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CHARLESTON CITY COUNCIL 
 

Regular Meeting 
 

September 2, 2025  
at 7:00 PM 

 
THIS MEETING WILL TAKE PLACE IN PERSON AND CAN BE VIEWED LIVE VIA  

https://charlestonwv.civicclerk.com/web/home.aspx 
 

Council Chambers, Third Floor 
City Hall, 501 Virginia St. E. 

Charleston, WV 

 

 
CALL TO ORDER BY THE MAYOR 
     
INVOCATION AND PLEDGE OF ALLEGIANCE 
     
ROLL CALL 
     
PUBLIC SPEAKERS AND CLAIMS 
     
  1. INTERESTED PUBLIC SPEAKERS MUST REGISTER AT THE CLERK’S HALLWAY TABLE IN PERSON 

NO EARLIER THAN 15 MINUTES BEFORE THE MEETING STARTS. FIVE (5) SPEAKERS WILL BE 
PERMITTED (RULE NO. 22 (B)).  

      
  2. 9-2-2025 
      
PROCLAMATIONS 
     
  1. 9-2-2025 
      
COMMUNICATIONS 
     
  1. 9-2-2025 
      
REPORTS OF STANDING COMMITTEES 
     
FINANCE 
     

  
1. Resolution No. 25-081 – Authorizing the Mayor or City Manager to enter into a 5-year 

software renewal agreement for a point-of-sale subscription service from Clover Sport for 
the Charleston Coliseum and Convention Center. 

      
  2. Resolution No. 25-082 - Authorizing the Mayor or City Manager to purchase a crowd barrier 

AGENDA
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system from Mountain Productions for the Charleston Coliseum and Convention Center. 
      

  
3. Resolution No. 25-083 - Authorizing the Mayor or City Manager to enter into a contract with 

Motorola Solutions, Inc. for the purchase and installation of security cameras at City-owned 
parks. 

      
  4. Resolution No. 25-084 - Authorizing the Mayor or City Manager to enter into a contract for the 

purchase and installation of new tennis court lighting at the Kanawha City Community Center. 
      
REPORTS OF OFFICERS 
     
  1. 9-2-2025 
      
NEW BILLS 
     
  1. 9-2-2025 
      
UNFINISHED BUSINESS AND/OR MISCELLANEOUS BUSINESS 
     
REMARKS BY MEMBERS 
     
ROLL CALL 
     
ADJOURNMENT 
     
THE NEXT REGULAR MEETING OF COUNCIL WILL BE SEPTEMBER 15, 2025 AT 7:00 PM. 
     

 
 
*Meetings may be recorded and broadcast via internet https://charlestonwv.civicclerk.com 
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Resolution No. 25-081 
 
Introduced in Council:      Adopted by Council: 
 
September2, 2025                             
                                      
Introduced by:       Referred to: 
 
Joseph Jenkins           Finance    
                                              
 

1 Resolution No. 25-081 – Authorizing the Mayor or City Manager to enter into a five-year 
2 software renewal agreement for a point-of-sale (“POS”) subscription service from Clover Sport 
3 for the Charleston Coliseum and Convention Center (“CCCC”) in the amount of $44,328 in the 
4 first year, and approximately $37,500 in years two through five, where the CCCC already owns 
5 Clover POS equipment and the remaining equipment will be provided to the CCCC by Clover at 
6 no charge in exchange for this five-year software renewal. 
7  
8 Be it Resolved by the Council of the City of Charleston, West Virginia: 
9  

10 That the Mayor or City Manager is authorized to enter into a five-year software renewal 
11 agreement for a point-of-sale (“POS”) subscription service from Clover Sport for the Charleston 
12 Coliseum and Convention Center (“CCCC”) in the amount of $44,328 in the first year, and 
13 approximately $37,500 in years two through five. 
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Charleston Coliseum & Convention Center
Charleston Coliseum & Convention Center

Annual SaaS Model
Estimated Go Live Date: 

First Data Merchant Services LLC Quote No: JA-Charleston072925a
901 S. Mopac Expressway Quote Date: 8/29/2025
Building 3, Suite 200 Quote Expires: 9/28/2025
Austin, TX 78746

Shipping and Handling Hardware; Rate 3%
Jaclyn Allen
678-767-8348
Account: Charleston Coliseum & Convention Center

Scope: Clover Sport Hardware Refresh with new 5 Year Software Subscription (New Subscription Period starts 10/1/2025 )
POS Hardware -  Concessions Fixed & Portables

Station Duo 2 w/ Starter Kit, Terminal (Mini), Printer, and Cash Drawer ($ 1,898)                     (90) $170,820)
Clover Flex V4 ($ 677)                        (10) $6,770)

$177,590)
POS Hardware - Misc.

Epson TM-U220 Ethernet Impact Printer ($ 422)                        (1) $422)
USB Barcode Scanner (Zebra DS9308) ($ 276)                        (20) $5,520)

$5,942)
Venue Set Up

Venue Configuration ($ 1,500)                     (1) $1,500)
$1,500)

Software Subscriptions & Recurring Costs
Tablet Software Subscription ($ 375)                        (100) $37,500)

$37,500)

Information to Customer: Customer Initials Hardware Subtotal $183,532)
 - Invoice terms: Hardware, Shipping & Services Invoiced when Hardware Ships (One time HW flex credit will be applied) Shipping and Handling Subtotal $5,328)
 - Invoice terms: New 5 year annual software subscription - start date 10/1/2025 Software Subscription Subtotal $37,500)
- Software Subscription Renewal Term: Billed 30 days prior to Renewal. Annual software subscription will remain the same for the 5 year contract period. Implementation Services Subtotal $1,500)
- Quote amount does not include any applicable taxes TOTAL $227,860)

- Connectivity and power supplied by client Hardware Flex Credit ($183,532)
- Credit Card Merchant Processing Fees Paid by Client Total with Credit $44,328)
- Implementation availability subject to 60-day advance notice

Client: Charleston Coliseum & Convention Center

Signature  Print Name

Title  Date

The above client (“Client”) subscribes to the software and services and agrees to purchase the hardware set forth in the applicable quote (each, a “Quote”), subject to the attached Terms and Conditions (the “Terms”).  
A Quote will become effective upon execution of the same by both parties (the "Effective Date").  Each Quote entered into between the parties will reference the attached Terms.  These Terms (together with the Quote to 
which they are attached and any subsequent Quote executed by the parties, this “Agreement”) shall set forth the terms and conditions pursuant to which First Data shall deliver certain software, services and equipment. 
Capitalized terms not defined in the attached Terms have the meanings set forth in the Quote.  In the event of a conflict between this Quote and the Terms, the Quote shall take precedence.

Billing Information

Client/Sold To Legal Entity 
Name:

Shipping Street Address, City, State, Zip:

Bill To Legal Entity Name: Billing Address (if different from above):

Payor Legal Entity Name:
Tax Exempt Purchase?

Please provide documentation.

AP Contact Name: AP Contact Email Address:

Legal Entity Name for 
Renewals: Renewal Contact Email Address:

Invoices shall be due and payable within thirty (30) days from the date of invoice.  If payment is not made within 10 days after its due date, First Data will charge a late fee on the unpaid balance of 1.5% per month.  
Supplemental orders will not be processed for accounts with past due balances.  First Data reserves the right to suspend access to and use of the Payment System if the account becomes delinquent.

First Data Merchant Services LLC 2023 Confidential
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Resolution No. 25-082 
 
Introduced in Council:      Adopted by Council: 
 
September 2, 2025                             
                                      
Introduced by:       Referred to: 
 
Joseph Jenkins           Finance    
                                              
 

1 Resolution No. 25-082 – Authorizing the Mayor or City Manager to purchase a crowd barrier 
2 system from Mountain Productions for the Charleston Coliseum and Convention Center in the 
3 amount of $50,125.00 pursuant to a competitive bid process. 
4  
5 Be it Resolved by the Council of the City of Charleston, West Virginia: 
6  
7 That the Mayor or City Manager is authorized to purchase a crowd barrier system from 
8 Mountain Productions for the Charleston Coliseum and Convention Center in the amount of 
9 $50,125.00 pursuant to a competitive bid process. 
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Business Opened at Total Bid

Mountain Productions 8/19/2025 14:00 50,125.00$                                    

2025-38 Crowd Barrier System
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 Mandatory Requirement Mountain Productions

 

3.1 Crowd Barrier Standard Single units (30) 43,500.00$                                         

     a. Aluminum Alloy Yes
     b Natural Finish Yes
     c. Approx. Dimensions - 40.74 x 49.21 x 46.65(H) Yes
     d. Minimum of 85lbs.per standard single unit Yes
     e .Maximum of 95lbs. per standard single unit Yes
     f.Connection: 3-point locking with one bolt fits all              
assembly. Rear step  for physical elevation for               
crowd visibility Yes
     g. Rounded top rail Yes

     h. Rear step for physical elevation for crowd                     
visability Yes

     i. Designed with tread plate that prevents liquids                

from pooling Yes
j.  Slope front end at floorboard/plate reducing

tripping
Yes

     k. Ability to fold flat after use and able to be stacked           

on dollies or cart Yes

3.2 Crowd Barrier Trolley Carts (3) 5,550.00$                                           

     a. Aluminum Alloy Yes

     b. Natural Finish Yes

     c. Approx. Dimensions 47” x 54” x 49” (H) Yes

     d. Minimum of 125lbs. per unloaded cart Yes

     e. Maximum of 145lbs per unloaded cart Yes

     f. Two lockable caster wheels Yes

g. Ability to hold ten (10) folded standard crowd

barriers, horizontally Yes

3.3 Product Specifications Yes

3.4 Clients with Venue contact Information Yes

6. Delivery 1,075.00$                                           
     30 Working Days from Notice to Proceed Yes

Bid Submission Required Documents:

     Certificate of Insurance Yes
     Vendor Protest Acknowledgement Yes
     Contact and Signature Form Yes
     Pricing Page Yes
     Addendum Acknowledgement Yes
     Local Vendor Form (if Applicable) N/A
     City of Chalreston Purchasing Affidavit Yes

Grand Total: 50,125.00$                                         

2025-38 Crowd Barrier System
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Resolution No. 25-083 
 
Introduced in Council:      Adopted by Council: 
 
September 2, 2025                             
                                      
Introduced by:       Referred to: 
 
Joseph Jenkins           Finance    
                                              
 

1 Resolution No. 25-083 – Authorizing the Mayor or City Manager to enter into a contract with 
2 Motorola Solutions, Inc. in the amount of $245,907.49 for the purchase and installation of 
3 security cameras at City-owned parks pursuant to a competitively sourced Sourcewell contract. 
4  
5 Be it Resolved by the Council of the City of Charleston, West Virginia: 
6  
7 That the Mayor or City Manager is authorized to enter into a contract with Motorola Solutions, 
8 Inc. in the amount of $245,907.49 for the purchase and installation of security cameras at City-
9 owned parks pursuant to a competitively sourced Sourcewell contract. 
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Resolution No. 25-084 
 
Introduced in Council:      Adopted by Council: 
 
September 2, 2025                             
                                      
Introduced by:       Referred to: 
 
Joseph Jenkins           Finance    
                                              
 

1 Resolution No. 25-084 – Authorizing the Mayor or City Manager to enter into a contract with 
2 T.W. Reed Construction in the amount of $158,750.00 for the purchase and installation of new 
3 tennis court lighting for Kanawha City Recreation Center pursuant to a competitive bid process.  
4  
5 Be it Resolved by the Council of the City of Charleston, West Virginia: 
6  
7 That the Mayor or City Manager is authorized to enter into a contract with T.W. Reed 
8 Construction in the amount of $158,750.00 for the purchase and installation of new tennis 
9 court lighting for Kanawha City Recreation Center pursuant to a competitive bid process. 
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Business Opened at Bid Total Local Vendor Preference

T.W. Reed Construction 7/11/2025 2:00pm $158,750.00 $153,750.00

PowerSecure Inc 7/11/2025 2:00pm $172,681.00 $167,681.00
Plateau Electric Inc 7/11/2025 2:00pm $338,000.00 $333,000.00

2025-10 Tennis Court Lighting  Project
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 T.W. Reed Construction PowerSecure Inc Plateau Electric Inc
Mandatory Requirement

Materials 110,000.00$                  116,794.00$             174,000.00$            
Labor 48,750.00$                    55,887.00$               164,000.00$            

Vendor Protest Acknowledgement Yes Yes Yes
Contact and Signature Form Yes Yes Yes
Pricing Page Yes Yes Yes
Addendum Acknowledgement Yes Yes Yes
Local Vendor Form (if Applicable) Yes Yes Yes
City of Chalreston Purchasing Affidavit Yes Yes Yes
WV Electrician's License Yes Yes Yes
WV Contractors License Yes Yes Yes
Certificate of Insurance Yes Yes Yes
Drug Free Affidavit Yes Yes Yes
Subcontractor List Yes Yes Yes
Bid Bond Yes Yes Yes

Grand Total 158,750.00$                  172,681.00$             338,000.00$            

2025-10 Tennis Court Lighting Project
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Department Type

Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

Mayor 409 Regular 24,973         24,672         301              1.21% 299,682         295,988         3,694             1.23% 324,655         28,667           

IPT -              -              -              -                -                -                -                 -                

Budget 3 OT -              -              -              -                -                -                -                 -                

Actual 3 Total 24,973        24,672        301             1.21% 299,682        295,988        3,694            1.23% 324,655         28,667          

Mayor - CARE Office 409-02 Regular 9,751           9,560           191              1.96% 117,017         114,642         2,375             2.03% 126,768         12,126           

IPT -              -              -              -                -                -                -                 -                

Budget 2 OT -              -              -              -                -                -                -                 -                

Actual 2 Total 9,751          9,560          191             1.96% 117,017        114,642        2,375            2.03% 126,768         12,126          

City Council 410 Regular 13,000         17,500         (4,500)         -34.62% 156,000         133,750         22,250           14.26% 169,000         35,250           

IPT -              -              -              -                -                -                -                 -                

Budget 26 OT -              -              -              -                -                -                -                 -                

Actual 26 Total 13,000        17,500        (4,500)         -34.62% 156,000        133,750        22,250          14.26% 169,000         35,250          

City Manager - Admin. 412-00 Regular 47,140         42,058         5,082           10.78% 565,674         497,335         68,339           12.08% 612,814         115,479         

IPT -              -              -              -                6,616             (6,616)           -                 (6,616)           

Budget 8 OT -              -              -              -                -                -                -                 -                

Actual 7 Total 47,140        42,058        5,082          10.78% 565,674        503,951        61,724          10.91% 612,814         108,863        

City Treasurer 413 Regular 10,394         10,218         176              1.70% 124,732         122,531         2,200             1.76% 135,126         12,595           

IPT 1,015           948              67                6.64% 12,185           11,646           539               4.42% 13,200           1,554             

Budget 3 OT -              -              -              -                5                   (5)                  -                 -                

Actual 3 Total 11,410        11,166        244             2.14% 136,916        134,182        2,734            2.00% 148,326         14,149          

City Collector 414 Regular 65,604         64,631         973              1.48% 787,245         728,774         58,471           7.43% 852,849         124,075         

IPT -              -              -              -                -                -                -                 -                

Budget 16 OT -              -              -              -                -                -                -                 -                

Actual 16 Total 65,604        64,631        973             1.48% 787,245        728,774        58,471          7.43% 852,849         124,075        

City Clerk 415 Regular 11,379         11,379         0                  0.00% 136,552         136,084         468               0.34% 147,931         11,847           

IPT -              -              -              -                -                -                -                 -                

Budget 3 OT -              -              -              -                -                -                -                 -                

Actual 3 Total 11,379        11,379        0                 0.00% 136,552        136,084        468               0.34% 147,931         11,847          

Municipal Court 416 Regular 25,211         25,084         127              0.50% 302,535         305,091         (2,556)           -0.84% 327,746         22,655           

IPT 1,385           1,196           189              13.62% 16,615           2,090             14,525           87.42% 18,000           15,910           

Budget 8 OT 2,055           1,545           510              24.81% 24,656           12,077           12,579           51.02% 26,711           14,634           

Actual 8 Total 28,651        27,825        826             2.88% 343,806        319,258        24,548          7.14% 372,457         53,199          

CITY OF CHARLESTON
Payroll Variance Analysis

May 2025

Current Month Year To Date Annual

Prepared: 8/28/2025

Finance Director

Current Month covers 2 pay periods (4/20/2025 - 5/17/2025)

YTD covers 24 pay periods (6/16/2024 - 5/17/2025) Page 1 of 6
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Department Type

Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

CITY OF CHARLESTON
Payroll Variance Analysis

May 2025

Current Month Year To Date Annual

City Attorney 417 Regular 39,113         37,603         1,510           3.86% 469,357         448,214         21,143           4.50% 508,470         60,256           

IPT -              -              -              -                -                -                -                 -                

Budget 6 OT -              -              -              -                -                -                -                 -                

Actual 6 Total 39,113        37,603        1,510          3.86% 469,357        448,214        21,143          4.50% 508,470         60,256          

Accounting 418 Regular 23,323         22,907         416              1.78% 279,875         274,668         5,207             1.86% 303,198         28,530           

IPT -              -              -              -                -                -                -                 -                

Budget 5 OT -              -              -              -                -                -                -                 -                

Actual 5 Total 23,323        22,907        416             1.78% 279,875        274,668        5,207            1.86% 303,198         28,530          

Engineering - General 420-00 Regular 40,235         39,791         444              1.10% 482,822         476,891         5,931             1.23% 523,057         46,166           

IPT 769              -              769              9,231             -                9,231             10,000           10,000           

Budget 7 OT -              -              -              -                -                -                -                 -                

Actual 6 Total 41,004        39,791        1,213          2.96% 492,053        476,891        15,162          3.08% 533,057         56,166          

Engineering - Stormwater 420-01 Regular 11,334         11,111         223              1.96% 136,003         133,256         2,747             2.02% 147,337         14,081           

IPT -              -              -              -                -                -                -                 -                

Budget 2 OT -              -              -              -                -                -                -                 -                

Actual 2 Total 11,334        11,111        223             1.96% 136,003        133,256        2,747            2.02% 147,337         14,081          

MOECD 421 Regular 31,910         27,791         4,119           12.91% 382,921         352,516         30,405           7.94% 414,831         62,315           

IPT 1,200           2,731           (1,531)         -127.58% 82,800           88,686           (5,886)           -7.11% 120,000         (31,314)         

Budget 7 OT -              -              -              -                -                -                -                 -                

Actual 6 Total 33,110        30,522        2,588          7.82% 465,721        441,202        24,519          5.26% 534,831         31,001          

Human Resources 422 Regular 32,253         31,812         441              1.37% 387,041         381,496         5,545             1.43% 419,294         37,798           

IPT -              -              -              -                -                -                -                 -                

Budget 7 OT -              -              -              -                -                -                -                 -                

Actual 7 Total 32,253        31,812        441             1.37% 387,041        381,496        5,545            1.43% 419,294         37,798          

Devlopment Services 430 Regular 93,274         91,075         2,199           2.36% 1,119,293      1,064,939      54,354           4.86% 1,212,567      147,628         

IPT -              -              -              -                -                -                -                 -                

Budget 21 OT -              -              -              -                -                -                -                 -                

Actual 21 Total 93,274        91,075        2,199          2.36% 1,119,293     1,064,939     54,354          4.86% 1,212,567      147,628        

Mail Room 431 Regular 2,827           2,731           96                3.39% 33,920           33,423           497               1.47% 36,747           3,324             

IPT -              -              -              -                -                -                -                 -                

Budget 1 OT -              -              -              -                13                 (13)                -                 -                

Actual 1 Total 2,827          2,731          96               3.39% 33,920          33,436          484               1.43% 36,747           3,324            

Prepared: 8/28/2025

Finance Director

Current Month covers 2 pay periods (4/20/2025 - 5/17/2025)

YTD covers 24 pay periods (6/16/2024 - 5/17/2025) Page 2 of 6
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Department Type

Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

CITY OF CHARLESTON
Payroll Variance Analysis

May 2025

Current Month Year To Date Annual

Information Systems 439 Regular 43,634         39,031         4,603           10.55% 523,603         489,666         33,938           6.48% 567,237         77,571           

IPT -              -              -              -                -                -                -                 -                

Budget 9 OT -              -              -              -                -                -                -                 -                

Actual 8 Total 43,634        39,031        4,603          10.55% 523,603        489,666        33,938          6.48% 567,237         77,571          

General Services 440 Regular 36,812         36,504         308              0.84% 441,740         440,651         1,089             0.25% 478,552         37,901           

IPT 769              -              769              100.00% 9,231             -                9,231             100.00% 10,000           10,000           

Budget 11 OT 6,075           5,652           423              6.97% 72,906           75,175           (2,270)           -3.11% 78,981           3,806             

Actual 11 Total 43,656        42,156        1,500          3.44% 523,877        515,826        8,050            1.54% 567,533         51,707          

Constituient Services 442-01 Regular 17,848         17,470         378              2.12% 214,174         211,696         2,478             1.16% 232,022         20,326           

IPT 1,980           1,707           273              13.79% 23,760           19,038           4,722             19.87% 25,740           6,702             

Budget 4 OT -              -              -              -                90                 (90)                -                 (90)                

Actual 3 Total 19,828        19,177        651             3.28% 237,934        230,824        7,110            2.99% 257,762         26,938          

Morris Square Property 500 Regular 5,422           5,261           161              2.97% 65,068           63,773           1,294             1.99% 70,490           6,717             

IPT -              -              -              -                -                -                -                 -                

Budget 2 OT 154              555              (401)            -260.75% 1,846             2,079             (233)              -12.64% 2,000             (79)                

Actual 2 Total 5,576          5,816          (240)            -4.30% 66,914          65,853          1,061            1.59% 72,490           6,637            

Public Works 566 Regular 17,594         17,267         327              1.86% 211,130         208,028         3,102             1.47% 228,724         20,696           

IPT -              -              -              -                -                -                -                 -                

Budget 4 OT 385              7                  378              98.18% 4,615             1,948             2,668             57.80% 5,000             3,052             

Actual 4 Total 17,979        17,274        705             3.92% 215,745        209,975        5,770            2.67% 233,724         23,749          

Public Grounds - Adm. 567-00 Regular 72,471         66,288         6,183           8.53% 869,650         774,127         95,523           10.98% 942,121         167,994         

IPT -              -              -              -                -                -                -                 -                

Budget 26 OT 2,177           6,067           (3,890)         -178.64% 26,129           94,748           (68,619)         -262.62% 28,306           (66,442)         

Actual 20 Total 74,648        72,355        2,293          3.07% 895,779        868,875        26,904          3.00% 970,427         101,552        

Public Grounds - C/T 567-01 Regular 5,980           7,243           (1,263)         -21.13% 71,756           83,031           (11,274)         -15.71% 77,736           (5,295)           

IPT -              -              -              -                -                -                -                 -                

Budget 2 OT 384              1,285           (901)            -234.90% 4,604             17,245           (12,641)         -274.55% 4,988             (12,257)         

Actual 2 Total 6,363          8,528          (2,165)         -34.02% 76,361          100,276        (23,916)         -31.32% 82,724           (17,552)         

Prepared: 8/28/2025

Finance Director

Current Month covers 2 pay periods (4/20/2025 - 5/17/2025)

YTD covers 24 pay periods (6/16/2024 - 5/17/2025) Page 3 of 6
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Department Type

Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

CITY OF CHARLESTON
Payroll Variance Analysis

May 2025

Current Month Year To Date Annual

Police - Uniform 700-00 Regular 757,515       702,481       55,034         7.27% 9,090,174      8,633,838      456,336         5.02% 9,847,689      1,213,851      

OT 184,832       237,980       (53,148)       -28.75% 2,486,001      2,798,140      (312,139)       -12.56% 2,687,584      (110,556)       

Budget 173 Reimb. (3,077)         -              (3,077)         -100.00% (36,923)         (13,273)         (23,651)         -64.05% (40,000)          (26,727)         

Actual 154 Total 939,270      940,461      (1,191)         -0.13% 11,539,252   11,418,706   120,547        1.04% 12,495,273    1,076,568     

Police - Civilian 700-01 Regular 72,523         71,298         1,225           1.69% 870,280         874,629         (4,350)           -0.50% 942,803         68,174           

IPT 4,231           3,130           1,101           26.02% 50,769           30,967           19,802           39.00% 55,000           24,033           

Budget 23 OT 8,015           7,363           652              8.13% 96,176           104,170         (7,994)           -8.31% 104,191         21                 

Actual 22 Total 84,769        81,791        2,978          3.51% 1,017,225     1,009,767     7,459            0.73% 1,101,994      92,227          

Fire - Uniform 706-00 Regular 667,865       724,254       (56,389)       -8.44% 9,406,324      10,056,668    (650,344)       -6.91% 10,161,186    104,518         

OT 109,606       83,868         25,738         23.48% 1,793,406      1,030,316      763,090         42.55% 1,932,895      902,579         

Budget 169 Reimb. (923)            -              (923)            -100.00% (11,077)         (20,530)         9,453             85.34% (12,000)          8,530             

Actual 165 Total 776,548      808,122      (31,574)       -4.07% 11,188,653   11,066,454   122,199        1.09% 12,082,081    1,015,627     

Fire - Civilian 706-01 Regular 7,688           7,537           151              1.96% 92,250           86,573           5,677             6.15% 99,938           13,365           

IPT -              -              -              -                -                -                -                 -                

Budget 2 OT 231              -              231              2,769             -                2,769             3,000             3,000             

Actual 2 Total 7,918          7,537          381             4.82% 95,020          86,573          8,446            8.89% 102,938         16,365          

Traffic 712 Regular 36,133         33,897         2,236           6.19% 433,596         405,486         28,110           6.48% 469,729         64,243           

IPT 423              -              423              100.00% 5,077             -                5,077             100.00% 5,500             5,500             

Budget 10 OT 1,019           3,905           (2,886)         -283.25% 12,227           31,713           (19,486)         -159.36% 13,246           (18,467)         

Actual 10 Total 37,575        37,802        (227)            -0.60% 450,900        437,199        13,701          3.04% 488,475         51,276          

Emergency Services 716 Regular 6,317           6,317           -              0.00% 75,804           51,799           24,005           31.67% 82,121           30,322           

IPT -              -              -              -                -                -                -                 -                

Budget 1 OT -              -              -              -                -                -                -                 -                

Actual 1 Total 6,317          6,317          -              0.00% 75,804          51,799          24,005          31.67% 82,121           30,322          

Street 750 Regular 203,920       159,605       44,315         21.73% 2,447,038      2,048,508      398,530         16.29% 2,650,958      602,450         

IPT -              -              -              -                -                -                -                 -                

Budget 72 OT 16,995         16,332         663              3.90% 275,942         370,933         (94,991)         -34.42% 292,937         (77,996)         

Actual 52 Total 220,915      175,937      44,978        20.36% 2,722,980     2,419,441     303,539        11.15% 2,943,895      524,454        

Equipment Maintenance 754 Regular 61,741         60,208         1,533           2.48% 740,888         727,336         13,553           1.83% 802,629         75,293           

IPT -              -              -              -                -                -                -                 -                

Budget 19 OT 4,921           1,983           2,938           59.71% 59,058           78,031           (18,974)         -32.13% 63,979           (14,052)         

Actual 19 Total 66,662        62,191        4,471          6.71% 799,946        805,367        (5,421)           -0.68% 866,608         61,241          

Prepared: 8/28/2025

Finance Director
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CITY OF CHARLESTON
Payroll Variance Analysis

May 2025

Current Month Year To Date Annual

Refuse & Recycling 800 Regular 182,760       177,907       4,853           2.66% 2,193,120      2,216,220      (23,100)         -1.05% 2,375,880      159,660         

IPT -              -              -              -                -                -                -                 -                

Budget 66 OT 21,929         13,047         8,882           40.50% 263,149         131,755         131,394         49.93% 285,078         153,323         

Actual 62 Total 204,689      190,954      13,735        6.71% 2,456,269     2,347,975     108,294        4.41% 2,660,958      312,983        

Parks & Recreation 900 Regular 101,030       92,129         8,901           8.81% 1,212,363      1,144,391      67,972           5.61% 1,313,393      169,002         

IPT 21,252         9,274           11,978         56.36% 269,192         207,552         61,640           22.90% 354,200         146,648         

Budget 32 OT 4,740           3,239           1,501           31.67% 56,880           48,988           7,892             13.88% 61,620           12,632           

Actual 28 Total 127,022      104,642      22,380        17.62% 1,538,435     1,400,931     137,504        8.94% 1,729,213      328,282        

Public Arts 906 Regular 5,000           5,000           -              0.00% 60,000           59,704           296               0.49% 65,000           5,296             

IPT 1,538           273              1,265           82.26% 18,462           273               18,189           98.52% 20,000           19,727           

Budget 1 OT -              -              -                -                -                -                 -                

Actual 1 Total 6,538          5,273          1,265          19.35% 78,462          59,977          18,484          23.56% 85,000           25,023          

Spring Hill Cemetery 952 Regular 30,397         25,155         5,242           17.24% 364,761         331,090         33,672           9.23% 395,158         64,068           

IPT -              -              -              #DIV/0! -                -                -                0.00% -                 -                

Budget 9 OT 922              262              660              71.58% 11,061           2,230             8,831             79.84% 11,983           9,753             

Actual 9 Total 31,319        25,417        5,902          18.84% 375,822        333,320        42,503          11.31% 407,141         73,821          

General Fund Regular 2,814,370    2,724,775    89,595         3.18% 35,164,389    34,406,812    757,577         2.15% 38,065,756    3,658,944      

IPT 34,563         19,259         15,304         44.28% 497,321         366,868         130,453         26.23% 631,640         264,772         

OT 364,439       383,090       (18,651)       -5.12% 5,191,425      4,799,656      391,769         7.55% 5,602,499      802,843         

Budget 760     Reimb. (4,000)         -              (4,000)         100.00% (48,000)         (33,803)         (14,197)         29.58% (52,000)          (18,197)         

Actual 697     Total 3,209,372   3,127,124   82,248        2.56% 40,805,135   39,539,534   1,265,602     3.10% 44,247,895    4,708,361     

Prepared: 8/28/2025

Finance Director
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Current Month Year To Date Annual

Business Improvement Dist. 568 Regular 3,571           2,835           736              20.62% 42,857           35,106           7,751             18.09% 46,429           11,323           

IPT -              -              -              -                -                -                -                 -                

Budget 1 OT -              160              (160)            -                505               (505)              -                 (505)              

Actual 1 Total 3,571          2,995          576             16.14% 42,857          35,611          7,246            16.91% 46,429           10,818          

Land Reuse Agency 428 Regular 3,846           3,603           243              6.32% 46,154           43,198           2,956             6.40% 50,000           6,802             

IPT -              -              -              -                -                -                -                 -                

Budget 1 OT -              -              -              -                -                -                -                 -                

Actual 1 Total 3,846          3,603          243             6.32% 46,154          43,198          2,956            6.40% 50,000           6,802            

CARE Fund 409-02 Regular 25,643         21,713         3,930           15.33% 307,720         280,995         26,725           8.68% 333,364         52,368           

IPT -              -              -              -                -                -                -                 -                

Budget 7 OT -              -              -              -                -                -                -                 -                

Actual 6 Total 25,643        21,713        3,930          15.33% 307,720        280,995        26,725          8.68% 333,364         52,368          

Coliseum & Conv. Center 910-01 Regular 49,120         42,965         6,155           12.53% 589,434         562,968         26,467           4.49% 638,554         75,586           

IPT -              -              -              0.00% -                -                -                0.00% -                 -                

Budget 14 OT 2,308           1,874           434              18.79% 27,692           20,197           7,496             27.07% 30,000           9,803             

Actual 12 Total 51,427        44,839        6,588          12.81% 617,127        583,165        33,962          5.50% 668,554         85,389          

Parking System 571 Regular 63,796         57,436         6,360           9.97% 765,551         754,339         11,212           1.46% 829,347         75,008           

IPT 4,315           1,279           3,036           70.36% 51,785           21,405           30,380           58.67% 56,100           34,695           

Budget 21 OT 1,692           1,283           409              24.19% 20,308           8,786             11,522           56.73% 22,000           13,214           

Actual 19 Total 69,804        59,998        9,806          14.05% 837,643        784,530        53,113          6.34% 907,447         122,917        

Total Regular 2,960,347    2,853,327    107,020       3.62% 36,916,106    36,083,418    832,688         2.26% 39,963,449    3,880,031      

IPT 38,878         20,538         18,340         47.17% 549,106         388,273         160,833         29.29% 687,740         299,467         

OT 368,439       386,407       (17,968)       -4.88% 5,239,425      4,829,144      410,281         7.83% 5,654,499      825,355         

Budget 804     Reimb. (4,000)         -              (4,000)         100.00% (48,000)         (33,803)         (14,197)         29.58% (52,000)          (18,197)         

Actual 736     Total 3,363,664   3,260,272   103,392      3.07% 42,656,637   41,267,033   1,389,604     3.26% 46,253,688    4,986,656     

Vacancy Report:

City Manager 1         Constituent Services 1                  Fire - Uniform 4                   Coliseum 2                   

Engineering 1         Public Works ( all) 30                Parks & Rec 4                   CARE Office 1                   

MOECD 1         Police - Uniform 19                Total General Fund 63                 Parking System 2                   

IS 1         Police - Civilian 1                  Total All 68                 

Prepared: 8/28/2025
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Mayor 409 Regular 24,973        24,672        301             1.21% 324,655        320,660        3,995            1.23% 324,655         3,995            

IPT -              -              -              -                -                -                -                -                

Budget 3 OT -              -              -              -                -                -                -                -                

Actual 3 Total 24,973        24,672        301             1.21% 324,655        320,660        3,995            1.23% 324,655        3,995            

Mayor - CARE Office 409-02 Regular 9,751          9,560          191             1.96% 126,768        124,202        2,566            2.02% 126,768         2,566            

IPT -              -              -              -                -                -                -                -                

Budget 2 OT -              -              -              -                -                -                -                -                

Actual 2 Total 9,751          9,560          191             1.96% 126,768        124,202        2,566            2.02% 126,768        2,566            

City Council 410 Regular 13,000        11,750        1,250          9.62% 169,000        145,500        23,500          13.91% 169,000         23,500          

IPT -              -              -              -                -                -                -                -                

Budget 26 OT -              -              -              -                -                -                -                -                

Actual 26 Total 13,000        11,750        1,250          9.62% 169,000        145,500        23,500          13.91% 169,000        23,500          

City Manager - Admin. 412-00 Regular 47,140        42,058        5,082          10.78% 612,814        539,393        73,421          11.98% 612,814         73,421          

IPT -              -              -              -                6,616            (6,616)           -                (6,616)           

Budget 8 OT -              -              -              -                -                -                -                -                

Actual 7 Total 47,140        42,058        5,082          10.78% 612,814        546,009        66,805          10.90% 612,814        66,805          

City Treasurer 413 Regular 10,394        10,218        176             1.70% 135,126        132,749        2,377            1.76% 135,126         2,377            

IPT 1,015          1,128          (113)            -11.09% 13,200          12,774          426               3.23% 13,200           426               

Budget 3 OT -              -              -              -                5                   (5)                  -                (5)                  

Actual 3 Total 11,410        11,346        64               0.56% 148,326        145,528        2,798            1.89% 148,326        2,798            

City Collector 414 Regular 65,604        64,689        915             1.39% 852,849        793,463        59,386          6.96% 852,849         59,386          

IPT -              -              -              -                -                -                -                -                

Budget 16 OT -              -              -              -                -                -                -                -                

Actual 16 Total 65,604        64,689        915             1.39% 852,849        793,463        59,386          6.96% 852,849        59,386          

City Clerk 415 Regular 11,379        11,379        0                 0.00% 147,931        147,463        468               0.32% 147,931         468               

IPT -              -              -              -                -                -                -                -                

Budget 3 OT -              -              -              -                -                -                -                -                

Actual 3 Total 11,379        11,379        0                 0.00% 147,931        147,463        468               0.32% 147,931        468               

Municipal Court 416 Regular 25,211        25,354        (143)            -0.57% 327,746        330,445        (2,699)           -0.82% 327,746         (2,699)           

IPT 1,385          1,086          299             21.57% 18,000          3,176            14,824          82.35% 18,000           14,824          

Budget 8 OT 2,055          538             1,517          73.82% 26,711          12,615          14,096          52.77% 26,711           14,096          

Actual 8 Total 28,651        26,978        1,673          5.84% 372,457        346,236        26,221          7.04% 372,457        26,221          

CITY OF CHARLESTON
Payroll Variance Analysis

June 2025

Current Month Year To Date Annual

Prepared: 8/28/2025

Finance Director
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CITY OF CHARLESTON
Payroll Variance Analysis

June 2025

Current Month Year To Date Annual

City Attorney 417 Regular 39,113        37,603        1,510          3.86% 508,470        485,817        22,653          4.46% 508,470         22,653          

IPT -              -              -              -                -                -                -                -                

Budget 6 OT -              -              -              -                -                -                -                -                

Actual 6 Total 39,113        37,603        1,510          3.86% 508,470        485,817        22,653          4.46% 508,470        22,653          

Accounting 418 Regular 23,323        22,907        416             1.78% 303,198        297,575        5,623            1.85% 303,198         5,623            

IPT -              -              -              -                -                -                -                -                

Budget 5 OT -              -              -              -                -                -                -                -                

Actual 5 Total 23,323        22,907        416             1.78% 303,198        297,575        5,623            1.85% 303,198        5,623            

Engineering - General 420-00 Regular 40,235        39,791        444             1.10% 523,057        516,682        6,375            1.22% 523,057         6,375            

IPT 769             -              769             10,000          -                10,000          10,000           10,000          

Budget 7 OT -              -              -              -                -                -                -                -                

Actual 6 Total 41,004        39,791        1,213          2.96% 533,057        516,682        16,375          3.07% 533,057        16,375          

Engineering - Stormwater 420-01 Regular 11,334        11,111        223             1.96% 147,337        144,367        2,970            2.02% 147,337         2,970            

IPT -              -              -              -                -                -                -                -                

Budget 2 OT -              -              -              -                -                -                -                -                

Actual 2 Total 11,334        11,111        223             1.96% 147,337        144,367        2,970            2.02% 147,337        2,970            

MOECD 421 Regular 31,910        28,073        3,837          12.02% 414,831        380,589        34,242          8.25% 414,831         34,242          

IPT 37,200        18,486        18,714        50.31% 120,000        107,172        12,828          10.69% 120,000         12,828          

Budget 7 OT -              -              -              -                -                -                -                -                

Actual 7 Total 69,110        46,559        22,551        32.63% 534,831        487,761        47,070          8.80% 534,831        47,070          

Human Resources 422 Regular 32,253        31,812        441             1.37% 419,294        413,308        5,986            1.43% 419,294         5,986            

IPT -              -              -              -                -                -                -                -                

Budget 7 OT -              -              -              -                -                -                -                -                

Actual 7 Total 32,253        31,812        441             1.37% 419,294        413,308        5,986            1.43% 419,294        5,986            

Devlopment Services 430 Regular 93,274        91,260        2,014          2.16% 1,212,567      1,156,199      56,368          4.65% 1,212,567      56,368          

IPT -              -              -              -                -                -                -                -                

Budget 21 OT -              -              -              -                -                -                -                -                

Actual 21 Total 93,274        91,260        2,014          2.16% 1,212,567     1,156,199     56,368          4.65% 1,212,567     56,368          

Mail Room 431 Regular 2,827          2,731          96               3.39% 36,747          36,154          593               1.61% 36,747           593               

IPT -              -              -              -                -                -                -                -                

Budget 1 OT -              -              -              -                13                 (13)                -                (13)                

Actual 1 Total 2,827          2,731          96               3.39% 36,747          36,167          580               1.58% 36,747          580               

Information Systems 439 Regular 43,634        39,031        4,603          10.55% 567,237        528,697        38,540          6.79% 567,237         38,540          

IPT -              -              -              -                -                -                -                -                

Budget 9 OT -              -              -              -                -                -                -                -                

Actual 8 Total 43,634        39,031        4,603          10.55% 567,237        528,697        38,540          6.79% 567,237        38,540          

Prepared: 8/28/2025

Finance Director
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CITY OF CHARLESTON
Payroll Variance Analysis

June 2025

Current Month Year To Date Annual

General Services 440 Regular 36,812        36,723        89               0.24% 478,552        477,374        1,178            0.25% 478,552         1,178            

IPT 769             -              769             100.00% 10,000          -                10,000          100.00% 10,000           10,000          

Budget 11 OT 6,075          12,874        (6,799)         -111.90% 78,981          88,049          (9,068)           -11.48% 78,981           (9,068)           

Actual 11 Total 43,656        49,597        (5,941)         -13.61% 567,533        565,423        2,110            0.37% 567,533        2,110            

Constituient Services 442-01 Regular 17,848        15,360        2,488          13.94% 232,022        227,056        4,966            2.14% 232,022         4,966            

IPT 1,980          1,167          813             41.06% 25,740          20,205          5,535            21.50% 25,740           5,535            

Budget 4 OT -              -              -              -                90                 (90)                -                (90)                

Actual 3 Total 19,828        16,527        3,301          16.65% 257,762        247,351        10,411          4.04% 257,762        10,411          

Morris Square Property 500 Regular 5,422          5,317          105             1.94% 70,490          69,090          1,400            1.99% 70,490           1,400            

IPT -              -              -              -                -                -                -                -                

Budget 2 OT 154             438             (284)            -184.70% 2,000            2,517            (517)              -25.87% 2,000             (517)              

Actual 2 Total 5,576          5,755          (179)            -3.21% 72,490          71,608          882               1.22% 72,490          882               

Public Works 566 Regular 17,594        17,279        315             1.79% 228,724        225,307        3,417            1.49% 228,724         3,417            

IPT -              -              -              -                -                -                -                -                

Budget 4 OT 385             -              385             100.00% 5,000            1,948            3,052            61.04% 5,000             3,052            

Actual 4 Total 17,979        17,279        700             3.89% 233,724        227,254        6,470            2.77% 233,724        6,470            

Public Grounds - Adm. 567-00 Regular 72,471        72,173        298             0.41% 942,121        846,300        95,821          10.17% 942,121         95,821          

IPT -              -              -              -                -                -                -                -                

Budget 26 OT 2,177          14,914        (12,737)       -584.95% 28,306          109,662        (81,356)         -287.41% 28,306           (81,356)         

Actual 20 Total 74,648        87,087        (12,439)       -16.66% 970,427        955,962        14,465          1.49% 970,427        14,465          

Prepared: 8/28/2025

Finance Director
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CITY OF CHARLESTON
Payroll Variance Analysis
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Public Grounds - C/T 567-01 Regular 5,980          7,045          (1,065)         -17.82% 77,736          90,076          (12,340)         -15.87% 77,736           (12,340)         

IPT -              -              -              -                -                -                -                -                

Budget 2 OT 384             1,354          (970)            -252.89% 4,988            18,599          (13,611)         -100.00% 4,988             (13,611)         

Actual 2 Total 6,363          8,399          (2,036)         -31.99% 82,724          108,675        (25,951)        -31.37% 82,724          (25,951)        

Police - Uniform 700-00 Regular 757,515       732,668       24,847        3.28% 9,847,689      9,366,506      481,183        4.89% 9,847,689      481,183        

OT 201,583       357,862       (156,279)     -77.53% 2,687,584      3,156,002      (468,418)       -17.43% 2,687,584      (468,418)       

Budget 173 Reimb. (3,077)         -              (3,077)         -100.00% (40,000)         (13,273)         (26,727)         -66.82% (40,000)         (26,727)         

Actual 154 Total 956,021      1,090,530   (134,509)     -14.07% 12,495,273   12,509,236   (13,963)        -0.11% 12,495,273   (13,963)        

Police - Civilian 700-01 Regular 72,523        73,474        (951)            -1.31% 942,803        948,103        (5,300)           -0.56% 942,803         (5,300)           

IPT 4,231          3,316          915             21.62% 55,000          34,283          20,717          37.67% 55,000           20,717          

Budget 23 OT 8,015          9,516          (1,501)         -18.73% 104,191        113,686        (9,495)           -9.11% 104,191         (9,495)           

Actual 22 Total 84,769        86,306        (1,537)         -1.81% 1,101,994     1,096,073     5,921            0.54% 1,101,994     5,921            

Fire - Uniform 706-00 Regular 754,862       719,410       35,452        4.70% 10,161,186    10,776,078    (614,892)       -6.05% 10,161,186    (614,892)       

OT 139,489       212,371       (72,882)       -52.25% 1,932,895      1,242,687      690,208        35.71% 1,932,895      690,208        

Budget 169 Reimb. (923)            -              (923)            -100.00% (12,000)         (20,530)         8,530            71.08% (12,000)         8,530            

Actual 165 Total 893,428      931,781      (38,353)       -4.29% 12,082,081   11,998,235   83,846          0.69% 12,082,081   83,846          

Fire - Civilian 706-01 Regular 7,688          7,537          151             1.96% 99,938          94,110          5,828            5.83% 99,938           5,828            

IPT -              -              -              -                -                -                -                -                

Budget 2 OT 231             -              231             3,000            -                3,000            3,000             3,000            

Actual 2 Total 7,918          7,537          381             4.82% 102,938        94,110          8,828            8.58% 102,938        8,828            

Traffic 712 Regular 36,133        37,179        (1,046)         -2.89% 469,729        442,665        27,064          5.76% 469,729         27,064          

IPT 423             -              423             100.00% 5,500            -                5,500            100.00% 5,500             5,500            

Budget 10 OT 1,019          4,596          (3,577)         -351.06% 13,246          36,309          (23,063)         -174.11% 13,246           (23,063)         

Actual 10 Total 37,575        41,775        (4,200)         -11.18% 488,475        478,974        9,501            1.95% 488,475        9,501            

Emergency Services 716 Regular 6,317          6,317          -              0.00% 82,121          58,116          24,005          29.23% 82,121           24,005          

IPT -              -              -              -                -                -                -                -                

Budget 1 OT -              -              -              -                -                -                -                -                

Actual 1 Total 6,317          6,317          -             0.00% 82,121          58,116          24,005          29.23% 82,121          24,005          

Street 750 Regular 203,920       158,578       45,342        22.24% 2,650,958      2,207,086      443,872        16.74% 2,650,958      443,872        

IPT -              -              -              -                -                -                -                -                

Budget 72 OT 16,995        37,610        (20,615)       -121.30% 292,937        408,543        (115,606)       -39.46% 292,937         (115,606)       

Actual 52 Total 220,915      196,188      24,727        11.19% 2,943,895     2,615,629     328,266        11.15% 2,943,895     328,266        

Prepared: 8/28/2025

Finance Director
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Page | 63 of 



Department Type

Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

CITY OF CHARLESTON
Payroll Variance Analysis

June 2025

Current Month Year To Date Annual

Equipment Maintenance 754 Regular 61,741        62,521        (780)            -1.26% 802,629        789,857        12,772          1.59% 802,629         12,772          

IPT -              -              -              -                -                -                -                -                

Budget 19 OT 4,921          643             4,278          86.93% 63,979          78,674          (14,695)         -22.97% 63,979           (14,695)         

Actual 19 Total 66,662        63,164        3,498          5.25% 866,608        868,531        (1,923)          -0.22% 866,608        (1,923)          

Refuse & Recycling 800 Regular 182,760       185,289       (2,529)         -1.38% 2,375,880      2,401,509      (25,629)         -1.08% 2,375,880      (25,629)         

IPT -              -              -              -                -                -                -                -                

Budget 66 OT 21,929        16,810        5,119          23.34% 285,078        148,565        136,513        47.89% 285,078         136,513        

Actual 64 Total 204,689      202,099      2,590          1.27% 2,660,958     2,550,074     110,884        4.17% 2,660,958     110,884        

Parks & Recreation 900 Regular 101,030       92,514        8,516          8.43% 1,313,393      1,236,905      76,488          5.82% 1,313,393      76,488          

IPT 85,008        34,977        50,031        58.85% 354,200        242,529        111,671        31.53% 354,200         111,671        

Budget 32 OT 4,740          5,463          (723)            -15.25% 61,620          54,451          7,169            11.63% 61,620           7,169            

Actual 28 Total 190,778      132,954      57,824        30.31% 1,729,213     1,533,885     195,328        11.30% 1,729,213     195,328        

Public Arts 906 Regular 5,000          5,000          -              0.00% 65,000          64,704          296               0.46% 65,000           296               

IPT 1,538          1,092          446             29.02% 20,000          1,365            18,635          93.18% 20,000           18,635          

Budget 1 OT -              -              -                -                -                -                -                

Actual 1 Total 6,538          6,092          446             6.83% 85,000          66,069          18,931          22.27% 85,000          18,931          

Spring Hill Cemetery 952 Regular 30,397        29,724        673             2.21% 395,158        360,814        34,344          8.69% 395,158         34,344          

IPT -              -              -              0.00% -                -                -                0.00% -                -                

Budget 9 OT 922             1,354          (432)            -46.89% 11,983          3,584            8,399            70.09% 11,983           8,399            

Actual 9 Total 31,319        31,078        241             0.77% 407,141        364,398        42,743          10.50% 407,141        42,743          

General Fund Regular 2,901,367    2,768,107    133,260       4.59% 38,065,756    37,174,919    890,837        2.34% 38,065,756    890,837        

IPT 134,319       61,252        73,067        54.40% 631,640        428,120        203,520        32.22% 631,640         203,520        

OT 411,074       676,343       (265,269)     -64.53% 5,602,499      5,475,999      126,500        2.26% 5,602,499      126,500        

Budget 760    Reimb. (4,000)         -              (4,000)         100.00% (52,000)         (33,803)         (18,197)         34.99% (52,000)         (18,197)         

Actual 700    Total 3,442,760   3,505,702   (62,942)       -1.83% 44,247,895   43,045,236   1,202,659     2.72% 44,247,895   1,202,659     

Prepared: 8/28/2025

Finance Director

Current Month covers 2 pay periods (5/18/2025 - 6/14/2025)
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Current Month Year To Date Annual

Business Improvement Dist. 568 Regular 3,571          2,970          601             16.84% 46,429          38,076          8,353            17.99% 46,429           8,353            

IPT -              -              -              -                -                -                -                -                

Budget 1 OT -              84               (84)              -                589               (589)              -                (589)              

Actual 1 Total 3,571          3,054          517             14.49% 46,429          38,665          7,764            16.72% 46,429          7,764            

Land Reuse Agency 428 Regular 3,846          3,603          243             6.32% 50,000          46,801          3,199            6.40% 50,000           3,199            

IPT -              -              -              -                -                -                -                -                

Budget 1 OT -              -              -              -                -                -                -                -                

Actual 1 Total 3,846          3,603          243             6.32% 50,000          46,801          3,199            6.40% 50,000          3,199            

CARE Fund 409-02 Regular 25,643        21,713        3,930          15.33% 333,364        302,708        30,655          9.20% 333,364         30,655          

IPT -              -              -              -                -                -                -                -                

Budget 7 OT -              -              -              -                -                -                -                -                

Actual 6 Total 25,643        21,713        3,930          15.33% 333,364        302,708        30,655          9.20% 333,364        30,655          

Coliseum & Conv. Center 910-01 Regular 49,120        43,456        5,664          11.53% 638,554        606,424        32,130          5.03% 638,554         32,130          

IPT -              -              -              -                -                -                -                -                

Budget 14 OT 2,308          510             1,798          77.90% 30,000          20,707          9,293            30.98% 30,000           9,293            

Actual 12 Total 51,427        43,966        7,461          14.51% 668,554        627,131        41,423          6.20% 668,554        41,423          

Parking System 571 Regular 63,796        58,098        5,698          8.93% 829,347        812,437        16,910          2.04% 829,347         16,910          

IPT 4,315          603             3,712          86.03% 56,100          22,008          34,092          60.77% 56,100           34,092          

Budget 21 OT 1,692          2,852          (1,160)         -68.53% 22,000          11,638          10,362          47.10% 22,000           10,362          

Actual 19 Total 69,804        61,553        8,251          11.82% 907,447        846,083        61,364          6.76% 907,447        61,364          

Total Regular 3,047,343    2,897,947    149,396       4.90% 39,963,449    38,981,365    982,084        2.46% 39,963,449    982,084        

IPT 138,634       61,855        76,779        55.38% 687,740        450,128        237,612        34.55% 687,740         237,612        

OT 415,074       679,789       (264,715)     -63.78% 5,654,499      5,508,933      145,566        2.57% 5,654,499      145,566        

Budget 804    Reimb. (4,000)         -              (4,000)         100.00% (52,000)         (33,803)         (18,197)         34.99% (52,000)         (18,197)         

Actual 739    Total 3,597,051   3,639,591   (42,540)       -1.18% 46,253,688   44,906,624   1,347,065     2.91% 46,253,688   1,347,065     

Vacancy Report:

City Manager 1         Public Works ( all) 28               Parks & Rec 4                   Coliseum 2                   

Engineering 1         Police - Uniform 19               Total General Fund 60                 CARE Office 1                   

IS 1         Police - Civilian 1                 Parking System 2                   

Constituent Services 1 Fire - Uniform 4                 Total All 65                 

Prepared: 8/28/2025

Finance Director
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Mayor 409 Regular 24,973        24,672        301             1.21% 274,708        271,316        3,392            1.23% 324,655         53,339          

IPT -              -              -              -                -                -                -                -                

Budget 3 OT -              -              -              -                -                -                -                -                

Actual 3 Total 24,973        24,672        301             1.21% 274,708        271,316        3,392            1.23% 324,655        53,339          

Mayor - CARE Office 409-02 Regular 9,751          9,560          191             1.96% 107,265        105,082        2,184            2.04% 126,768         21,686          

IPT -              -              -              -                -                -                -                -                

Budget 2 OT -              -              -              -                -                -                -                -                

Actual 2 Total 9,751          9,560          191             1.96% 107,265        105,082        2,184            2.04% 126,768        21,686          

City Council 410 Regular 13,000        6,000          7,000          53.85% 143,000        116,250        26,750          18.71% 169,000         52,750          

IPT -              -              -              -                -                -                -                -                

Budget 26 OT -              -              -              -                -                -                -                -                

Actual 26 Total 13,000        6,000          7,000          53.85% 143,000        116,250        26,750          18.71% 169,000        52,750          

City Manager - Admin. 412-00 Regular 47,140        42,058        5,082          10.78% 518,535        455,277        63,258          12.20% 612,814         157,537        

IPT -              -              -              -                6,616            (6,616)           -                (6,616)           

Budget 8 OT -              -              -              -                -                -                -                -                

Actual 7 Total 47,140        42,058        5,082          10.78% 518,535        461,893        56,642          10.92% 612,814        150,921        

City Treasurer 413 Regular 10,394        10,218        177             1.70% 114,337        112,313        2,024            1.77% 135,126         22,813          

IPT 1,015          816             199             19.64% 11,169          10,698          471               4.22% 13,200           2,502            

Budget 3 OT -              -              -              -                5                   (5)                  -                -                

Actual 3 Total 11,410        11,034        376             3.30% 125,507        123,016        2,491            1.98% 148,326        25,315          

City Collector 414 Regular 65,604        58,915        6,689          10.20% 721,641        664,143        57,498          7.97% 852,849         188,706        

IPT -              -              -              -                -                -                -                -                

Budget 16 OT -              -              -              -                -                -                -                -                

Actual 16 Total 65,604        58,915        6,689          10.20% 721,641        664,143        57,498          7.97% 852,849        188,706        

City Clerk 415 Regular 11,379        11,379        (0)                0.00% 125,172        124,705        468               0.37% 147,931         23,226          

IPT -              -              -              -                -                -                -                -                

Budget 3 OT -              -              -              -                -                -                -                -                

Actual 3 Total 11,379        11,379        (0)                0.00% 125,172        124,705        468               0.37% 147,931        23,226          

Municipal Court 416 Regular 25,211        25,108        103             0.41% 277,324        280,007        (2,683)           -0.97% 327,746         47,739          

IPT 1,385          894             490             35.42% 15,231          894               14,337          94.13% 18,000           17,106          

Budget 8 OT 2,055          1,521          533             25.96% 22,602          10,532          12,069          53.40% 26,711           16,179          

Actual 8 Total 28,651        27,524        1,127          3.93% 315,156        291,433        23,723          7.53% 372,457        81,024          

CITY OF CHARLESTON
Payroll Variance Analysis

April 2025

Current Month Year To Date Annual

Prepared: 8/28/2025

Finance Director
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CITY OF CHARLESTON
Payroll Variance Analysis

April 2025

Current Month Year To Date Annual

City Attorney 417 Regular 39,113        37,603        1,510          3.86% 430,244        410,611        19,633          4.56% 508,470         97,859          

IPT -              -              -              -                -                -                -                -                

Budget 6 OT -              -              -              -                -                -                -                -                

Actual 6 Total 39,113        37,603        1,510          3.86% 430,244        410,611        19,633          4.56% 508,470        97,859          

Accounting 418 Regular 23,323        22,907        416             1.78% 256,552        251,761        4,791            1.87% 303,198         51,437          

IPT -              -              -              -                -                -                -                -                

Budget 5 OT -              -              -              -                -                -                -                -                

Actual 5 Total 23,323        22,907        416             1.78% 256,552        251,761        4,791            1.87% 303,198        51,437          

Engineering - General 420-00 Regular 40,235        39,791        444             1.10% 442,587        437,100        5,487            1.24% 523,057         85,957          

IPT 769             -              769             8,462            -                8,462            10,000           10,000          

Budget 7 OT -              -              -              -                -                -                -                -                

Actual 7 Total 41,004        39,791        1,213          2.96% 451,048        437,100        13,948          3.09% 533,057        95,957          

Engineering - Stormwater 420-01 Regular 11,334        11,111        222             1.96% 124,670        122,145        2,525            2.03% 147,337         25,192          

IPT -              -              -              -                -                -                -                -                

Budget 2 OT -              -              -              -                -                -                -                -                

Actual 2 Total 11,334        11,111        222             1.96% 124,670        122,145        2,525            2.03% 147,337        25,192          

MOECD 421 Regular 31,910        29,094        2,816          8.82% 351,011        324,725        26,286          7.49% 414,831         90,106          

IPT 1,200          3,368          (2,168)         -180.66% 81,600          85,955          (4,355)           -5.34% 120,000         (34,045)         

Budget 7 OT -              -              -              -                -                -                -                -                

Actual 7 Total 33,110        32,462        648             1.96% 432,611        410,680        21,931          5.07% 534,831        56,061          

Human Resources 422 Regular 32,253        33,044        (791)            -2.45% 354,787        349,684        5,104            1.44% 419,294         69,610          

IPT -              -              -              -                -                -                -                -                

Budget 7 OT -              -              -              -                -                -                -                -                

Actual 7 Total 32,253        33,044        (791)            -2.45% 354,787        349,684        5,104            1.44% 419,294        69,610          

Devlopment Services 430 Regular 93,274        91,319        1,955          2.10% 1,026,018      973,864        52,154          5.08% 1,212,567      238,703        

IPT -              -              -              -                -                -                -                -                

Budget 21 OT -              -              -              -                -                -                -                -                

Actual 21 Total 93,274        91,319        1,955          2.10% 1,026,018     973,864        52,154          5.08% 1,212,567     238,703        

Mail Room 431 Regular 2,827          2,744          83               2.94% 31,094          30,692          402               1.29% 36,747           6,055            

IPT -              -              -              -                -                -                -                -                

Budget 1 OT -              -              -              -                13                 (13)                -                -                

Actual 1 Total 2,827          2,744          83               2.94% 31,094          30,705          389               1.25% 36,747          6,055            

Prepared: 8/28/2025

Finance Director
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YTD covers 22 pay periods (6/16/2024 - 4/19/2025) Page 2 of 6
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CITY OF CHARLESTON
Payroll Variance Analysis

April 2025

Current Month Year To Date Annual

Information Systems 439 Regular 43,634        39,031        4,603          10.55% 479,970        450,635        29,335          6.11% 567,237         116,602        

IPT -              -              -              -                -                -                -                -                

Budget 9 OT -              -              -              -                -                -                -                -                

Actual 8 Total 43,634        39,031        4,603          10.55% 479,970        450,635        29,335          6.11% 567,237        116,602        

General Services 440 Regular 36,812        36,352        460             1.25% 404,929        404,147        782               0.19% 478,552         74,405          

IPT 769             -              769             100.00% 8,462            -                8,462            100.00% 10,000           10,000          

Budget 11 OT 6,075          2,659          3,417          56.24% 66,830          69,523          (2,693)           -4.03% 78,981           9,458            

Actual 11 Total 43,656        39,010        4,646          10.64% 480,220        473,670        6,550            1.36% 567,533        93,863          

Constituient Services 442-01 Regular 17,848        17,658        190             1.06% 196,326        194,226        2,100            1.07% 232,022         37,796          

IPT 1,980          1,968          12               0.61% 21,780          17,331          4,449            20.43% 25,740           8,409            

Budget 4 OT -              -              -              -                90                 (90)                -                (90)                

Actual 4 Total 19,828        19,626        202             1.02% 218,106        211,647        6,459            2.96% 257,762        46,115          

Morris Square Property 500 Regular 5,422          5,320          103             1.89% 59,645          58,512          1,133            1.90% 70,490           11,978          

IPT -              -              -              -                -                -                -                -                

Budget 2 OT 154             96               58               37.84% 1,692            1,524            168               9.92% 2,000             476               

Actual 2 Total 5,576          5,415          161             2.88% 61,338          60,037          1,301            2.12% 72,490          12,453          

Public Works 566 Regular 17,594        17,271        323             1.83% 193,536        190,761        2,775            1.43% 228,724         37,963          

IPT -              -              -              -                -                -                -                -                

Budget 4 OT 385             47               338             87.81% 4,231            1,941            2,290            54.13% 5,000             3,059            

Actual 4 Total 17,979        17,318        660             3.67% 197,766        192,701        5,065            2.56% 233,724        41,023          

Public Grounds - Adm. 567-00 Regular 72,471        68,998        3,473          4.79% 797,179        707,839        89,340          11.21% 942,121         234,282        

IPT -              -              -              -                -                -                -                -                

Budget 26 OT 2,177          7,246          (5,069)         -232.80% 23,951          88,681          (64,729)         -270.25% 28,306           (60,375)         

Actual 24 Total 74,648        76,244        (1,596)         -2.14% 821,131        796,520        24,611          3.00% 970,427        173,907        

Public Grounds - C/T 567-01 Regular 5,980          3,349          2,631          44.00% 65,777          75,788          (10,011)         -15.22% 77,736           1,948            

IPT -              -              -              -                -                -                -                -                

Budget 2 OT 384             711             (327)            -85.30% 4,221            15,960          (11,740)         -100.00% 4,988             (10,972)         

Actual 2 Total 6,363          4,059          2,304          36.21% 69,997          91,748          (21,751)        -31.07% 82,724          (9,024)          

Prepared: 8/28/2025

Finance Director
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CITY OF CHARLESTON
Payroll Variance Analysis

April 2025

Current Month Year To Date Annual

Police - Uniform 700-00 Regular 757,515       771,712       (14,197)       -1.87% 8,332,660      7,931,357      401,303        4.82% 9,847,689      1,916,332      

OT 184,832       265,923       (81,091)       -43.87% 2,301,169      2,560,160      (258,991)       -11.25% 2,687,584      127,424        

Budget 173 Reimb. (3,077)         -              (3,077)         -100.00% (33,846)         (13,273)         (20,574)         -60.79% (40,000)         (26,727)         

Actual 161 Total 939,270      1,037,635   (98,365)       -10.47% 10,599,983   10,478,245   121,738        1.15% 12,495,273   2,017,029     

Police - Civilian 700-01 Regular 72,523        71,828        695             0.96% 797,756        803,331        (5,575)           -0.70% 942,803         139,472        

IPT 4,231          2,233          1,998          47.23% 46,538          27,837          18,701          40.18% 55,000           27,163          

Budget 23 OT 8,015          4,135          3,880          48.41% 88,162          96,807          (8,646)           -9.81% 104,191         7,384            

Actual 23 Total 84,769        78,196        6,573          7.75% 932,456        927,976        4,481            0.48% 1,101,994     174,018        

Fire - Uniform 706-00 Regular 667,865       706,369       (38,504)       -5.77% 8,738,460      9,332,414      (593,955)       -6.80% 10,161,186    828,772        

OT 109,606       73,060        36,546        33.34% 1,683,800      946,448        737,352        43.79% 1,932,895      986,447        

Budget 169 Reimb. (923)            -              (923)            -100.00% (10,154)         (20,530)         10,376          102.19% (12,000)         8,530            

Actual 167 Total 776,548      779,430      (2,882)         -0.37% 10,412,106   10,258,332   153,774        1.48% 12,082,081   1,823,749     

Fire - Civilian 706-01 Regular 7,688          3,768          3,919          50.98% 84,563          79,036          5,527            6.54% 99,938           20,902          

IPT -              -              -              -                -                -                -                -                

Budget 2 OT 231             -              231             2,538            -                2,538            3,000             3,000            

Actual 2 Total 7,918          3,768          4,150          52.41% 87,101          79,036          8,065            9.26% 102,938        23,902          

Traffic 712 Regular 36,133        36,396        (263)            -0.73% 397,463        371,589        25,874          6.51% 469,729         98,140          

IPT 423             -              423             100.00% 4,654            -                4,654            100.00% 5,500             5,500            

Budget 10 OT 1,019          1,161          (142)            -13.96% 11,208          27,808          (16,600)         -148.10% 13,246           (14,562)         

Actual 9 Total 37,575        37,557        18               0.05% 413,325        399,397        13,928          3.37% 488,475        89,078          

Emergency Services 716 Regular 6,317          6,317          0                 0.00% 69,487          45,482          24,005          34.55% 82,121           36,639          

IPT -              -              -              -                -                -                -                -                

Budget 1 OT -              -              -              -                -                -                -                -                

Actual 1 Total 6,317          6,317          0                 0.00% 69,487          45,482          24,005          34.55% 82,121          36,639          

Street 750 Regular 203,920       166,312       37,608        18.44% 2,243,118      1,888,903      354,215        15.79% 2,650,958      762,055        

IPT -              -              -              -                -                -                -                -                

Budget 72 OT 16,995        18,695        (1,700)         -10.00% 258,947        354,601        (95,654)         -36.94% 292,937         (61,664)         

Actual 58 Total 220,915      185,007      35,908        16.25% 2,502,065     2,243,504     258,561        10.33% 2,943,895     700,391        

Equipment Maintenance 754 Regular 61,741        58,626        3,115          5.05% 679,148        667,128        12,020          1.77% 802,629         135,501        

IPT -              -              -              -                -                -                -                -                

Budget 19 OT 4,921          2,416          2,506          50.91% 54,136          76,048          (21,912)         -40.48% 63,979           (12,069)         

Actual 18 Total 66,662        61,041        5,621          8.43% 733,284        743,176        (9,892)          -1.35% 866,608        123,432        

Prepared: 8/28/2025

Finance Director

Current Month covers 2 pay periods (3/23/2025 - 4/19/2025)

YTD covers 22 pay periods (6/16/2024 - 4/19/2025) Page 4 of 6
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Department Type

Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

CITY OF CHARLESTON
Payroll Variance Analysis

April 2025

Current Month Year To Date Annual

Refuse & Recycling 800 Regular 182,760       174,447       8,313          4.55% 2,010,360      2,038,313      (27,953)         -1.39% 2,375,880      337,567        

IPT -              -              -              -                -                -                -                -                

Budget 66 OT 21,929        9,695          12,234        55.79% 241,220        118,708        122,512        50.79% 285,078         166,370        

Actual 65 Total 204,689      184,141      20,548        10.04% 2,251,580     2,157,021     94,559          4.20% 2,660,958     503,937        

Parks & Recreation 900 Regular 101,030       97,849        3,182          3.15% 1,111,333      1,052,262      59,071          5.32% 1,313,393      261,131        

IPT 14,168        6,741          7,427          52.42% 247,940        198,278        49,662          20.03% 354,200         155,922        

Budget 32 OT 4,740          2,001          2,740          57.80% 52,140          45,749          6,391            12.26% 61,620           15,871          

Actual 31 Total 119,938      106,590      13,348        11.13% 1,411,413     1,296,289     115,124        8.16% 1,729,213     432,924        

Public Arts 906 Regular 5,000          5,000          -              0.00% 55,000          54,704          296               0.54% 65,000           10,296          

IPT 1,538          -              1,538          100.00% 16,923          -                16,923          100.00% 20,000           20,000          

Budget 1 OT -              -              -              -                -                -                -                -                

Actual 1 Total 6,538          5,000          1,538          23.53% 71,923          54,704          17,219          23.94% 85,000          30,296          

Spring Hill Cemetery 952 Regular 30,397        27,101        3,295          10.84% 334,364        305,935        28,430          8.50% 395,158         89,223          

IPT -              -              -              0.00% -                -                -                0.00% -                -                

Budget 9 OT 922             306             616             66.79% 10,139          1,968            8,171            80.59% 11,983           10,015          

Actual 8 Total 31,319        27,407        3,911          12.49% 344,504        307,903        36,601          10.62% 407,141        99,238          

General Fund Regular 2,814,370    2,769,227    45,143        1.60% 32,350,019    31,682,037    667,982        2.06% 38,065,756    6,383,719      

IPT 27,479        16,020        11,459        41.70% 462,758        347,609        115,149        24.88% 631,640         284,031        

OT 364,439       389,671       (25,231)       -6.92% 4,826,986      4,416,566      410,420        8.50% 5,602,499      1,185,933      

Budget 760    Reimb. (4,000)         -              (4,000)         100.00% (44,000)         (33,803)         (10,197)         23.18% (52,000)         (18,197)         

Actual 723    Total 3,202,288   3,174,918   27,371        0.85% 37,595,763   36,412,410   1,183,353     3.15% 44,247,895   7,835,485     

Prepared: 8/28/2025

Finance Director

Current Month covers 2 pay periods (3/23/2025 - 4/19/2025)

YTD covers 22 pay periods (6/16/2024 - 4/19/2025) Page 5 of 6
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CITY OF CHARLESTON
Payroll Variance Analysis

April 2025

Current Month Year To Date Annual

Business Improvement Dist. 568 Regular 3,571          2,849          722             20.23% 39,286          32,271          7,015            17.86% 46,429           14,158          

IPT -              -              -              -                -                -                -                -                

Budget 1 OT -              -              -              -                345               (345)              -                (345)              

Actual 1 Total 3,571          2,849          722             20.23% 39,286          32,616          6,670            16.98% 46,429          13,813          

Land Reuse Agency 428 Regular 3,846          3,603          243             6.32% 42,308          39,595          2,712            6.41% 50,000           10,405          

IPT -              -              -              -                -                -                -                -                

Budget 1 OT -              -              -              -                -                -                -                -                

Actual 1 Total 3,846          3,603          243             6.32% 42,308          39,595          2,712            6.41% 50,000          10,405          

CARE Fund 409-02 Regular 25,643        21,713        3,931          15.33% 282,077        259,282        22,795          8.08% 333,364         74,081          

IPT -              -              -              -                -                -                -                -                

Budget 7 OT -              -              -              -                -                -                -                -                

Actual 5 Total 25,643        21,713        3,931          15.33% 282,077        259,282        22,795          8.08% 333,364        74,081          

Coliseum & Conv. Center 910-01 Regular 49,120        43,024        6,095          12.41% 540,315        520,003        20,312          3.76% 638,554         118,551        

IPT -              -              -              -                -                -                -                -                

Budget 14 OT 2,308          1,426          882             38.22% 25,385          18,323          7,062            27.82% 30,000           11,677          

Actual 12 Total 51,427        44,450        6,977          13.57% 565,700        538,326        27,374          4.84% 668,554        130,228        

Parking System 571 Regular 63,796        57,070        6,726          10.54% 701,755        696,903        4,852            0.69% 829,347         132,444        

IPT 4,315          2,255          2,061          47.76% 47,469          20,126          27,343          57.60% 56,100           35,974          

Budget 21 OT 1,692          65               1,628          96.18% 18,615          7,503            11,112          59.69% 22,000           14,497          

Actual 21 Total 69,804        59,389        10,415        14.92% 767,840        724,532        43,308          5.64% 907,447        182,915        

Total Regular 2,960,347    2,897,486    62,860        2.12% 33,955,759    33,230,091    725,668        2.14% 39,963,449    6,733,358      

IPT 31,794        18,275        13,519        42.52% 510,228        367,735        142,493        27.93% 687,740         320,005        

OT 368,439       391,161       (22,722)       -6.17% 4,870,986      4,442,737      428,248        8.79% 5,654,499      1,211,762      

Budget 804    Reimb. (4,000)         -              (4,000)         100.00% (44,000)         (33,803)         (10,197)         23.18% (52,000)         (18,197)         

Actual 763    Total 3,356,580   3,306,922   49,658        1.48% 39,292,973   38,006,761   1,286,212     3.27% 46,253,688   8,246,928     

Vacancy Report:

City Manager 1         Fire - Uniform 2                 CARE Fund 2                   

Information Systems 1         Traffic Engineering 1                 Coliseum 2                   

Public Works (all) 18       Parks & Recreation 1                 Total All 41                 

Police - Uniform 12       Cemetery 1                 

37               

Prepared: 8/28/2025

Finance Director

Current Month covers 2 pay periods (3/23/2025 - 4/19/2025)
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