
 

 

City Center Business Improvement District 

Board of Directors Meeting Agenda 

Tuesday, December 16, 2025, 4:00 pm 

600 Quarrier Street 

 

 

 

 

 

1.     Welcome and silent attendance 

2.     Review and approve minutes from previous two meetings 

3.     Summers Street lighting project – James Yost, GAI 

4.     Treasurer Report – Randall Coleman 

5.     Ambassador report – Sidney Gillis 

6.     Subcommittee report – Lewis Payne 

7.     Charleston Area Alliance partnership – Stuart McMillan 

8.     Master Plan report update – Susie Salisbury 

a. Grant updates 

b. Project updates 

9.     Municipal Beautification Commission update – Lois Crichton 

10. Old Business  

11. New Business  

12. Next meeting date – Tuesday, January 20, 2026, 4:00 pm 


