, neighbors, friends, and family, thank you for being here tonight.

| am truly grateful to all of you for everything you have done to shape Charleston’s incredible
story. While our story continues, this year our purpose will continue to be about rebuilding,
renewing, and re-envisioning Charleston’s future. Charleston thrives because we believe in each
other and in the future we’re building together. And, you have shown, you are good at it.

In good times, and in bad. We build. We rebuild after floods, business closures, or setbacks, and
we come back stronger because we don’t quit. That’s the spirit of Charleston and West Virginia.
In this city, we've rebuilt from belief. Belief that Charleston is a city where people want to live,
work, raise a family, and grow.

Let’s start with what we have developed jointly as members of this council and this
administration. By providing competitive pay, upgrading equipment, and improving our
processes with new technology we are investing in the people and systems that support our
businesses and residents.

700-plus structures have been demolished since | took office, opening the path for additional
development. Through our Charleston Land Reuse Agency we created, we’re turning vacant lots
into homes again. And, we will continue our programming to help nonprofits and builders
create more housing, faster. Our Construction Incentive Program is reviving long-neglected
neighborhoods. We are helping families buy homes through our Home Blend program to assist
with home rehabilitation. We have given vacant lots back to residents, enabling families to
rebuild their neighborhoods.

We’ve upgraded LED streetlights throughout the entire city, improving safety and energy
efficiency. We’re making safer walkways, adding new bike lanes, and creating more public
spaces. We’ve continued our investment in public art, which has helped us tell our stories, and
celebrate our history and culture.

We have invested tens of millions in our parks and recreation facilities and installed ADA-
accessible playground equipment, new lighting, and new safety equipment. We told our kids to
“go outside and play,” and for the past seven years, we have worked hard to keep our promise
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that kids would come first in this administration, and we give me safe and inclusive places to
play.

Charleston is strong, and Charleston is moving forward. As we plan, 2026 will be a year of
continued growth and new infrastructure development. We are doing the things Municipal
Government can and should do. We will break ground on a $20 million Public Safety Center. We
will complete $5 million of renovations to our EMS and fire stations. We will work to complete
the $25 million Capital Connector along our riverfront. We'll expand citywide road repairs to $5
million, a $2 million increase from past years. We are investing in and building up our city.

But what has impressed me the most over just a handful of years is the incredible amount of
private investment we see throughout the city. Over the last three years, we have seen more
than $315 million in new construction investment, along with millions in commercial and
residential remodeling and additions. This level of investment tells us--people believe in this
city and its future, just as you and | do.

Linda Ashley, the President and CEO of Poca Valley, believes in us. She has invested more than
just millions in a beautiful new downtown headquarters; she has also invested in her
employees and her customers. The Team at Poca Valley is here with us tonight—please stand
so we may thank you!

One of our biggest construction projects going on right now in the city is the new TC Energy
Headquarters. They have been working hard on an amazing $60 million state-of-the-art
building. The project, built by Canadian-based Remington Development Corporation, has
proudly stated it is the company's first construction project in the United States. TC Energy has
had a strong presence in Charleston since the 1950’s and its employees continue to play a
critical role in delivering energy throughout our country. We are proud to have Roman Stauffer
representing TC Energy and representing Remmington, Adam Krason (of ZMM who partnered
on this project) is also with us tonight. Will you please stand, so we may recognize you both.

If I have learned one thing over the years serving as Mayor, it is this: Real progress rarely
announces itself—instead, it shows itself through hard work, late nights and weekends, hours
upon hours of research, and a devotion to the task that is well beyond the spotlight. These folks
don’t just talk about progress; they build it.

Like the team at Woda Cooper Companies, Inc., who have, over the past three years, built more
than $22 million in housing in the Capital City. These new housing units are on the East End and
West Side, areas where we truly need more housing. Belinda Norman with Woda Cooper
Companies, Inc. is here with us tonight. Please stand so we may recognize you and your team.

Hardly a day goes by without someone in our offices mentioning Allen Bell. Allen is a developer,
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an investor and an entrepreneur. He’s built from the ground up, and he’s transformed
abandoned buildings like the stunning lofts he created on 900 on Lee. No one in this city loves
hearing the beeping sound of heavy equipment as much as | do as it moves the pieces into
place on a construction site—except for Allen. He could not be here tonight, but here with us is
Brian Wadsworth of AB Contracting. Thank you for allowing us to recognize you tonight.

Local entrepreneur Tighe Bullock has played a significant role in revitalizing—specifically the Elk
City area on Charleston’s West Side. He's redeveloping more than 20 buildings in the historic
district, including the Staats building and he’s helped bring new life, new investment, and new
activity to the neighborhood. Tighe is yet another example of someone who invests in and
believes in our city. Tighe, please stand to be recognized.

We are fortunate in Charleston to have so many people who build and believe in our story.
These are huge dollar investments, but some big and impactful project don’t have to cost a lot.
Some projects cost as little as $409.02. That’s the total amount given to Lauren and Morgan of
girl Scout Troop 1839. Earlier this year, they applied through the City’s new Hearts of the
Neighborhood Grant Program so they could build a brand-new picnic table at the head of the
Jones Woodlands Trail. Morgan and Lauren, would you please stand so we may thank you for
your efforts? That small project was about love and care for our neighbors.

Richard Doneghey, also a Hearts of the Neighborhood grant recipient, wanted to build more
connections in our community. Yes, he specifically wanted Chess Tables—but more important,
he wanted folks in our city to have a place to land, to learn something new, to feel part of
something special. Thanks to Richard, you will see community Chess tables in the city, and with
the chess set he bought the mayor’s office for Christmas, we hope to keep up with his future
students. Richard—thank you for your vision. Please stand to be recognized.

Growing our population is as crucial as building places and spaces. Earlier this year, we made a
major announcement with the Charleston Area Alliance, WVU, Marshall University, the State
Development Office, Tourism Department, and the County Commission, as Charleston, West
Virginia, was selected as the 6th Ascend location.

When Charleston was selected, Marshall University President Brad Smith said, “Charleston
represents the heart of our state, a place where culture and adventure thrive together.” Mr.
President, we agree. We will soon be the new home for families moving here from across the
country. This program has been a huge success across the Mountain State, and we are looking
forward to our Ascenders arriving soon. I’'m so happy to have the CAA President and CEO, Mara
Boggs who was instrumental in securing this program in Charleston with us tonight. Mara,
please stand so we may recognize you.

Growth can also be seen in the connections we build across this city, including our partnership
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with Charleston Urban Works and the new position the city helped created as a liaison for
outreach and engagement in Kanawha City. We have spent the past year working with Urban
Works going door to door throughout Kanawha City Businesses, so we may better understand
their needs and challenges and chart a course for a continued, vibrant business district in
Kanawha City. Ric Cavender with Charleton Urban Works is with us tonight.

| am excited to also note we have seen the development of national brands and local family
favorites, like Sheetz, Dunkin Donuts, Jersey Mike and Chipotle in Kanawha City, with more to
come this year. It’s another indication that Charleston is growing through local regional,
national and international investment.

We have so many incredible builders in this city--the people who make our progress possible
every day. Anna Forbes, Jane Powell and Brenda Craig Ellis of the City’s Beautification
Commission have taken on one of the largest beautification projects in Charleston’s history.
They envision lining the city with beautiful flowering trees. Their passion and love for
Charleston inspire them to create beautiful spaces for all families. They are changing the
landscape to benefit all of us and future generations. Please join me in thanking them, and the
entire Beautification Commission.

One of our greatest builders is someone | call the Mayor. For decades, she has supported our
children and families by helping with housing, food, a warm winter jacket, or simply a chair on
her front porch to chat. This amazing woman truly does the heavy lifting in our community,
building up self-confidence in our kiddos and keeping families going in trying times. Miss
Virginia, the Mayor of Orchard Manor, is truly one of the city's most successful builders. Mayor
Virginia, would you please stand so we may celebrate you?

We are also incredibly blessed to have organizations in this city that help rebuild shattered
lives. Rea of Hope does just that. They work every hour of every day, strengthening our women
in recovery by ensuring they have safe, dependable, and critical vital services. Through an
opioid grant from the city just last month, Rea of Hope will be able to continue to help women
in recovery access reliable transportation to medical care, counseling, reunification services,
employment, and recovery meetings. Having a ride removes one of the biggest barriers to
maintaining sobriety and achieving long-term recovery success. Haley Walker and Beth Ann
Perrine with Rea of Hope are here with us tonight. Please stand so we may celebrate and
congratulate you!

From addiction to connection, from a blueprint to a ribbon cutting—because of these builders,
Charleston is rising. Over the past several years, we have seen important strides across our city.
Neighborhoods are being revitalized. New businesses are opening, cranes are in the sky, and
confidence in Charleston’s future is growing.
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Downtown is vibrant again. But you cannot tell the entire story of downtown Charleston
without the Charleston Town Center Mall. When it opened in 1983, it redefined our city and
helped fueled economic growth for decades. It became a spot where people gathered, worked,
shopped, and connected. It defined an era.

That era has passed, but opportunity remains. Today, that property sits at the very heart of our
city, surrounded by momentum yet disconnected from it. So, the question is not if we act, but
how boldly we choose to lead. | believe we need to take bold steps to create a future we can all
be proud of. The time to act is now—Ilet's move forward boldly, together.

That’s why, over the last year, we have been in discussions with The Hull Group—the Mall’s
current owner—to transfer ownership of the mall property to the City of Charleston. And, |
want to thank them for their engagement. This will bring it under local control, so we can start
the largest economic development project in Charleston in the past 40 years and that will help
pave the way for increased development over the next several decades.

We may not know exactly what this site will look like in five or ten years, but we know what it
must do: fuel economic growth, create opportunities, connect our city, and serve what is best
for the next generation of Charlestonians. Once we complete the acquisition of the property,
we will immediately work with top developers nationwide to determine its future use. With
help from community members, we talked to successful developers about similar projects in
other cities.

We will be ready to begin running immediately upon finalization of the agreement. | am certain
that if we do this development right, it will boost economic development throughout our city.
We have heard many times, “You’ve got to do something about the mall.” We are.
Transformational change takes hard work, patience, good planning, and strong partnerships,
but we have the people to make it happen. And, Charleston has shown, time and again, that
when we invest in ourselves and our future, our city rises.

Yes, | know that taking on these large economic development projects is not easy. It is hard
work, and progress can be slow. As my friend Terrell Ellis of Advantage Valley says, if these
projects were easy, they would already be done.

We’'re rebuilding because we believe in the future. We will continue our momentum of
building, revitalizing neighborhoods, energizing business districts, reimagining our economy,
building partnerships, and renewing our faith in what we can create collectively. For me, it is a
joy to watch our city, across all 33 square miles, transform into a place where hard work
becomes pride and vision becomes reality.

Tonight, | want to thank everyone who finds joy in this work—even on the hard days.
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| wanted to thank those who still believe, who keep building because it’s you who will write
Charleston’s next great chapter.

Thank you.
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PUBLIC SPEAKERS

None

CLAIMS

1. A claim of Dominic Jones, Charleston, WV;
alleges damage to vehicle.
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PROCLAMATIONS

None

COMMUNICATIONS

None
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REPORTS OF COMMITTEES

COMMITTEE ON FINANCE

Councilmember Jenkins, Chair of the Council Committee on Finance, submitted the following
reports:

1. Your committee on Finance has had under consideration
the following resolution, and reports the same to Council
with the recommendation that Resolution No. 26-001 be
adopted.

Resolution No. 26-001 - Authorizing the Mayor or City Manager to purchase one new Ford F-150 crew
cab pickup truck for Engineering from Thornhill Ford in the amount of $44,700.00 pursuant to a
competitively bid statewide contract.

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to purchase one new Ford F-150 crew cab pickup truck for
Engineering from Thornhill Ford in the amount of $44,700.00 pursuant to a competitively bid statewide
contract.

Councilmember Jenkins added that there are several vehicle purchases are proposed through
various resolutions for the current meeting. They are all budgeted for under the current fiscal
year under a competitively bid statewide contract.

Councilmember Jenkins moved to approve the resolution. Councilmember Ceperley seconded
the motion. With members present recorded thereon as voting unanimously in the affirmative,
the Mayor declared Resolution No. 26-001.
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2. Your committee on Finance has had under consideration
the following resolution, and reports the same to Council
with the recommendation that Resolution No. 26-002 be
adopted.

Resolution No. 26-002 - Authorizing the Mayor or City Manager to purchase one new Ford F-150
extended cab pickup truck for General Services from Thornhill Ford in the amount of $42,396.00
pursuant to a competitively bid statewide contract.

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to purchase one new Ford F-150 extended cab pickup
truck for General Services from Thornhill Ford in the amount of $42,396.00 pursuant to a competitively
bid statewide contract.

Councilmember Jenkins moved to approve the resolution. Councilmember Ceperley seconded
the motion. With members present recorded thereon as voting unanimously in the affirmative,
the Mayor declared Resolution No. 26-002.
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3. Your committee on Finance has had under consideration
the following resolution, and reports the same to Council
with the recommendation that Resolution No. 26-003 be
adopted.

Resolution No. 26-003 - Authorizing the Mayor or City Manager to purchase one new Ford F-150
extended cab pickup truck for Parks and Recreation from Thornhill Ford in the amount of $42,396.00
pursuant to a competitively bid statewide contract.

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to purchase one new Ford F-150 extended cab pickup
truck for Parks and Recreation from Thornhill Ford in the amount of $42,396.00 pursuant to a
competitively bid statewide contract.

Councilmember Jenkins moved to approve the resolution. Councilmember Ceperley seconded
the motion. With members present recorded thereon as voting unanimously in the affirmative,
the Mayor declared Resolution No. 26-003.
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4. Your committee on Finance has had under consideration
the following resolution, and reports the same to Council
with the recommendation that Resolution No. 26-004 be
adopted.

Resolution No. 26-004 - Authorizing the Mayor or City Manager to purchase one new Ford F-150
regular cab pickup truck for the Street Department from Thornhill Ford in the amount of $37,968.00
pursuant to a competitively bid statewide contract.

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to purchase one new Ford F-150 regular cab pickup truck
for the Street Department from Thornhill Ford in the amount of $37,968.00 pursuant to a competitively
bid statewide contract.

Councilmember Jenkins moved to approve the resolution. Councilmember Ceperley seconded
the motion. With members present recorded thereon as voting unanimously in the affirmative,
the Mayor declared Resolution No. 26-004.
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5. Your committee on Finance has had under consideration
the following resolution, and reports the same to Council
with the recommendation that Resolution No. 26-005 be
adopted.

Resolution No. 26-005 - Authorizing the Mayor or City Manager to purchase two new Jeep Compass
Trailhawk 4x4 vehicles for Development Services from Stephens Auto Center in the total amount of
$66,258.00 pursuant to a competitively bid statewide contract.

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to purchase two new Jeep Compass Trailhawk 4x4
vehicles for Development Services from Stephens Auto Center in the total amount of $66,258.00
pursuant to a competitively bid statewide contract.

Councilmember Snodgrass asked if these vehicles were being assigned to individuals and were
they being taken home by employees. City Manager, Ben Mishoe replied that the majority of the
vehicles listed are not take-home vehicles, although it does vary by Department and position.
Typically, that would apply to individuals who are prone to be called out during nights and
weekends.

Councilmember Jenkins moved to approve the resolution. Councilmember Ceperley seconded
the motion. With members present recorded thereon as voting unanimously in the affirmative,
the Mayor declared Resolution No. 26-005.
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6. Your committee on Finance has had under consideration
the following resolution, and reports the same to Council
with the recommendation that Resolution No. 26-006 be
adopted.

Resolution No. 26-006 - Authorizing the Mayor or City Manager to purchase three new Jeep Compass
Trailhawk 4x4 vehicles for Parking Systems from Stephens Auto Center in the total amount of
$99,387.00 pursuant to a competitively bid statewide contract.

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to purchase three new Jeep Compass Trailhawk 4x4
vehicles for Parking Systems from Stephens Auto Center in the total amount of $99,387.00 pursuant to a
competitively bid statewide contract.

Councilmember Jenkins added that

Councilmember Jenkins moved to approve the resolution. Councilmember Ceperley seconded
the motion. With members present recorded thereon as voting unanimously in the affirmative,
the Mayor declared Resolution No. 26-006.
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7. Your committee on Finance has had under consideration
the following resolution, and reports the same to Council
with the recommendation that Resolution No. 26-007 be
adopted.

Resolution No. 26-007 - Authorizing the Mayor or City Manager to purchase one new Chevy Express
15 passenger van for Parks and Recreation from Stephens Auto Center in the amount of $45,549.00
pursuant to a competitively bid statewide contract.

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to purchase one new Chevy Express 15 passenger van for
Parks and Recreation from Stephens Auto Center in the amount of $45,549.00 pursuant to a
competitively bid statewide contract.

Councilmember Jenkins added that

Councilmember Jenkins moved to approve the resolution. Councilmember Ceperley seconded
the motion. With members present recorded thereon as voting unanimously in the affirmative,
the Mayor declared Resolution No. 26-007.
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8. Your committee on Finance has had under consideration
the following resolution, and reports the same to Council
with the recommendation that Resolution No. 26-008 be
adopted.

Resolution No. 26-008 - Authorizing the Mayor or City Manager to purchase a SimMan ALS Manikin
with tablet, accessories and technical coverage for the Charleston Fire Department from Laerdal Medical
Corporation in the amount of $51,133.95 pursuant to a competitively sourced contract.

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to purchase a SimMan ALS Manikin with tablet,
accessories and technical coverage for the Charleston Fire Department from Laerdal Medical
Corporation in the amount of $51,133.95 pursuant to a competitively sourced contract.

Councilmember Jenkins added that the purchase is for a training dummy for the Fire Department
and Paramedics that can simulate various scenarios.

Councilmember Jenkins moved to approve the resolution. Councilmember Ceperley seconded
the motion. With members present recorded thereon as voting unanimously in the affirmative,
the Mayor declared Resolution No. 26-008.
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9. Your committee on Finance has had under consideration
the following resolution, and reports the same to Council
with the recommendation that Resolution No. 26-009 be
adopted.

Resolution No. 26-009 - Authorizing the Mayor or City Manager to purchase one new Chevy Express
2500 Cargo Van for the Charleston Police Department from Mid-State Auto in the amount of $38,747.00
pursuant to a competitively bid statewide contract.

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to purchase one new Chevy Express 2500 Cargo Van for
the Charleston Police Department from Mid-State Auto in the amount of $38,747.00 pursuant to a
competitively bid statewide contract.

Councilmember Jenkins added that
Councilmember Jenkins moved to approve the resolution. Councilmember Ceperley seconded

the motion. With members present recorded thereon as voting unanimously in the affirmative,
the Mayor declared Resolution No. 26-009.
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REPORTS OF OFFICERS

1. Report of the City of Charleston Payroll Variance Analysis; December 2025.

NEW BILLS

Introduced by Councilmember Joseph Jenkins

January 5, 2026:

Bill No. 8066 — A Bill and order determining the necessity for continuance of additional levies
for the fiscal years beginning July 1, 2027, July 1, 2028, July 1, 2029, and July 1, 2030, for
current general governmental expenses, and providing for submission to the voters within the
City of Charleston of the question of a continuance of the additional levy at the primary election
to be held on May 12, 2026.

Refer to Finance Committee, Please
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None

MISCELLANEOUS/UNFINISHED BUSINESS

REMARKS BY MEMBERS

Mayor Goodwin welcomed Joe Baldwin as the newly appointed City Attorney.

Councilmember Snodgrass expressed concern over the seemingly low employment
numbers of Police Officers.

Councilmember Faegre stated that the Mayor and the Administration has done an
extraordinary job. She also mentioned how effective the CARES Team has been.

Councilmember Pharr stated that the MLK Event with be on January 19t. She stated
that she was proud to have part of the votes that have allowed for economic
development, like Slack Plaza.
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ADJOURNMENT

City Clerk, Miles C. Cary Il, called the closing roll call:

YEAS: Annie, Burka, Burton, Ceperley, Cook, Faegre, Ferrell, Gardner, Gianola, Haas, Hoover,
Jenkins, Jones, Kerns, King, Moore, Overstreet, Pepper, Pharr, Robinson, Rubio, Salango,
Snodgrass, Solomon, Steelhammer, Taylor, Mayor Goodwin

NAYS:

ABSTAIN:

ABSENT:

At 8:07 p.m., by a motion from Councilmember Ceperley, Council adjourned until Tuesday,
January 20, 2026, 7:00 p.m., in Council Chambers at City Hall.

Amy Shuler Goodwin, Honorable Mayor

Miles C. Cary I, City Clerk



