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CHARLESTON CITY COUNCIL 
 

Regular Meeting 
 

August 1, 2022  
at 7:00 PM 

 
THIS MEETING WILL TAKE PLACE IN PERSON AND CAN BE VIEWED LIVE VIA  

https://charlestonwv.civicclerk.com/web/home.aspx 
 

Council Chambers, Third Floor 
City Hall, 501 Virginia St. E. 

Charleston, WV 

 

 
CALL TO ORDER BY THE MAYOR 
     

INVOCATION AND PLEDGE OF ALLEGIANCE 
     

ROLL CALL 
     

PUBLIC SPEAKERS AND CLAIMS 
     

  1. INTERESTED PUBLIC SPEAKERS MUST REGISTER AT THE CLERK’S TABLE IN PERSON NO 
EARLIER THAN 15 MINUTES BEFORE THE MEETING STARTS. FIVE (5) SPEAKERS WILL BE 
PERMITTED (RULE NO. 22 (B)).  

      
  2. Claims 8-1-2022 
      
PROCLAMATIONS 
     

  1. 8-1-2022 
      
COMMUNICATIONS 
     

  1. 8-1-2022 
      
REPORTS OF STANDING COMMITTEES 
     

PLANNING, STREETS AND TRAFFIC 
    

 
  1. Bill No. 7962 - A Bill amending the Zoning Ordinance by adding a notation pertaining to the entry 

“Livestock or Poultry, Keeping of (Non-Commercial)” in the Supplemental Regulations Pertaining to 
Land Use Table, two conditional use districts for “Personal Service Establishment”, and a notation of 

AGENDA
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a supplemental regulation to the entry “Dwelling, Accessory”. 
      
FINANCE 
     

  1. Resolution No. 697-22 - Authorizing approval of Amendment No. 1 of the FY 2022—2023 
Coal Severance budget. 

      

  2. Resolution No. 700-22 - Authorizing approval of Amendment No. 2 of the FY 2022—2023 
General Fund budget. 

      

  
3. Resolution No. 701-22 - Authorizing the Mayor or City Manager to renew an annual 

software maintenance contract with Tritech Software Systems for the provision of a 
records management system for the Charleston Police Department.   

      

  4. Resolution No. 702-22 - Authorizing the Mayor or City Manager to enter into task force or 
other cooperative agreements with federal law enforcement agencies. 

      

  
5. Resolution No. 703-22 - Authorizing the Mayor or City Manager to enter into a contract 

with Sustainable Strategies DC, LLC for the provision of funding advocacy and grant writing 
services. 

      

  
6. Resolution No. 704-22 - That the Mayor or City Manager is authorized to grant American 

Rescue Plan Act (“ARPA”) funds to Hope Community Development Corporation in the total 
amount of $500,000 and to execute appropriate agreements.  

      

  7. Resolution No. 705-22 – Authorizing approval of Amendment No. 1 of the FY 2022—2023 
Coliseum & Convention Center / Municipal Auditorium budget. 

      

  
8. Resolution No. 706-22 - Authorizing the Mayor or City Manager to enter into a contract 

with McClanahan Construction Company, LLC for Phase 2 of the 2022 Summer Concrete 
Sidewalk & Accessible Ramp Project. 

      
REPORTS OF OFFICERS 
     

  1. 8-1-2022 
      
NEW BILLS 
     

  1. 8-1-2022 
      
UNFINISHED BUSINESS AND/OR MISCELLANEOUS BUSINESS 
     

REMARKS BY MEMBERS 
     

ROLL CALL 
     

ADJOURNMENT 
     

THE NEXT REGULAR MEETING OF COUNCIL WILL BE AUGUST 15, 2022 AT 7:00 PM. 
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*Meetings may be recorded and broadcast via internet https://charlestonwv.civicclerk.com 
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1

Bill No. 7962

Introduced in Council: Adopted by Council:  

July 5, 2022 ________________

Introduced by: Referred to:

Mary Beth Hoover  Municipal Planning Commission
Planning, Streets and Traffic 

1 Bill No. 7962 - A Bill amending the Zoning Ordinance of the City of Charleston, West 
2 Virginia, adopted January 1, 2006, as amended, by adding a notation to Supplemental 
3 Regulation 31 pertaining to the entry “Livestock or Poultry, Keeping of (Non-
4 Commercial)” in the Supplemental Regulations Pertaining to Land Use Table contained 
5 of Section 3-060, two conditional use districts for “Personal Service Establishment” in 
6 the Land Use Table of Section 3-050, and a notation of a supplemental regulation to the 
7 entry “Dwelling, Accessory” in the Land Use Table of Section 3-050.

8 Be it Ordained by the Council of the City of Charleston, West Virginia:         

9 The Zoning Ordinance for the City of Charleston, West Virginia, effective January 1, 
10 2006, is hereby amended as follows:
11
12 1) In Article 3, Establishment of Zoning Districts and Map:
13
14 Sec. 3-060 Supplemental Regulations Pertaining to Land Use Table
15 31. Livestock or poultry, keeping of (non-commercial) shall comply with the following 
16 (except in such instances that comply with supplemental regulation 51 as it relates to 
17 Urban Agriculture and the keeping of 6 or less hens)\:

18 a. A minimum site of one acre shall be required.

19 b. Use shall not constitute a nuisance due to noise or odor.

20

21 2) In Article 3, Establishment of Zoning Districts and Map:
22
23 Sec. 3-050 Permitted Land Uses

Land Use R-
2

R-
4

R-
6

R-
8

R-
10

R-
O

C-
4

C-
8

C-
10

C-
12 CBD UCD CVD PMC I-

2
I-
4 PUD Supp.

Personal 
Services 
Establishment

C C P P P P P P P
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Resolution No. 697-22

Introduced in Council: Adopted by Council:

August 1, 2022                              
                 

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 697-22 – Authorizing approval of Amendment No. 1 of the FY 2022—2023 Coal 
2 Severance budget as indicated on the attached list of accounts. 
3
4 Be it Resolved by the Council of the City of Charleston, West Virginia:
5
6 That Amendment No. 1 of the FY 2022-2023 Coal Severance budget is approved as indicated on 
7 the attached list of accounts.  
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Coal Severance Fund FY 2022-2023 Budget Amendment No. 1 - August 1, 2022

Revenues and Fund Balances

Account No. Department Account Description

Current 

Amount

Increase/

(Decrease)

Amended 

Amount

002 298 0 Assigned Fund Balance Coal Severance Tax - Balance on Hand 20,000          44,494          64,494          

Net Increase/(Decrease) to Revenues 44,494          

Expenditures

Account No. Department Account Description

Current 

Amount

Increase/

(Decrease)

Amended 

Amount

002 000 00 000 5 566 Transfers Contributions to Other Funds 100,000        44,494          144,494        

Net Increase/(Decrease) to Expenditures 44,494          

Description:

Reportable: To maintain compliance with the budgetary guidelines of the State of West Virginia.

To recognize coal severance tax receivable to establish the beginning balance for FY 2023
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Resolution No. 700-22

Introduced in Council: Adopted by Council:

August 1, 2022                              
                 

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 700-22 – Authorizing approval of Amendment No. 2 of the FY 2022—2023 
2 General Fund budget as indicated on the attached list of accounts. 
3  
4 Be it Resolved by the Council of the City of Charleston, West Virginia: 
5  
6 That Amendment No. 2 of the FY 2022-2023 General Fund budget is approved as indicated on 
7 the attached list of accounts is approved. 
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General Fund FY 2022-2023 Budget Amendment No. 2 - August 1, 2022

Revenues and Fund Balances

Account No. Department Account Description

Current 

Amount

Increase/

(Decrease)

Amended 

Amount

-                

Net Increase/(Decrease) to Revenues -                

Expenditures

Account No. Department Account Description

Current 

Amount

Increase/

(Decrease)

Amended 

Amount

001 910 01 000 5 566 Coliseum and Convention Center Debt Service Subsidy 578,000        (44,494)         533,506        

001 436 00 000 2 230 Building Commission Contracted Services 500,000        44,494          544,494        

Net Increase/(Decrease) to Expenditures -                

Description:

Reportable: To maintain compliance with the budgetary guidelines of the State of West Virginia.

To align Coliseum Debt Services Subsidy with current estimates and reallocate the balance to the Building Commission for contracted services for enhancements to the 

vacant structure registry.
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Resolution No. 701-22

Introduced in Council: Adopted by Council:

August 1, 2022                              
                 

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 701-22 – Authorizing the Mayor or City Manager to renew an annual software 
2 maintenance contract with Tritech Software Systems (DBA “CentralSquare”) in the amount of 
3 $72,898.61 for the provision of a records management system for the Charleston Police 
4 Department.  
5  
6 Be it Resolved by the Council of the City of Charleston, West Virginia: 
7  
8 That the Mayor or City Manager is authorized to renew an annual software maintenance 
9 contract with Tritech Software Systems (DBA “CentralSquare”) in the amount of $72,898.61 for 

10 the provision of a records management system for the Charleston Police Department.  
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Resolution No. 702-22

Introduced in Council: Adopted by Council:

August 1, 2022                              
                 

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 702-22 – Authorizing the Mayor or City Manager to enter into reimbursable task 
2 force or other reimbursable cooperative agreements with federal law enforcements agencies of 
3 the United States of America. 
4  
5 Be it Resolved by the Council of the City of Charleston, West Virginia:  
6  
7 That the Mayor or City Manager is authorized to enter into reimbursable task force or other 
8 reimbursable cooperative agreements with federal law enforcements agencies of the United 
9 States of America, provided that any such agreements are approved as to form by the City 

10 Solicitor and approved by the Chief of Police. This authorization will expire at 11:59 p.m. on July 
11 31, 2023. 
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Resolution No. 703-22

Introduced in Council: Adopted by Council:

August 1, 2022                              
                 

Introduced by: Referred to:

Bobby Reishman     Finance
                                            

1 Resolution No. 703-22 – Authorizing the Mayor or City Manager to enter into a contract with 
2 Sustainable Strategies DC, LLC, in an amount not to exceed $90,000 per year for the provision of 
3 funding advocacy and grant writing services. 
4  
5 Be it Resolved by the Council of the City of Charleston, West Virginia: 
6  
7 That the Mayor or City Manager is authorized to enter into a contract with Sustainable 
8 Strategies DC, LLC, in an amount not to exceed $90,000 per year for the provision of funding 
9 advocacy and grant writing services, as detailed in Exhibit A, attached.  
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Sent via email to Jonathan.Storage@CityofCharleston.org, 

Amy.Goodwin@CityofCharleston.org, and Matthew.Sutton@CityofCharleston.org  

 

August 1, 2022 

 

The Honorable Mayor Amy Shuler Goodwin 

Charleston, WV 

 

City Manager Jonathan Storage 

Charleston, WV 

 

Re:  Proposal for Resource Advocacy & Grantwriting Services                                                    

for the City of Charleston 

  

Dear City Manager Storage, Mayor Goodwin, and Chief of Staff Sutton: 
 

On behalf of Sustainable Strategies DC (S2), I am pleased to provide this proposal for funding 

advocacy services for the City of Charleston, WV.  In summary, S2 proposes to support 

Charleston’s community priorities by providing ongoing services to identify sources of funding 

from congressional appropriations, federal infrastructure legislative packages, federal grants, State 

of West Virginia grants, and philanthropic foundation sources; support Charleston in pursuing 

these resources with legislative requests, grant applications, and other resource requests; support 

effective Charleston advocacy to officials in the U.S. Congress, White House, federal agencies, 

Office of the Governor, state agencies, and the West Virginia legislature; and provide other 

government affairs services to maximize the effectiveness of the City of Charleston’s efforts.   

 

Below I outline a proposed scope of work, propose a fee of $7,500 per month for a period of 12 

months, and provide background on the S2 team and the firm’s experience.    

 

We hope that the Charleston team has a solid and positive sense of the capacity of the S2 team to 

support the city’s funding efforts, given our work with you over much of 2021 and during 2022 so 

far.  We are pleased that Charleston’s funding advocacy is supported by a “Resource Roadmap” 

which we produced with you, and that the city will make real progress as it puts into action its U.S. 

DOT RAISE Planning Grant and $5.35 million in congressionally directed grants for seven 

different projects which the city secured in Fiscal Year 2022.  We are also cautiously optimistic 

that Charleston will benefit from being part of the selection of the ACT Now Coalition’s EDA 

Challenge grant, which could provide up to $18 million in direct resources for the revitalization of 

the Kanawha Manufacturing complex as the new “Charleston LIFT Center”, and from a substantial 

number of grant applications and congressional earmark projects pending now.  Further, there are 

other funding sources which we expect to emerge in the coming months, which would match other 

priority projects which you have identified, which we can help Charleston pursue. 

 

We have found, over the three decades at this kind of work for localities, that the most effective 

approach is to be on a monthly retainer on a yearly basis, as that allows the city to take advantage 

of our services on a regular, ongoing basis for a variety of projects.  Below we propose that 

approach for Charleston. 

Page | 28 of 

mailto:Jonathan.Storage@CityofCharleston.org
mailto:Amy.Goodwin@CityofCharleston.org
mailto:Matthew.Sutton@CityofCharleston.org


Page | 2  

 

SCOPE OF WORK 
 

In summary, Sustainable Strategies DC proposes to support Charleston’s projects by: 

 

➢ Coordinating with Charleston leadership on fundable components of your projects, approaches 

for shaping your projects to be most eligible and competitive for funding, actions to overcome 

barriers to funding, and other strategic consulting. 

➢ Participating with Office of the Mayor, Office of the City Manager, City Department 

leadership, and key community organizational stakeholders on monthly Zoom or conference 

call meetings to review the opportunities in the Charleston Resource Roadmap, to review new 

federal/state/philanthropic funding opportunities that emerge, and to conduct key tasks on 

pending funding projects.  Our team would also plan to visit Charleston at least once annually 

and more as appropriate, to visit with key stakeholders and participate in key funding meeting 

locally. 

➢ Drafting and submitting grant and other resource application packages.    

➢ Supporting Charleston on drafting and submitting requests to the Charleston congressional 

delegation of Senator Joe Manchin and Senator Shelley Moore Capito for “Community 

Project” earmarks in the annual federal appropriations legislative process.  

➢ Supporting and participating in Charleston advocacy to federal and state officials regarding 

your requests for resources and to propel your specific applications.  This should include a 

once-annual or more frequent advocacy trip by the Charleston team to Washington, DC; and 

advocacy meetings in the State capitol.  Our team will help the City effectively strategize for, 

plan, set up, and conduct these advocacy visits. 

➢ Coordinating with Charleston to troubleshoot project and funding implementation as needed. 

➢ Identifying opportunities for Mayor Goodwin to provide congressional testimony, participate 

in meetings with the White House and federal agencies, and other activities that can raise the 

profile of the City of Charleston, its needs, and its progress. 

➢ Providing regular updates to Charleston leadership on federal activities, legislation, policies, 

and proposals of interest to the city and its key stakeholders through our firm’s “S2 Spotlight” 

newsletter, our “S2 Client Alert” memorandum, our regular funding webcasts for clients, and 

other sources of information.   

 

Here are details on the components of the proposed scope of work: 

 

1.) Strategic Consulting:  Sustainable Strategies DC will support Charleston leadership with 

strategic counsel on how to shape projects to be most fundable, how to overcome barriers to 

funding, how to form partnerships with other public/private/non-profit entities to be most 

effective in leveraging funding, and other recommendations.  Our firm represents only units of 

local government (or allied nonprofits and economic development organizations), and we 

understand municipal issues, best practices, and strategies for revitalization that we will bring 

to Charleston’s projects and priorities. 

 

2.) Resource Roadmap Updates:  We have worked with Charleston leadership to produce a 

Resource Roadmap for your funding advocacy.  This should serve as an ongoing guide to City 

funding prioritization and advocacy.  Further, we will provide a year-end report to City 
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officials at the end of the calendar year on progress/success toward your funding goals, and 

update the Roadmap at the beginning of the calendar year to reflect changes in funding 

opportunities, progress on local projects, and other factors.   

 

3.) Grant Applications:  Sustainable Strategies DC will provide full-service grant-writing to 

Charleston including identifying sources of funding for particular projects (or evaluating new 

funding opportunities to determine if they could support Charleston efforts), providing a 

gameplan for undertaking each grant effort, drafting the grant, assembling attachments, 

supporting the City in obtaining letters of stakeholder support, and packaging and submitting 

applications (or supporting city departments in submitting).  Note that “grants” could mean a 

grant, but could also mean a subsidized loan, technical assistance, a designation, or other 

resource from the federal or state government.  In cases where a Charleston department official 

or allied agency is taking the lead on the actual drafting of an application, S2 can support the 

effort with upfront strategic shaping of the application, proofreading, or other assistance.    

 

4.) Earmarks for Community Projects:  As we expect the Congress to continue the 

congressional appropriations “earmarking” process in the coming cycles, our team will work 

with City officials to identify and prioritize Charleston’s requests for appropriations earmarks.  

Under this retainer proposal, we will continue to monitor and guide Charleston’s efforts to 

secure the pending FY2023 earmarks in the current cycle underway now, prepare Charleston 

for the FY2024 process, and conduct all of the steps necessary to develop and submit FY2024 

requests.  That will include a much-needed analysis of what worked, and what did not work, 

in the FY2022 and FY2023 processes.  That is, our team will analyze the final results of the 

FY2023 earmarking (as we did in FY2022), review the results from our nationwide municipal 

practice, consult with congressional appropriations staffers, and determine what kinds of 

projects got funded, what levels of funding were provided, what appropriations accounts were 

more fruitful, and what limitations on the process impeded municipal earmarking efforts.  All 

of that analysis will be used to boost Charleston’s prospects in the FY2024 cycle.   

 

5.) Support for Advocacy:  The Mayor and her team have robust and positive relationships with 

federal and state officials.  We will help you utilize your position and relationships to be most 

effective in advocating for your earmark requests, grant and resource applications, federal 

legislative and policy goals, and other support from the WV congressional delegation.  As we 

discussed, although our firm does not focus our efforts on working with individual State of 

West Virginia delegates and senators, we do have expertise and solid skills in supporting WV 

city efforts to advocate to the Office of the Governor and state agency officials to promote 

resource requests to the state as well as efforts to secure state backing for pending federal 

resource requests.  This advocacy support will take place on an ongoing basis, with a particular 

focus on the resource requests and applications we are moving with Charleston.  Also, this 

activity typically includes visits to Washington, DC to meet with White House, federal agency, 

and congressional members and staff, as well as visits to the state capitol (that’s you!) to 

promote resource efforts.  Our retainer services to cities typically involve at least one visit to 

the U.S. capitol and one state-focused visit annually, and at other times as needed for major 

resource proposals. 

 

6.) Troubleshooting:  S2 does not provide ongoing grant management, compliance tracking, 

forms and reporting, and other grant implementation services, which are best done by city 

department staff with day-to-day involvement in implementing grants or managing compliance 
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activities.  However, sometimes there are troubles or snags in grant implementation, blocks at 

a particular funding agency, or compliance issues that must be addressed.  Our firm does 

support our retainer city clients in troubleshooting solutions, working through issues with 

agency officials, and otherwise supporting ongoing implementation of your projects.   

 

7.) Boosting Charleston’s Profile:  Often, the mayors and other city leaders we serve can tout 

the progress of their initiatives, or identify priority concerns and needs, through congressional 

testimony, participation in federal agency meetings, at roundtable events, in local events and 

celebrations of project success, and in media outreach.  These efforts can boost your city, as 

well as build momentum for further resources for your priority community projects.  S2 will 

remain vigilant to these potential opportunities for Mayor Goodwin, City Manager Storage, 

and the City of Charleston, and support you in participating in such activities.   

 

8.) Regular Updates:  City staff designated by the Office of the Mayor and the City Manager will 

continue to be on our client email list for our once-weekly electronic newsletter called the “S2 

Spotlight”, which provides a brief overview of upcoming grant and other resource 

opportunities or other key information from Washington. For our regular/retainer clients, we 

also provide more in-depth “S2 Client Alerts” on the most promising opportunities, which 

provide a detailed explanation of the funding source and how it could be used in the locality, 

so that you can judge whether you want to ask S2 to pursue that particular opportunity. The S2 

Client Alerts are also used to explain important legislative, policy, regulatory or other issues 

that are important to know.  S2 also typically conducts many webcast sessions during the year, 

explaining funding resources, legislation, or other relevant issues, which we will invite 

Charleston to participate in.  Also, at the end of each calendar year, we will provide the City 

of Charleston with a year-end report on projects conducted, results achieved, efforts still 

underway, and other important information. 

 

 

FEE PROPOSAL 
 

Sustainable Strategies DC proposes monthly fee of $7,500 to cover each of the months of August 

2022 through July 2023, for a total of $90,000 in compensation, to cover the scope of services 

outlined above, the City of Charleston will be charged out-of-pocket costs associated with our 

services, which could include reasonable and travel (airfare, lodging, per diem) costs (all long-

distance travel will be pre-approved by the client).  We will bill monthly for these services, in the 

month after the work was provided, and appreciate prompt return of the monthly fee and any cost 

reimbursements.    

  

 

BACKGROUND ON SUSTAINABLE STRATEGIES DC 
 

Sustainable Strategies DC is a government affairs and strategic consulting firm based in 

Washington, DC that helps clients secure resources for revitalization and other community needs. 

We primarily represent local governments, with a focus on sustainable economic development, 

community revitalization, infrastructure, brownfields revitalization and smart growth, first 

responders, arts and cultural projects, and other municipal priorities.  Sustainable Strategies DC 

provides consulting on community revitalization, project funding guidance, grantwriting services, 
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congressional and agency advocacy, support for the formation of public-private partnerships, and 

environmental legal counsel.  

 

Our firm has worked in West Virginia for clients including Advantage Valley, Barboursville, 

Charleston, Charles Town, Coalfield Development Corporation, Foundation for the Tri-State 

Community, Friends of Blackwater, Generation WV, Huntington, Jefferson County, Marshall 

University, Martinsburg, Morgantown, Nitro, Ranson, Ronceverte, South Charleston, Tech 

Connect, Tri-State Shale Coalition, Vision Shared, Weirton, West Virginia University, Wheeling, 

the WV High Tech Consortium, and the West Virginia Municipal League.   

 

We have helped communities across America succeed on innovative local projects and secure 

hundreds of millions of dollars in resources for those projects.  See our “Client Success Matrix” at 

www.StrategiesDC.com for examples of the progress our clients have made with our support.   

 

 

KEY STAFF 

 

The entire team will support Charleston, but the work will be led by Matt Ward and Sarah Marin.   

 

Matt Ward, CEO: Matt is both the CEO, and a legal practitioner at the Ward Washington Law 

Firm.  Prior to the launch of Sustainable Strategies DC, Matt was a partner and Sustainable 

Communities practice group leader at The Ferguson Group (TFG). He joined TFG in 2005 after 

being a partner at the Washington, DC law firm Spiegel & McDiarmid, where he provided 

advocacy consulting on sustainability issues to communities for more than a decade. He is a co-

founder of the National Brownfields Coalition and the Brownfield Communities Network, and he 

has served as national policy director to a number of organizations including the National 

Association of Local Government Environmental Professionals, the National Association of 

Towns and Townships, the Climate Communities coalition, the Mayors Automotive Coalition, the 

Manufacturing Alliance of Communities, and the American Waterfront Revitalization Coalition. 

Matt received his B.A., magna cum laude, from American University and his J.D. from the 

University of Virginia. Matt served as a city councilman and planning commission member in his 

hometown of Charles Town, WV for more than a decade.  Matt is a West Virginia native and lives 

with his family in Charles Town. 

 

Sarah Marin, Senior Associate & Client Services Manager: Sarah supports clients and staff in 

meeting community needs. She is a recent graduate of the George Washington University where 

she received her B.A. in International Affairs with focuses in International Environmental Studies 

and Global Public Health and a minor in Sustainability. Prior to joining the team, Sarah worked at 

Justice and Sustainability Associates, LLC where she served in a Project Coordinator capacity. 

 

Andrew Seth, President: Prior to his role as the President of Sustainable Strategies DC, Andrew 

Seth was a partner and the Director of Coalitions at The Ferguson Group. He is the Executive 

Director of the Climate Communities coalition and directed the American Waterfront 

Revitalization Coalition. He previously served as a project manager on environmental issues at the 

International City/County Management Association, where he directed the Local Government 

Environmental Assistance Network. Prior to joining ICMA, Andrew was a member of the 

government affairs team at Spiegel & McDiarmid. He began his environmental career at the 

conservation non-profit American Rivers. Andrew received his B.S., summa cum laude, from 
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Salisbury State University and a M.S. in Resource Administration and Management from the 

University of New Hampshire. 

 

Ashley Badesch, Partner: Ashley, who runs the firm’s Western Office, received her M.P.P. with 

a focus in Environmental Policy from the University of Virginia Frank Batten School of 

Leadership & Public Policy. Ashley also received a B.A. with Distinction in Spanish with a minor 

in philosophy at UVA. She co-founded the Zero Waste Initiative, an effort to divert over 90 percent 

of all waste from landfills through composting and recycling, and served as the Chair of the Board 

of SustainaUnity and the Student Coordinator of Materials Task Force for the President’s 

Environmental Footprint Reduction Plan. 

 

Debra Figueroa, Principal in the Western Office, received her MA in Political Science with a 

focus on Environmental Policy from the University of Florida and a BA in Political Science, 

summa cum laude, from Eckerd College.   She was mostly recently the City Manager for the 

City of Glenwood Springs, CO and the Assistant Borough Manager for Carlisle, PA.  In these 

positions, she oversaw largescale infrastructure initiatives, emergency management and 

resiliency programs, and lead the municipalities highly successful grants teams.  Debra Figueroa 

lives in Glenwood Springs with her family.   

 

Rhea Rao, Associate & Grant-Writer: Rhea Rao serves as an Associate and Grantwriter for 

Sustainable Strategies DC, assisting clients on their grant proposals and other needs. She is a recent 

graduate of the George Washington University where she received her Bachelor’s degree in 

International Affairs with concentrations in International Environmental Studies and Global Public 

Health, alongside a minor in Sustainability. Prior to joining the team, Rhea worked at the Public 

Leadership Education Network, where she served as a Program Assistant.  

 

Spiro Maleki, Associate in the Western Office: Spiro Maleki is an Associate in the firm’s Western 

Office, assisting clients on their resource strategies, grant proposals and other needs. He is a recent 

graduate of the University of California, with a double major in Public Affairs and Geography.  

Previously, he served in the Los Angeles Mayor’s Office of Innovation.     

 

We would be pleased to discuss this further, to refine the scope, or to answer any other questions 

or directions you have.  We would also be happy to work with the Office of the City Manager on 

a contract document to execute this arrangement, if City Council approves this proposal.  The team 

at Sustainable Strategies DC is honored to be supporting the good work of the great City of 

Charleston. 

 

Sincerely, 

 
Matt Ward       

CEO  

 

MWW/jd 
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Resolution No. 704-22

Introduced in Council: Adopted by Council:

August 1, 2022                                        
    

Introduced by: Referred to:

Bobby Reishman     Finance
                                            

1 Resolution No. 704-22 – Authorizing the Mayor or City Manager to grant American Rescue Plan 
2 Act (“ARPA”) funds to Hope Community Development Corporation in the total amount of 
3 $500,000 and to execute appropriate agreements establishing the terms and conditions 
4 imposed upon the recipient, including ongoing duties for reporting on expenditure and 
5 programmatic activities and binding covenants to spend funds in accordance with the purposes 
6 for which such funds were granted. 
7  
8 Be it Resolved by the Council of the City of Charleston, West Virginia: 
9

10 That the Mayor or City Manager is authorized to grant American Rescue Plan Act (“ARPA”) 
11 funds to Hope Community Development Corporation in the total amount of $500,000 and to 
12 execute appropriate agreements establishing the terms and conditions imposed upon the 
13 recipient, including ongoing duties for reporting on expenditure and programmatic activities 
14 and binding covenants to spend funds in accordance with the purposes for which such funds 
15 were granted. The grant is approved in full or in part based upon information submitted to the 
16 City in the grant recipient’s City of Charleston ARPA grant application, attached hereto as 
17 Exhibit A. The City Manager is directed to withhold grant funding to the grant recipient should 
18 the City Manager determine that the grant recipient has failed to adhere to the obligations 
19 established in the agreement or fails to adhere to applicable local, state, or federal law.  
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Print

American Rescue Plan Act (ARPA) Funding
Application

Submitted by:

Attachments

HOPE Bd Resolution - Ltrs of Support.pdf
-
2021-12-15 11:11:24 pm

Status:
Open

Priority:
Normal

Assigned To:
Jonathan Storage

Due Date:
Open

American Rescue Plan Act (ARPA)
Funding Application

Non-Profit, Community Groups, Neighborhood Associations, and Businesses
APPLICATION DEADLINE: December 15th 2021

 
Application must be completed in full to be considered. Applications may be submitted online using this fillable form. But forms and
attachments may also be submitted by email to ARPA@cityofcharleston.org or by U.S. Mail to City Manager's Office, 501 Virginia Street East
Charleston, WV 25301.
 
All requests for funding must be directly related to COVID-19 mitigation or recovery efforts and must fall within the parameters of at least
one of the goals set by the treasury department along with other requirements listed within this application.
 

GENERAL INFORMATION

* Name of Project/Program:

West Side Revive Movement/HOPE Community and Populations Health, Poverty Solutions and Economic Development Center - West Side
Revive HOPE Center

* Organization Name:

HOPE Community Development Corporation

* Address:

600 Kanawha Blvd., West --- 1039 Central Avenue, Charleston, West Virginia 25302

* Primary Contact Person:

Reverend Matthew J. Watts

Title:

President & CEO
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To obtain a DUNS number please visit https://fedgov.dnb.com/webform After obtaining, please register your organization with the System for
Award Management at https://sam.gov/SAM/

* Phone:

304-343-4673

* Email:

hopewdc@aol.com

Federal Tax ID:

55-0763261

If applicable: DUNS Number:

319348318

List the organization’s owner(s), Board of Directors, senior staff members, and other key members:

Board of Directors Senior Staff Members

2021-2022 Edward B. Gordon



Mr. Ricardo Martin - President

Term Dates: 2017 - Present



Mr.
Kenneth Hale -- Board Vice President 

Term Dates: 2015 - Present 



Mr. David Fryson, Esq.

Term Dates: 2003 - Present



Mr. Orlando Craighead
-- Secretary

Term Dates: 2018 - Present



Mr. James Rollins -- Treasure

Term Dates: 2018 - Present

Describe any partner organizations, their roles, and your relationship with them:

Two years ago HOPE CDC recruited the Center for Rural Health Development to include the West Side of Charleston in the CRD Wild
Wonderful Healthy WV Initiative; HOPE CDC is serving as the lead West Side organization through an MOU with the CRD and the Wild
Wonderful Healthy Charleston West Side Initiative (WWHCWS). The WWHCWS Initiative is housed in the HOPE Center. 



The Center for Rural
Health Development (CRHD) commits to do the following to support the West Side Revive Movement Initiative (WSRMI) and the HOPE
Community and Populations Health and Poverty Solutions and Economic Development Project:

1.	Continue to provide consultation and
technical assistance in the development of the West Side comprehensive Community Health Improvement Plan CHIP and the HOPE Center.

2.	Continue to identify potential resources to support the plan.

3.	Other agreed mutually agreed upon projects.

4.	Serve as HOPE CDC’s fiscal
agent as required.

5.	Serve on the WSRMI Advisory Board



The Charleston Black Ministerial Alliance (CBMA) is a collaborative of over 40
African American ministers and over 40 local Church Congregations. The CBMA was established over 51 years by local African American
ministers to promote racial economic justice and equity. Rev. Matthew J. Watts is a member of the CBMA and serves as the chair-person of
the Community Affairs Committee. 



(CBMA) commits to do the following: 

1. Promote the center through the Alliance Churches, 

2. Serve on
the Center Advisory Team; participate in convening and hosting community meetings at the center. 

3. Consider having an office at the
center as long as it is affordable. 

Cabin Creek Health Systems (CCHS) is the original Federally Qualified Community Health Center
established by some local Coal Miners. Cabin Creek Health Systems is one of the most respected Community Health Centers in WV. They are
making plans to establish CCHC on the West of Charleston in 2022. Dr. Craig Robinson, CCHS Executive Director, has reached out to HOPE
CDC and Rev. Watts and has contracted with HOPE CDC to assist CCHS in connecting their propose planned Center to the West Side of
Charleston.

Commits to do the CCHS commits to the following:

1.	Partner with HOPE CDC to apply for grants to help fund the HOPE Center.

2.	Provide HOPE CDC with technical assistance and consultation in developing the Center.

3.	To refer clinic patients to the HOPE Center that
will benefit from services.

4.	Designate a CCHS employee to serve as a member of the West Side Revive Movement Advisory Council.



Community Works of West Virginia is one office Certified Development Financial Institution in WV. Community Works primary focus is the
development of safe, affordable single and multi-family housing for low to moderate individuals and families. Community Works also
provides homeowner financing and housing rehab financing. HOPE CDC has been a member of Community Works network of members for
the past seven years. In 2017 Community Works partnered with HOPE CDC to submit a grant proposal to J.P. Morgan in response to their
Pro Neighborhood Request for Proposals. 

Community Works and HOPE CDC used the West Side Revive Movement Model and the HOPE
Center Concept as the basis for the proposal. Although the Community Works/HOPE Proposal was not funded, it made the final round of 10
out of over 500 applicants. 

Community Works commits to do the following:

1.	To provide homeownership and financial literacy, counseling
and education to West Side residents at the HOPE Center and CWWV Crede Housing Center.

2.	To have a satellite office presence at the
HOPE Center on the West Side.

3.	To assist West Side residents in finding homeownership financing.

4.	To purchase lots from HOPE CDC to
construct new houses.

5.	To serve on the WSRMI Advisory Board.



The Charleston Branch NAACP (NAACP) is the oldest civil rights
organization in West Virginia. Rev. Matthew J. Watts has been a member of the Charleston Branch NAACP since 1996 and currently serves as
the 2nd Vice President and as the co-chair of the Political Action Committee. 



The Charleston Branch NAACP commits to do the following:

1.
To promote the West Side Revive Movement Initiative – HOPE Center through the network of the NAACP membership.

2.	To designate a
member of the NAACP executive committee to serve on the WSRMI – HOPE Center Advisory Board.

3.	To have the NAACP president or his
designee to serve on the Wild Wonderful Charleston’s West Side Community Health Improvement Committee.

4.	To have the NAACP
President or his designee to serve as a member of the McGee Foundation West Side Collaborative Team Advisory Committee.

5.	To
participate and support community meetings as appropriate.

6.	To maintain a satellite presence at the Center



The Tuesday Morning Group
(TMG) is a community based advocacy group establish in 2007 by Reverend James Ealy and Reverend Matthew J. Watts. The TMG was
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BUDGETARY OVERVIEW - Must match Budget Worksheet

Request Summary
1.   Provide a narrative overview/summary of the request.
Topics that may be included but not limited to:

a.   Purpose and anticipated outcomes
b.   Individuals, entities, or communities served
c.   How the pandemic has necessitated this request
d.   Amount of any estimates and bids received to date
e.   Timeline for project completion

originally established to establish to convene African American ministers to advocate for establishment of Mary C. Snow West Side
Elementary School and to advocate the fair development and efficient effective execution of the West Community Renewal Plan. The TMG
later expanded it’s membership to include non clergy community leaders and expanded its advocacy role to include city, county and state
level advocacy. The TMG has served as a sounding board for HOPE CDC in its development of the West Side Revive Movement Initiative and
the HOPE Community and Populations’ Health and Poverty Solutions and Economic Development Center. As a founding member and
convener of the TMG, Rev. Watts has insured that HOPE CDC maintained a closely alignment with the TMG.



The TMG commits to do the
following:

1.	To serve as sounding board and to continue to provide HOPE CDC consultation and technical assistance in the development
and execution of the West Side Revive Movement and the HOPE Community and Populations and Poverty Solutions and Economic
Development.

2.	To serve on the West Revive Movement Advisory Committee

To assist HOPE CDC in promoting the West Side Revive and
the HOPE Center

3.	To maintain a satellite office at the Center.

4.	To assist with other mutually beneficial and agreed-to projects.



Thomas
Health Systems is the second largest hospital system in the Kanawha Valley with a largest presence in Charleston (Saint Francis Hospital
along with a second presence in South Charleston (Thomas Memorial Hospitals). HOPE CDC establish formal relationship with Mr. Dan
Laffeur several years ago.



Thomas Health Systems commits to do the following:

1.	To provide HOPE CDC with technical assistance and
consultation in its development and implementation of the HOPE Fitness and Wellness Center

2.	To provide workshops in chronic disease
management and other topics of interest.

3.	To assist HOPE CDC in developing a program to address both child and adult obesity

4.	To assist
with other mutually agreed-to projects

* Funds Requested

$1,462,600

* Total Program/Project Cost

$1,562,600

Annual Organization Budget

$300,000

Project Narrative Summary



HOPE Community Development Corporation (HOPE CDC) with support from an array of partners are seeking
funding from the City of Charleston ARAP funds to establish the West Side Revive HOPE Community and Populations’ Health Poverty
Solutions Center and at the building owned by HOPE CDC at 1039 and 1100.Central Avenue on the West Side of Charleston. The HOPE
CPHPSC will house and serve as the anchor project for the West Side Revive Revitalization and Transformation Movement Initiative (West
Side Revive). The West Side Revive Movement is a comprehensive placed-based, people-focused model that has a legislative and
programmatic frame work to promote community and population’s health by addressing poverty, substance abuse, education, housing,
social services coordination, workforce development and economic development, and other social determinants of health in the context of
comprehensive community development. The West Side Revive Movement is designed to be a Cross-Sector Collaborative Partnership
between over 40 organizations from the following sectors: community-based organizations, health, mental health, public health, education,
government, business, philanthropic and other groups. The Center for Rural Health Development has agreed to include the West Side
community in the Center's state-wide Wild Wonderful Healthy West Virginia initiative. The CRHD facilitates guiding and providing
consultation and technical assistance to the Wild, Wonderful, Healthy, Charleston West Side Cross-Sector Collaborative Partnership to help
the Partnership develop a comprehensive Community Health Improvement Plan (CHIP) to improve community and populations health for
the West Side residents. The Wild Wonderful and Healthy West Side initiative is housed and anchored at the HOPE CPHPSC Center and
HOPE CDC is serving as the lead community-based organization.



Other strategic HOPE CDC projects that will be housed at the Center will
include: 1) HOPE Affiliate Workforce Center in partnership with Workforce WV, Kanawha County Workforce Investment Board, WV Adult
Basic Education and WV Vocational Rehabilitation Services; 2) HOPE Youth and Family Services Clearinghouse Collaborative Team in
partnership with the WV DHHR; 3) HOPE Neighborhood Housing and Economic Stabilization Project Initiative (NHESPI) in partnership with
Community Works of WV; 4) HOPE Fitness and Wellness Center with support from Thomas Health Systems and Cabin Creek Health Systems;
5) HOPE Youth and Adults Literacy Center in partnership with Kanawha County Schools and Kanawha County Public Library; 6)HOPE-TALKS
Mentoring and Youth Development Movement; 7) HOPE Restaurant and Commercial Kitchen in partnership with the Kanawha Institute for
Social Research and Action (KISRA) and; 8) the KISRA Paradise Farm in partnership with the Kanawha Institute of Social Research and Action
(KISRA).



The HOPE Affiliate Workforce is the key HOPE Strategic Project designed to address the economic and workforce development
challenges confronting the West Side and its residents. This will be accomplished by full implementation of the 2014 federal and 2016 state
Workforce Innovation and Opportunity Act (WIOA) legislation for youth and adult who reside on the West Side of Charleston. The Affiliate
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Attach any additional information such as bids, concepts, designs, letters of support, etc. If submitting electronically the documents must
be in PDF, Excel, or Word format and total file size must not exceed 10 megabytes.

Program/Project Details

Center will operate in partnership with Workforce WV, WIB-KC, WV Voc-Rehab, WVABE and other partners. The WIOA legislation is designed
to coordinate federal, state and locally funded job training and employment programs into a strategically aligned comprehensive workforce
development system to provide job training and employment services to potential workers and to meet the labor demands of local
employers based the local demand occupations. The WIOA-funded workforce development system is designed to govern a state's entire
work regarding job training, workforce development identification of demands occupations, and identification of services to: employers,
dislocated workers, African Americans and other minorities, ex-offenders, single mothers, court-involved youth, welfare recipients, senior
citizens and others with barriers to employment. 



The cornerstone of the WIOA funded workforce development system is the local One-Stop
Centers where all workforce development activities are to be coordinated. The HOPE Affiliate Workforce Center will provide West Side
residents with easy access to the entire Workforce WV system and to the array of job training, employment and support services offered at
the One-Stop. This could be a game changer for West Side residents and businesses. The Affiliate will provide West Side residents with easy
access to the job training, employment and support services offered by the One-Stop. Local businesses will be able to post job openings to
receive applicants to fill job openings that will help them expand their businesses that will promote economic development on the West Side
of Charleston.



The HOPE Youth and Family Services Clearinghouse is a second key HOPE Strategic Project housed at the HOPE CPHPC
Center that complements the Affiliate Workforce Center. The purpose of the Clearinghouse is to coordinate social support services to
address barriers that would keep clients from participating in and successfully completing job training and entering and maintaining
employment. This will include services like staple housing, transportation, childcare, utility assistance, food security, domestic violence
counseling, mentoring for children etc. HOPE CDC will work with the WVDHHR and local community and faith-based organizations to
provide these services through a comprehensive strategically aligned system. Providing and coordinate these services are essential to clients’
success because, as stated above, the federal WIOA targets and gives priority to those populations that experience barriers to employment.



HOPE CDC’s role in this project will be: 1) to serves as site manager; 2) provide office space to tenants; 3) to manage the computer
technology center; 4) to promote the Affiliate Center residents; 5) to assist clients in acquiring documentation to register and enroll at the
Center; 6) coordinate support services to clients; 7) to provide case management; 8) to provide soft skills training including job coaching; and
9) to provide job referrals.



HOPE CDC has an in-depth knowledge of WIOA along with a proven track record of working closely with the WV
State Workforce WV Office and the local workforce development board. Rev. Matthew J. Watts has served on the state workforce
development board since its inception in 2000. HOPE CDC has received and successfully managed, implemented and executed federal, state
and private workforce development grants. This has included a federal grant from the U.S. Department of Labor to serve as manager and
intermediary for five sub-grantees along with a state and local WIA grants to serves as the youth One-Stop and youth services provider for
the Kanawha County Workforce Development Board. HOPE CDC also has thorough understanding of the WV DHHR social services system as
evidenced by HOPE CDC being selected WV DHHR Cabinet Secretaries to serve as the operator of a Youth and Family Services
Clearinghouse.



Clients, local residents and community residents will also be able to utilize and benefit from the HOPE Computer and
Technology Center (HOPE CATC). The HOPE CATC is essential to the Affiliate Center because the entire workforce development systems are
on-line and most employers require job applicants to inquire and apply for employment on-line. HOPE CDC will also free computers classes
and computer access to the community residents as a strategy to close the digital divide.



Local residents will also have access to housing
referrals through the HOPE NHESPI; Health and fitness support through the HOPE Fitness and Wellness Center; healthy foods access through
the KISRA Paradise Farm and the HOPE Commercial Kitchen; and mentoring for their dependent children through the HOPE-TALKS
Mentoring Movement Initiative.



The West Side of Charleston was a distressed neighborhood prior to the Covid-19 Pandemic as
documented in the needs section of this proposal as evidenced by high poverty rates, high crime, slum and blighted housing, low labor
participation, low education attainment and poor community and population health outcomes and lower life expectancy than other parts of
Charleston, Kanawha County and West Virginia. The Covid-19 Pandemic has further exacerbated these conditions. This is particularly true in
the area of educational achievement of school age children. Prior to the Pandemic the West Side’s school age children’s achievements were
among the lowest in the state despite having the highest rates of per-pupil expenditure in the state. The unprecedented disruption of public
schools caused by the Pandemic has resulted in West Side students falling further behind academically and emotionally. Research suggests
the key to improving student academic achievement is by stabilizing, strengthening families and building community supports.



Prior to the
Pandemic, according to the Centers for Disease Control and the Robert Woods Johnson Foundation, West Virginia ranked near the bottom
nationally with the poorest community and health outcomes. A recent report suggests that West Virginia ranks 50th among the 50 states
with the poorest community and populations’ health outcomes. And the West Side flats ranks near the bottom in West Virginia. 



HOPE CDC
has obtained some bids and has compiled some budgets quotes totally 1 million dollars to perform renovations and to complete necessary
demolition. HOPE estimates a project completion date of December 31, 2022 if funds are awarded by March 1, 2022.

* 1. The funding will be used to:

Start a new program/project

Maintain an existing program/project

Expand an existing program/project
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3. Which eligible ARPA Expenditure Category does this program/project represent (See
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf for further details)? Please check all that
apply:

* 2. If funded, will the program/project be completed within FY 2022? If no, when is expected completion year?

*

4. Briefly describe the program/project funds are being requested for:

HOPE Community Development Corporation (HOPE CDC) with support from an array of partners are seeking funding from the City of
Charleston ARAP funds to establish the West Side Revive HOPE Community and Populations’ Health Poverty Solutions Center and at the
building owned by HOPE CDC at 1039 and 1100.Central Avenue on the West Side of Charleston. The HOPE CPHPSC will house and serve as
the anchor project for the West Side Revive Revitalization and Transformation Movement Initiative (West Side Revive). The West Side Revive
Movement is a comprehensive placed-based, people-focused model that has a legislative and programmatic frame work to promote
community and population’s health by addressing poverty, substance abuse, education, housing, social services coordination, workforce
development and economic development, and other social determinants of health in the context of comprehensive community
development. The West Side Revive Movement is designed to be a Cross-Sector Collaborative Partnership between over 40 organizations
from the following sectors: community-based organizations, health, mental health, public health, education, government, business,
philanthropic and other groups. The Center for Rural Health Development has agreed to include the West Side community in the Center's
state-wide Wild Wonderful Healthy West Virginia initiative. The CRHD facilitates guiding and providing consultation and technical assistance
to the Wild, Wonderful, Healthy, Charleston West Side Cross-Sector Collaborative Partnership to help the Partnership develop a
comprehensive Community Health Improvement Plan (CHIP) to improve community and populations health for the West Side residents. The
Wild Wonderful and Healthy West Side initiative is housed and anchored at the HOPE CPHPSC Center and HOPE CDC is serving as the lead
community-based organization.



Other strategic HOPE CDC projects that will be housed at the Center will include: 1) HOPE Affiliate
Workforce Center in partnership with Workforce WV, Kanawha County Workforce Investment Board, WV Adult Basic Education and WV
Vocational Rehabilitation Services; 2) HOPE Youth and Family Services Clearinghouse Collaborative Team in partnership with the WV DHHR;
3) HOPE Neighborhood Housing and Economic Stabilization Project Initiative (NHESPI) in partnership with Community Works of WV; 4)
HOPE Fitness and Wellness Center with support from Thomas Health Systems and Cabin Creek Health Systems; 5) HOPE Youth and Adults
Literacy Center in partnership with Kanawha County Schools and Kanawha County Public Library; 6) HOPE-TALKS Mentoring and Youth
Development Movement; 7) HOPE Restaurant and Commercial Kitchen in partnership with the Kanawha Institute for Social Research and
Action (KISRA) and; 8) the KISRA Paradise Farm in partnership with the Kanawha Institute of Social Research and Action (KISRA).



The HOPE
Affiliate Workforce is the key HOPE Strategic Project designed to address the economic and workforce development challenges confronting
the West Side and its residents. This will be accomplished by full implementation of the 2014 federal and 2016 state Workforce Innovation
and Opportunity Act (WIOA) legislation for youth and adult who reside on the West Side of Charleston. The Affiliate Center will operate in
partnership with Workforce WV, WIB-KC, WV Voc-Rehab, WVABE and other partners. The WIOA legislation is designed to coordinate federal,
state and locally funded job training and employment programs into a strategically aligned comprehensive workforce development system
to provide job training and employment services to potential workers and to meet the labor demands of local employers based the local
demand occupations. The WIOA-funded workforce development system is designed to govern a state's entire work regarding job training,
workforce development identification of demands occupations, and identification of services to: employers, dislocated workers, African
Americans and other minorities, ex-offenders, single mothers, court-involved youth, welfare recipients, senior citizens and others with
barriers to employment. 



The cornerstone of the WIOA funded workforce development system is the local One-Stop Centers where all
workforce development activities are to be coordinated. The HOPE Affiliate Workforce Center will provide West Side residents with easy
access to the entire Workforce WV system and to the array of job training, employment and support services offered at the One-Stop. This
could be a game changer for West Side residents and businesses. The Affiliate will provide West Side residents with easy access to the job
training, employment and support services offered by the One-Stop. Local businesses will be able to post job openings to receive applicants
to fill job openings that will help them expand their businesses that will promote economic development on the West Side of Charleston.



The HOPE Youth and Family Services Clearinghouse is a second key HOPE Strategic Project housed at the HOPE CPHPC Center that
complements the Affiliate Workforce Center. The purpose of the Clearinghouse is to coordinate social support services to address barriers
that would keep clients from participating in and successfully completing job training and entering and maintaining employment. This will
include services like staple housing, transportation, childcare, utility assistance, food security, domestic violence counseling, mentoring for

Yes No

Public Health

Negative Economic Impacts

Services to Disproportionately Impacted Communities

Premium Pay

Infrastructure

Other
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children etc. HOPE CDC will work with the WVDHHR and local community and faith-based organizations to provide these services through a
comprehensive strategically aligned system. Providing and coordinate these services are essential to clients’ success because, as stated
above, the federal WIOA targets and gives priority to those populations that experience barriers to employment.



HOPE CDC’s role in this
project will be: 1) to serves as site manager; 2) provide office space to tenants; 3) to manage the computer technology center; 4) to promote
the Affiliate Center residents; 5) to assist clients in acquiring documentation to register and enroll at the Center; 6) coordinate support
services to clients; 7) to provide case management; 8) to provide soft skills training including job coaching; and 9) to provide job referrals.



HOPE CDC has an in-depth knowledge of WIOA along with a proven track record of working closely with the WV State Workforce WV Office
and the local workforce development board. Rev. Matthew J. Watts has served on the state workforce development board since its inception
in 2000. HOPE CDC has received and successfully managed, implemented and executed federal, state and private workforce development
grants. This has included a federal grant from the U.S. Department of Labor to serve as manager and intermediary for five sub-grantees
along with a state and local WIA grants to serves as the youth One-Stop and youth services provider for the Kanawha County Workforce
Development Board. HOPE CDC also has thorough understanding of the WV DHHR social services system as evidenced by HOPE CDC being
selected WV DHHR Cabinet Secretaries to serve as the operator of a Youth and Family Services Clearinghouse.



Clients, local residents and
community residents will also be able to utilize and benefit from the HOPE Computer and Technology Center (HOPE CATC). The HOPE CATC
is essential to the Affiliate Center because the entire workforce development systems are on-line and most employers require job applicants
to inquire and apply for employment on-line. HOPE CDC will also free computers classes and computer access to the community residents
as a strategy to close the digital divide.



Local residents will also have access to housing referrals through the HOPE NHESPI; Health and
fitness support through the HOPE Fitness and Wellness Center; healthy foods access through the KISRA Paradise Farm and the HOPE
Commercial Kitchen; and mentoring for their dependent children through the HOPE-TALKS Mentoring Movement Initiative.

5. Describe the need for this program/project:

The West Side of Charleston story is one of slavery, segregation, social disintegration, systematic disinvestment and simple neglect. This has
resulted in the stunted growth of the West Side community economically, intellectually, educationally, socially, psychologically, and
spiritually. This has resulted in a public health crisis on the West Side. The stunted growth and public health crisis of the community is most
acutely manifested in the lack of motivation and low academic performance of children who attend public schools. These children live in a
community characterized by high rates of concentrated poverty, single female headed households, substance abuse, domestic violence,
crime, drug trafficking and child abuse and neglect. The high number of over-challenged and overwhelmed families has resulted in the
weakened capacity of the community to create a healthy wholesome environment for children that would support and encourage high
academic achievement. To put it bluntly, the West Side of Charleston community no longer has the family resiliency and strength or the
community capacity to produce a high number of high achieving students. 



Many children conceived on the West Side began to fall behind
at conception. Many are born to women who abuse drugs during their pregnancy while other children experience adverse childhood
experiences. Others have been victims of child abuse and neglect. Far too many of the children have been traumatized. Many of these
children have emotional problems which result in doctor's prescribing them medication to control their behavior. Many West Side children
lose at an extremely early age their birthright of a childhood of innocence. There is little time for innocence for children who live on the West
Side.



The public schools on the West Side of Charleston could do more to improve student school attendance and academic performance.
But the schools alone cannot overcome the complex social pathology in the homes and community that discourage, de-motivates and at
times crushes the spirits of many of the children who reside on the West Side. The schools are often excoriated as the convenient scapegoats
for the children’s poor attendance and mediocre academic performance, when in fact the public schools on the West Side actually serve as
the community's most accurate “social pathological diagnostic centers”. That is, the schools diagnose the most severe social pathologies
which are most profoundly manifested in the group with the weakest social immune system, that being the children. 



For over 60 years, the
city of Charleston’s primary response to challenges facing the West Side has been increased police presence and more law enforcement.
Most would agree that policemen’s presence and law enforcement are essential to confront the criminal element in a community, but they
alone are not enough. The revitalization of the West Side will require a renewed commitment from each of the major institutions: the home,
Church, public schools, city, county and state governments, non-profit and civic organizations and private business. Each must fulfill its
respective moral, ethical, spiritual and/or legal responsibilities to the children and the West Side residents. If there is a division of labor and
everyone does their part, then the West Side can break and shed the chains that stunts its growth and become a model residential
community of health and wellness.



The questions that beg for responses are: are the political, social, economic and cultural leaders in
Charleston prepared to admit that new ideas need to be tried. And are these leaders willing to set down at the table of reason as equals with
local grass roots leaders to work together to identify and implement the best ideas to move the West Side forward. If so, that would be the
beginning of a much needed New West Side story. 



Summary of West Side of Charleston, WV Demographics

1.	Nearly 18,000 people, 35%
of Charleston's population live on the West Side

2.	27% of all individuals live in poverty

3.	24% of families live in poverty

4.	There are nearly
4,000 children who live on the West Side of Charleston. 

5.	62% (2,480) of the children are under the age of 12 

6.	38% of all children on the
West Side live in poverty

7.	52% of All West Side Children under age 5 live in poverty

8.	55% of All Black Children on the West Side live in
poverty

9.	82% of All Black Children under 5 live in poverty

10.	Annual Per Capita Income for Whites on the West Side is $30,190 

11.	Annual
Per Capita Income for Blacks on the West Side is $13,166

12.	70 % of West Side Students are not reading at grade level

13.	38% (1,520) of all
crime committed in Charleston is committed on the West Side

14.	800 vacant structures exist on the West Side

15.	Only 14% of West Side
Children live with both parents in the home
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Program Requirements and Objectives

Budget

6. List other Charleston organizations in Charleston that address this need:

While there are organizations in Charleston that operate some programs similar to that of HOPE CDC , there are no other organizations that
actually seek to coordinate their programs through a comprehensive, holistic, strategic aligned model as proposed by HOPE CDC through
the comprehensive West Side Revive Movement and the HOPE Center. Some of the organizations that operate similar programs are as
follows:

Housing: Religious Coalition for Community Renewal; Habitat for Humanity, Community Works of WV,

Workforce Development:
Kanawha County Workforce Development Board, Bridge Valley Community and Technical College, 

Social Services Coordination: No one to
my knowledge

Health, Fitness and Wellness for Children and Adults: City Parks and Recs, YMCA

Economic Development: WV State University
Land Grant Economic Development Center

Education; Various school programs on the West Side

Health and Medical Care: Family Care,
Health Right

Healthy Foods: West Side Community Gardens, KISRA

7. Describe the level of collaboration with other organizations on this program/project:

As evidenced by the attached letters of support from the Collaborative Partners, HOPE CDC has a broad cross-sector of collaborative
partners on this project initiative. These partners include the WVDHHR-early childhood development and social services coordination;
Kanawha County Schools and the Kanawha County Library-education and literacy programs; Workforce WV; Kanawha County Workforce
Development Board; WV Vocational Rehab Services; WV Adult Basic Education-Adult Basic Education, Job Training and Workforce
Development; WV State Univ. Economic Development Center; New Economy Works WV-Economic Development, Health and Wellness;
Thomas Health Systems; Fun Fitness Foundation; etc.

8. How will duplication of services be prevented?

In developing the framework for the HOPE Youth and Family Services Clearing House, we compiled a mapping of all services provided to
West Side Residents sorted by functional category. By mapping of services HOPE CDC was able to identify gaps in services delivery. There
are many services that are now being offering in Charleston but they are not offered on the West Side of Charleston therefore they are not
being utilized by West Side resident because they are not accessible. The purpose of the HOPE Center Clearing House is to connect residents
to an array of services at a single location to avoid duplication of services and to improve the efficiency effectiveness of services delivery.

1. Identify the target recipients of proposed services. Specify the number of City residents the program will serve during the fiscal year
and explain the basis upon which this number is calculated.

The targeted recipients for services will be youth and adults who reside on the West Side of Charleston, however; all residents who reside in
Charleston, WV will be eligible for services



It would be difficult to estimate an accurate number of residents served, but it would be in
reason to estimate that it an excess of 1,000 residents per year would be served by one or more of the partner organizations operating
programs out of the HOPE Center. We arrive at this number by calculating that we would serve at least three different individuals per day.

2. List any eligibility requirements the program has with respect to age, gender, income, or residence.

Recipients would have to be a least 18 years of age or be accompanied by a parent or guardian or have written parental consent. Recipients
would have to be a resident of Charleston (No gender or income requirement). Priority would be given to low income West Side Residents.

3. If this is a continuing activity, describe a measurable outcome of the previous year's work regardless of funding source.

3.	Helped five families avoid eviction during the Pandemic

Assisted over 1,000 individuals in obtaining the COVID-19 Shot

4. If this is a new program describe two anticipated measurable outcomes for the proposed program.

At least 25 individuals will receive job training.

At least 25 individuals will be placed in employment.

* 1. Has the organization received funding from the City of Charleston in the past for a similar program/project?

* 2. Has the organization requested funding from other Federal, State, or Local government entities for any program/project support
related to COVID-19?

3. If yes, explain from which entities and the amounts requested for each program/project.

Yes No

Yes No
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REQUESTED BUDGET WORKSHEET
Revenue Source Projections

List all Estimated Funding for this Program/Project

N/A

4. List any other Federal, State, Local, or private funding or grant awards received in the last three years and the amount and status of
each award.

None

5. Briefly summarize project revenues and expenses related to this request. This should coincide with the budget worksheet.

During the first year we will continue to be supported from rental housing revenue and revenue generated by consulting contract services
that HOPE provides.

In the second year, we anticipate generating a revenue from rental office space, from a catering service, and from event
planning. Over 71% of the expenses is a one-time expense to rehab the building.

6. If this request is not fully funded, what adjustments to the program/project is the organization prepared to make?

We will delay renovations to the 1100 Avenue Central Building with the exception of replacing the roof, and we will focused our work on the
1039 Central Avenue Building. We are also submitting a request to the Kanawha Commission for ARPA funds to support this project.

7. Describe the plan for sustainability of the program/project or initiative after the requested award has been exhausted.

The bulk of the funds that HOPE CDC is requesting are to cover the one time cost to renovate the HOPE owned buildings. HOPE CDC has
several revenue generating project that will generate revenue to sustain the project after these project funds are exhausted. The HOPE
renovated buildings and additional HOPE Rental Houses will provide HOPE with the capacity to have the ongoing ability to generate revenue
apart from a dependency on grant. This has been the HOPE model for the past seven years. These projects include:

HOPE Rental Properties;
HOPE Lawn Care Business, HOPE CDC Catering, Event Planning and Meetings Space Rentals. HOPE Office Space Rentals.

8. Briefly describe the organization’s fiscal oversight / internal controls to minimize opportunities for fraud, waste, and
mismanagement.

HOPE finances are maintained in the QuickBooks accounting systems. Each grant or funding sources is kept separate. Each request for
purchase requires a purchase requisition signed and approved by the President/CEO. Each check written requires two signatures which
include that of the President/CEO and the Secretary Treasure. All requisitions, receipts and cancelled checks are collected and compiled in
notebook binders by month. The monthly bank statement is reconciled each month with the QuickBooks accounting system. All incoming
checks are removed from their envelopes, copied and logged into the check list sheet. The Secretary prepares deposit slips and presents
checks to the chief of staff to review before deposit. Checks are deposited and deposited tickets are filed in their receipt notebook. Chief of
Staff then logs deposit into QuickBooks.

For this grant the West Virginia Center for Rural Health Development has agreed to serve as HOPE
CDC fiscal agent to insure financial fidelity

9. How does your agency plan to separate ARPA funds from other agency funds for purposes of identification, tracking, reporting and
auditing?

As stated above the West Virginia Center for Rural Health Development has agreed to serve HOPE CDC fiscal agent for ARPA funds and
HOPE CDC will maintain a separate checking account for ARPA funds.

* Proposed City ARPA Funding

$1,462,600

Internal/Self-Funding

$60,000

Donations/Other Fundraising

$40,000

Government Grants/Other

$$0.00

* TOTAL REVENUE

$1,562,600
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﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿Expenses Projections
List all Estimated Expenses for this Program/Project

Salaries/Wages

Benefits & Matchings

Contracted Services

Program Materials

Marketing

Supplies

Other

Amount Requested from City

$275,000

Amount from Other Sources

$70,000

Total Estimated Expenses

$345,000

Amount Requested from City

$73,500

Amount from Other Sources

$30,000

Total Estimated Expenses

$103,500

Amount Requested from City

$1,064,100

Amount from Other Sources

$0.00

Total Estimated Expenses

$1,064,100

Amount Requested from City

$0.00

Amount from Other Sources

$0.00

Total Estimated Expenses

$0.00

Amount Requested from City

$0.00

Amount from Other Sources

$0.00

Total Estimated Expenses

$0.00

Amount Requested from City

$0.00

Amount from Other Sources

$0.00

Total Estimated Expenses

$0.00
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Total Expenses

NOTE: Revenues and Expenses must balance, and the use of requested funds must be directly related to COVID-19 recovery efforts.

Organizational Details

Amount Requested from City

$50,000

Amount from Other Sources

$0.00

Total Estimated Expenses

$50,000

* Amount Requested from City

$1,462,600

* Amount from Other Sources

$100,000

* Total Estimated Expenses

$1,562,600

1. Describe the history of the organization and its current programs and activities.

Organizational History and Demonstrated Capacity



HOPE Community Development Corporation (HOPE CDC) is a 501 (c) 3 organization that
began operating programs in 1994 and was formally established in 1997 by its current President and CEO, Rev. Matthew J. Watts. HOPE is
governed by a five (5) member board of directors. HOPE CDC has had consistency in its leadership since its inception. HOPE has a combined
staff of 5 people with over 100 years of combined experience of leading comprehensive community development efforts and providing
services to low income youth and families. HOPE CDC has an annual budget of roughly $300,000 and assets over $2.5 million dollars. HOPE
CDC has become one of the most recognized and respected non-profit organizations in West Virginia that addresses reducing child and
adult poverty through comprehensive family and community development by focusing on education, employment and training, economic
development, housing, and support services coordination to low income individuals and families.



Overview of HOPE CDC Major
Accomplishments 2001 - 2021

2001 - 2004 HOPE designed, developed and implemented the HOPE Youth Development Movement Initiative.
The HOPE Youth Movement is a comprehensive, holistic, integrated model that provides services to youth through a continuum of care. In
July 2001 the Kanawha County Region III Workforce Investment Board (WIB-KC) selected HOPE CDC as its largest youth service provider for
WIA eligible youth ages 14-21. HOPE met all the WIA performance goals for literacy, numeracy, graduation and job placement for over 400
youth from 2001-2004.

2003 - 2004 HOPE CDC was selected as one of eight grantees out of 444 applicants by the US Department of Labor
Employment and Training Administration to receive a $350,000 grant to serve as a Grantee Intermediary. This demonstration project enabled
HOPE to establish the HOPE Workforce Development Center to serve as a One Stop Satellite Affiliate to coordinate and to connect the target
populations to training, employment, and supportive services. HOPE CDC also met or exceeded all the fiscal goals and performance
measures for this grant and was recognized as a best practices program by the U.S. Department of Labor.

2004 - 2009, HOPE CDC partnered
with Prestera Mental Health Services to submit and was awarded a 4-year $1.7 million dollars grant from the US Department of Health and
Human Services (DHHS) SAMHA Division to establish the “Re-Entering Our Communities Successfully” (ROCS) initiative for incarcerated
youth. The goal of ROCS was to improve the success of juveniles returning to the community by providing them with intense case
management. HOPE CDC served over 125 youth, met all the performance measures for this grant and ranked in the top three of the thirty-
five (35) grant recipients across the nation. 



2009 to present, HOPE established the HOPE Neighborhood Housing and Economic
Stabilization Program Initiative (NHESPI) to use housing rehab, upgrades and weatherization as a job training, employment and economic
development driver for the West Side of Charleston. HOPE has attractive over $5 million dollars of investment for this project. HOPE CDC has
purchased over 60 properties, rehabbed 25 houses, demolished 12 structures and provided classroom and paid on-the-job training
experiences for over 110 low income individuals and have provided over 35 low income families with safe affordable housing.

2011 to
present, HOPE CDC assumed the lead role in developing the West Side Revitalization and Transformation Movement Plan (West Side Revive
Movement) for the West Side Flats area of the West Side. This West Side Revive Movement provides a template for the comprehensive
redevelopment of the West Side of Charleston.

2012 - Reverend Matthew J. Watts and HOPE CDC assisted Delegate Bobbi Hatfield and
Senate President Jeff Kessler in getting the WV Legislature to pass and Governor Earl Ray Tomblin to sign into law Senate Bill 611 -- Special
Community-Based Pilot Demonstration Project to Improve At-Risk Youth (§18-21-1 through §18-21-4). This legislation called for the
establishment of a comprehensive Youth and Family Services Clearinghouse to coordinate extensive wrap around services for youth and their
families HOPE CDC was selected as the lead community-based organization by the WV DHHR Secretary.

2013 to present HOPE CDC worked
with Governor Earl Ray Tomblin and the WV Legislature to include a Special Community Development School Pilot Project on the West Side
of Charleston as a component of the Senate Bill 359-18-3-12 education reform legislation passed by the WV legislature. HOPE CDC was
selected as lead CBO.

2015 - HOPE CDC led an effort to get the WV Legislature to pass Senate Bill 582 - The West Side Revive Movement
Comprehensive Plan that would have established the West Side Revive Movement as a Demonstration Pilot Project to address child and
adult poverty and other social determinants of health in the context of comprehensive community development. Both houses of the WV
Legislature voted unanimously to pass the bill. However; Governor Earl Ray Tomblin vetoed the bill on a minor philosophical difference.

2015
- HOPE CDC submitted the West Side Revive Movement Comprehensive Plan to the West Virginia Center for Big Ideas located in the WVU
President's office as a possible Big Idea for the WV Center for Big Ideas consideration. WVU President E. Gordon Gee selected the West Side
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COVID-19 Impact

Revive Movement as one of four community revitalization ideas for which the Center would provide consultation and technical assistance.

2016 - HOPE CDC worked with Dr. Rahul Gupta, Commissioner of the West Virginia Bureau of Public Health and members of the West
Virginia legislature to draft a bill that would establish the West Side of Charleston as a demonstration community to develop a Minority
Healthy Advisory Team (MYHAT) as a structure to improve community and populations health and address health disparities by addressing
the social determinants of health including poverty and substance abuse.

2016 - HOPE CDC was awarded a $60,000 grant from the West
Virginia Division of Justice and Community Services to support the establishment of the HOPE Youth and Family Services Disproportionate
Minority Contact Project (DMC) as a strategy to reduce the number of minority youth with contact with the Kanawha County Juvenile Justice
System.

2017 – 2019 HOPE CDC developed the draft for what would become the Governor's Bill (House Bill 2724) that would be introduced
in the WV Legislature by the House Speaker and Senate President. The Bill passed both houses with overwhelming support. House Bill 2724
authorized the Director of the Herbert Henderson Office of Minority Affairs to establish a Pilot Project to serve as a model to promote public
health in communities across West Virginia. The model shall address poverty, substance abuse and other social determinants of health;
improve community and populations health; improve labor force participation; and support economic development through comprehensive
community development in rural, suburban and urban communities. The Governor's Bill (House Bill 2724) is based on the West Side Revive
Movement developed by HOPE CDC with support from the Tuesday Morning Group.

2019 – Present HOPE CDC recruited the Center for
Rural Health Development (CRHD) to include the West Side Community in their Wild Wonder Health West Side Initiative. The Center will
provide technical assistance and consultation to the West Collaborative to assist them in developing a comprehensive health improvement
plan 







Strategic Projects and Activities



1.	HOPE Community and Populations Health Center



2.	Health Poverty and Public Policy Solutions
Center



3.	HOPE Neighborhood Housing and Economic Stabilization Program Initiative (HOPE NHESPI)



4.	HOPE Innovative Affiliate
Workforce Economic and Small Business Development Center



5.	HOPE Youth and Family Services Clearinghouse 



6.	HOPE Health, Fitness
and Wellness Center



7.	HOPE Community Kitchen



8.	HOPE-Talks Mentoring and Youth Development Movement



9.	HOPE-Paradise Farm in
Partnership with Kanawha Institute for Social Actions (KISRA)

2. Provide the organization’s mission statement/purpose.

HOPE, Vision, Mission Strategic Plans and Strategic Projects

I.	Vision of HOPE Community Development Corporation

The West Side of
Charleston Flats is a model residential community promoting a culture of health and wellness.

II.	Mission of HOPE Community Development
Corporation

To equip and empower West Side Flats residents to lead the culture of health revitalization of the West Side Flats community by
executing the West Side Revive Movement Plan

III.	Strategic Goal of the West Side Revive Movement

The goal of the West Side Revive
Movement is to improve individual and community health by addressing child and adult poverty and other social determinants of health,
(i.e., early childhood development, K-12 education, health, mental health, workforce and economic development, etc.) through
comprehensive community development. 



IV.	Strategic Plans

A.	West Side Revive Movement Initiative 



The WSRMI is a comprehensive plan
that has a placed-based people-focused legislative and programmatic framework to improve community and populations health.



B.	Wild
Wonderful Healthy Charleston West Side 



WWHWC will develop a comprehensive Community Health Improvement Plan (CHIP)

3. List any third-party references that can verify the organizations qualification or prior grant experience.

WV Center for Rural Health

1. Explain the impact of the COVID-19 pandemic and how it relates to your request. For example, reduction in services, closures,
increased costs, community impact, etc.

As previously stated, the West Side of Charleston was a distressed community was distressed before Covid-19 emerged. COVID-19 further
exacerbated those conditions. In particular, many low-income workers were either put out of work or were given reduced hours. This
resulted in many being unable to make their rent payments. This was true of several families that rent from HOPE CDC. Many businesses and
services were closed including the schools. This placed economic and emotional stress on many families.

2. If funds are being requested to replace revenue lost due to COVID-19, provide details, and attach supportive documentation.

Not Applicable

3. If awarded, how will ARPA funding aid in the recovery from the COVID-19 pandemic?

If funded, the West Side Revive Movement-HOPE Community and Populations Health, Poverty Solutions and Economic Development Center
would aid in the recovery from COVID-19 by creating opportunities for West Side of Charleston residents that does not currently exist. These
opportunities include:

1.	HOPE Perinatal and Early Child Center in partnership with WV DHHR

2.	HOPE Youth and Family Services
Clearinghouse in partnership with WV DHHR

3.	HOPE Youth and Adult Literacy Center in partnership with Kanawha County Schools and
Kanawha County Public Library

4.	HOPE Workforce Development Center in partnership with Workforce WV, WV Voc-Rehab, WV Adult Basic
Education

5.	HOPE Neighborhood Housing and Economic Stabilizations Project

6.	HOPE Health, Fitness and Wellness Center in partnership
with the Fun, Fitness Foundation and Thomas Health Systems

7.	HOPE Economic Development Center in partnership with New Economy
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THE APPLICANT UNDERSTANDS:

THE APPLICANT CERTIFIES THAT:

Works WV 

8.	HOPE Talks Mentoring in partnership with the Tuesday Morning Group

9.	HOPE-KISRA Paradise Farms in Partnership with the
Kanawha Institute for Social Research and Action (KISRA)

10.	HOPE Health Restaurant, Catering Business and Commercial Kitchen



This
initiative will not only aid the recovery from COVID-19. It will also stabilize and strengthen families which will help to improve education
outcomes for school age children. These initiatives will also provide job training and employment opportunities that will drive economic
development. Research suggests that over time these initiatives operating in a comprehensive system will reduce poverty and improve
community and population’s health. This will result in a New West Side Story.

*

*

*

*

*

*

*

*

*

*

* Signature

Matthew J. Watts

Authorized representative of Applicant/Organization

* Date

12/15/2021

Format: MM/DD/YYYY

1. This application and other materials submitted to the City may constitute public records which may be subject to disclosure
under the West Virginia Freedom of Information Act. Documents containing sensitive information may be marked as “confidential.”



2. Submitting false or misleading information in connection with an application may result in the applicant being found ineligible
for financial assistance under the funding program, and the applicant or its representative may be subject to civil and/or criminal
prosecution.



1. I have reviewed the US Treasury guidelines regarding the eligible uses of American Rescue Plan State and Local recovery funds.
https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/state-and-local-fiscal-
recovery-fund/request-funding



2. By submitting this request, I represent that I am an authorized officer, or member of the organization for which I am submitting,
and the information contained in my submittal is true and correct to the best of my knowledge and belief.



3. The information submitted to the City of Charleston (“City”) in this application, and substantially in connection with this
application, is true and correct.



4. The applicant is in compliance with applicable laws, regulations, ordinances and orders applicable to it that could have an
adverse material impact on the project. Adverse material impact includes lawsuits, criminal or civil actions, bankruptcy proceedings,
regulatory action by a governmental entity or inadequate capital to complete the project.



5. The applicant is not in default under the terms and conditions of any grant or loan agreements, leases or financing arrangements
with its other creditors that could have an adverse material impact on the project.



6. I understand and agree that I must disclose, and will continue to disclose, any occurrence or event that could have an adverse
material impact on the project.



7. I certify that the requested funding is needed to ensure this program/project will occur within the City limits of Charleston West
Virginia.



8. The Board of Directors or governing body of the organization has approved submission of this application. Please attach a copy
of the authorizing resolution or meeting minutes using the file upload.


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* PRINTED NAME:

Reverend Matthew J. Watts

* TITLE OF APPLICANT:

President & CEO

* ORGANIZATION NAME:

HOPE Community Development Corporation

Upload a File 


No file chosenChoose File
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Grantee Name:
Grant Program Name:
Grant #:
Grant Amount:
Grant Period:
Monitor Period:
Date of Review:
Date of Last Review:

# Question Points
Assessment -- Yes; No; N/A 

(select from drop down)

Score 

(1=yes)
Comments

1
Has the applicant managed federally funded grant 

programming in the last 24 months?
1 No 0

Does receive multiple foundation 

level grants

2

Was the applicant  subject to a financial statement audit in 

the last 24 months, and had no findings?   If any findings,  list 

the number and details.

1 No 0

3

Was the applicant free of any audit findings received within 

the past 5 years? If findings were made, how many, and 

nature of finding(s).

1 N/A 0

4

Does the applicant have the capacity to manage and 

implement federal regulations including 2 CFR 200 and other 

specific federal regulations pertaining to items such as 

(segregation of duties, cash handling, contracting 

procedures, and personnel and travel policies).    (2 CFR 

200.303 - Internal Controls)

1 Yes 1

5 Have key staff been instrumental in the funds process or 

generally remained stable in the past year? 

1 Yes 1

6

Has the applicant’s financial or grant management system 

(technology or other) remained unchanged in the last 12 

months? If changes were made, please explain in the 

comments section. 

1 Yes 1

7

Does the applicant's accounting system segregate 

expenditures by funding source?  (Per 2 CFR 200.302, system 

must be sufficient to permit the preparation of reports and 

tracing of funds.)

1 Yes 1

8
Has SAM.gov been checked to determine that the applicant 

is not debarred, suspended, or does not show delinquent 

federal debt  in Sam.gov?  (2 CFR 200.214)

1 Yes 1

9

Does the applicant have documented procurement policies 

in alignment with the procurement regulations of 2 CFR Part 

200?

1 Yes 1

10
Does the applicant maintain central file locations for all 

grants, loans or other types of financial assistance?
1 Yes 1

11
Does the applicant have a Conflict-of-Interest Policy in place 

and is it documented?
1 Yes 1

12
Does (or did) the applicant require, collect and document 

any expenditure/financial reports from subrecipients (from 

other current or past), and if so how frequently?

1 N/A 0 No Subrecipients

13

Has the applicant been consistent/timely with prior program 

reporting requirements? 

1 N/A 0

Does not receive any federal 

grants requiring reporting. Does 

conduct quarterly and annual 

reporting for other funders.

14
Have the applicant’s financial reports for any previous 

programming been adequate, accurate and on time? 
1 N/A 0

Does not receive any federal 

grants requiring reporting

Available Total 14 Total Risk Score 8

LEGEND

High Risk Less than 4

Medium High Between 4-7

Medium Low Between 8-11

Low Risk Greater than 11

June 20, 2022 - December 31, 2026
June 20, 2022 - December 31, 2026
8-Apr-22
13-Jun-22

Risk Assessment Tool
HOPE Community Development Corporation
West Side Revive HOPE Center

$500,000 
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Notice of Award 
Beneficiary Name: HOPE Community 
Development Corporation 

Name of Awarding Agency: 

City of Charleston, West Virginia 
Beneficiary’s UEI Number: LNE3J7MB2LS1 Award Date: 8/1/2022 

 
Program Name: West Side Revive HOPE Center Award Period of Performance: 8/1/2022 – 

12/31/2024 
Award Program Description: The City of Charleston Non-Profit Fund addresses the financial and 
programmatic needs of Non-Profit Organizations in the community, as required to implement 
programming consistent with the economic, social, and health goals identified by the City. 

Total Amount of Funds Obligated by this 
Agreement: $500,000 

Total Amount of Funds obligated to the 
Beneficiary: $500,000 

Terms & Conditions: All requirements imposed by the City of Charleston, West Virginia (the City) 
on the Beneficiary so that the award is used in accordance with the City of Charleston guidance, U.S. 
Treasury guidance, and the terms and conditions of the award of City of Charleston Non-Profit Fund. 
Incorporated Documents: 
 

1. Notice of Award  
2. Beneficiary Agreement 
3. Exhibit A – Scope of Work 
4. Exhibit B – Project Budget 
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Beneficiary Agreement  

Minimum Requirements include: 
 All requirements imposed by the City of Charleston, West Virginia (the City) on the Beneficiary 

so that the award is used in accordance with the City of Charleston guidance, U.S. Treasury 
guidance, and the terms and conditions of the award of City of Charleston Non-Profit Fund. 

 Any additional requirements imposed by the City on the Beneficiary, including identification of 
any performance requirements.  

 Terms and conditions concerning the closeout the award.     
 

THIS AGREEMENT is made by and between the City of Charleston, West Virginia (the City), with 
offices located at 501 Virginia St. E., WV 25301, and HOPE Community Development Corporation, 
(hereinafter referred to as “Beneficiary”) with administrative offices at 600 Kanawha Blvd W, Charleston, 
WV 25302 (each being at times referred to as “Party” or “Parties”). 

 
WITNESSETH: 

 
WHEREAS, the purpose of this Agreement is to provide for the award of financial assistance by the City 
to assist the Beneficiary with funding such necessary expenses to implement programming consistent 
with the economic, social, and health goals identified by the City, as are described in this Agreement and 
the attachments hereto, subject to the terms and conditions set forth herein.  
 
NOW, THEREFORE, in consideration of the mutual terms and conditions, promises, covenants and 
payment hereinafter set forth, the receipt and sufficiency of which is hereby acknowledged, the City and 
the Beneficiary agree as follows: 

Section 1: Compliance 

A. Beneficiary acknowledges that Fund payments made by the City to the Beneficiary are not 
considered to be grants but are “other financial assistance”. The Beneficiary agrees to comply with 
all other applicable Federal, state, and local laws, regulations, and policies governing the funds 
provided under this Agreement. The Beneficiary further agrees to utilize funds available under this 
Agreement to supplement rather than supplant funds otherwise available.  

 
B. During the performance of this Beneficiary Agreement, the Beneficiary shall comply with all 

applicable federal laws and regulations, including but not limited to the provisions in this 
Agreement and the required federal provisions. Violations of law will be referred to the proper 
authority in the applicable jurisdiction.  

 
C. Contracts awarded by the Beneficiary under this Agreement shall comply with all applicable 

Federal laws, regulations, executive orders, Department of Treasury policies, procedures, and 
directives. With respect to any conflict between such federal requirements and the terms of the 
contract and/or the provisions of state law and except as otherwise required under federal law or 
regulation, the more stringent requirement shall control. The Beneficiary must comply with all 
applicable Federal law, regulations, executive orders, Department of Treasury policies, procedures, 
and directives.  
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Section 2: Term 

A. This Agreement shall begin upon the date last executed by the Parties (the “Effective Date”) and 
shall remain in effect until March 31, 2027 (the “Expiration Date”) unless terminated earlier as 
defined in Section 6. 
 

B. The Beneficiary shall be eligible to receive funding for eligible and allowable costs (as defined in 
Section 3) through December 31, 2024 (the “Covered Period”). 

 
Section 3: Funding 

A. Subject to the terms and conditions of this Agreement, the City shall pay the Beneficiary, on an 
advance payment basis, up to a maximum of $500,000 to implement the projects and/or activities 
described in the Scope of Work (SOW). It is understood and agreed that any additional funds 
necessary in connection with the projects and/or activities described in the SOW above and 
beyond this amount are the sole responsibility of the Beneficiary.  

 
Section 4: Duplication of Benefits 

A. The Beneficiary hereby certifies and affirms that the projects and/or activities to be funded under 
this Agreement shall not result in a prohibited duplication of the benefits obtained by the 
Beneficiary, any sub-sub recipient (as defined in 2 C.F.R. §§ 200.92-93), or any individual or 
entity that is a beneficiary of such projects and/or activities from other programs (such as the 
American Rescue Plan Act), other local, state, or federal funding sources (e.g. the Stafford 
Disaster Relief and Emergency Assistance Act, etc.), private insurance, or other private 
organizations. It is the Beneficiary’s responsibility and obligation to implement processes to 
ensure compliance with this paragraph. The Beneficiary acknowledges and agrees that it has an 
affirmative obligation to promptly identify and report any duplication of benefits to the City. In 
the event that the Beneficiary recovers costs incurred under this Agreement and reimbursed by 
the City from another source, the Beneficiary shall reimburse the City for all recovered funds 
originally provided under this Agreement. Interest on any refund shall be calculated based on the 
prevailing rate used by the State Board of Administration. Interest shall be calculated from the 
date(s) the payment(s) are recovered by the Beneficiary to the date repayment is made to the City 
by the Beneficiary. 

Section 5: Reporting Requirements 

A. Performance Reports. Reports are due to the City no later than five (5) days after the end of each 
period listed below (until all funds are expended and project implementation goals are met):  

 June 30, 2022, due July 5, 2022 
 September 30, 2022, due October 5, 2022  
 December 31, 2022, due January 5, 2023 
 March 31, 2023, due April 5, 2023  
 June 30, 2023, due July 5, 2023 
 September 30, 2023, due October 5, 2023  
 December 31, 2023, due January 5, 2024 
 March 31, 2024, due April 5, 2024  
 June 30, 2024, due July 5, 2024 
 September 30, 2024, due October 5, 2024  
 December 31, 2024, due January 5, 2025 
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 March 31, 2025, due April 5, 2025  
 June 30, 2025, due July 5, 2025 
 September 30, 2025, due October 5, 2025  
 December 31, 2025, due January 5, 2026  
 March 31, 2026, due April 5, 2026  
 June 30, 2026, due July 5, 2026 
 September 30, 2026, due October 5, 2026  
 December 31, 2026, due January 5, 2027 

 
The report shall appear on the Beneficiary’s letterhead and outline progress of items to date.  
 

B. Final Report. Within twenty (20) days following the close of project implementation by the 
Beneficiary under this Agreement, the Beneficiary shall submit a “Final Project Report,” in which 
the Beneficiary shall describe the status of the Beneficiary’s implementation of all projects and/or 
activities undertaken under this Agreement.  

 
Section 6: Termination 

A. Termination for Cause. the City may terminate this Agreement for cause at any time if any 
covenant, warranty, or representation made by the Beneficiary in this Agreement, the SOW, or in 
any application materials for funding submitted to the City in connection with this Agreement 
shall at any time be false or misleading in any respect, or in the event of the failure of the 
Beneficiary to satisfactorily perform any task, deliverable, or activity under this Agreement or 
otherwise comply with the terms and conditions of this Agreement. Prior to termination, the City 
shall provide fifteen (15) days written notice of its intent to terminate and shall provide the 
Beneficiary an opportunity to consult with the City regarding the reason(s) for termination. 
 

B. Termination for Convenience. This Agreement may be terminated for convenience by either 
Party upon providing the non-terminating Party with ten (10) days written notice.  
 

C. Effect of Termination. Costs incurred by the Beneficiary after termination of this Agreement shall 
not be reimbursable unless expressly authorized by the City prior to the effective date of 
termination. 

 
Section 8: Contracting 
 

A. Contracting. In procuring goods and services under this Agreement, the Beneficiary shall use its 
own documented procurement procedures, provided that such procurements conform to 
applicable state and federal law including 2 C.F.R. 200.320 “Methods of Procurement to be 
Followed”.  
 
The Beneficiary may Contract work under this Agreement as necessary without the prior written 
consent of the City, subject to the any conditions or limitations imposed by applicable state and 
federal law. Regardless of any Contract, the Beneficiary is ultimately responsible for all projects, 
programs, activities, and services undertaken by Contractors under this Agreement. The 
Beneficiary agrees to be responsible for the fulfillment of all work elements included in any 
Contract and agrees to be responsible for the payment of all monies due under any Contract. It is 
understood and agreed by the Beneficiary that the City shall not be liable to any Contractor for 
any expenses or liabilities incurred under the Contract and that the Beneficiary shall be solely 
liable to the Contractor for all expenses and liabilities incurred under the Contract.  
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For all procurements of $50,000 or above, advice should be sought from the City of Charleston 
Finance Department, who must be notified of the intention to carry out the procurement at the 
earliest possible opportunity, and in any case prior to advertising or issuing a Request for 
Proposals. 

 
Section 9: Closeout 
 

A. The City will close out this Agreement when it determines that all activities and all applicable 
administrative actions have been completed. Unless an extension is approved by the City, within 
twenty (20) calendar days after the Expiration Date, the Beneficiary must submit any outstanding 
reports, including the Final Project Report, as well as any required reporting on awards. 
 
 

 
 

On behalf of the Beneficiary, I understand and agree to the foregoing terms and conditions of the award 
of a portion of the financial assistance obligated by the City under the City of Charleston Non-Profit 
Fund, and hereby certify my authority to execute this agreement on Beneficiary's behalf. 
 

 

Name       Title 

 

Date       Phone Number 

 

 

Signature
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Exhibit A – Scope of Work 

 

With the funding received from the City, HOPE Community Development Corporation (HOPE CDC) 
will establish the West Side Revive HOPE Community and Populations’ Health Poverty Solutions Center 
at the facilities owned by HOPE CDC at 1039 Central Avenue on the West Side of Charleston. The 
HOPE CPHPSC will house and serve as the anchor project for the West Side Revive Revitalization and 
Transformation Movement Initiative (West Side Revive). The West Side Revive Movement is a 
comprehensive placed-based, people-focused model to promote community and population’s health by 
addressing poverty, substance abuse, education, housing, social services coordination, workforce 
development and economic development, and other social determinants of health in the context of 
comprehensive community development. 

HOPE CDC will utilize the grant funds to supplement additionally gathered funding to finance the 
demolition and renovations necessary to initiate and house the West Side Revive HOPE Center.  

The Beneficiary projects that it will require a period of one year to implement and achieve the goals of the 
program. 

The objectives to be tracked through performance reports include: 

 Progress towards completion of the development of the West Side Revive HOPE Community and 
Populations’ Health Poverty Solutions Center (% quarterly) 
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Exhibit B – Project Budget 

 

Purpose Amount 

Renovations to 1039 Central Avenue $500,000 

Total Program Cost $500,000 
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Resolution No. 705-22

Introduced in Council: Adopted by Council:

August 1, 2022                              
                 

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 705-22 – Authorizing approval of Amendment No. 1 of the FY 2022—2023 
2 Coliseum & Convention Center / Municipal Auditorium budget as indicated on the attached list 
3 of accounts.
4
5 Be it Resolved by the Council of the City of Charleston, West Virginia:
6
7 That Amendment No. 1 of the FY 2022-2023 Coliseum & Convention Center / Municipal 
8 Auditorium budget is approved as indicated on the attached list of accounts is approved.
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CCCC Revenue Fund FY 2022-2023 Budget Amendment No. 1 - August 1, 2022

Revenues and Fund Balances

Account No. Department Account Description

Current 

Amount

Increase/

(Decrease)

Amended 

Amount

402 358 00 0342 CCCC Revenue Transfers in from Coal Severance 100,000        44,494          144,494        

402 358 00 0341 CCCC Revenue Tfrs. in from General Fund - Debt Service 578,000        (44,494)         533,506        

Net Increase/(Decrease) to Revenues -                

Expenditures

Account No. Department Account Description

Current 

Amount

Increase/

(Decrease)

Amended 

Amount

-                

Net Increase/(Decrease) to Expenditures -                

Description:

To align sources of transfer-in revenues with estimated coal severance revenue.
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Resolution No. 706-22

Introduced in Council: Adopted by Council:

August 1, 2022                              
                 

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 706-22 – Authorizing the Mayor or City Manager to enter into a contract with 
2 McClanahan Construction Company, LLC, in the amount of $536,337.00 for Phase 2 of the 2022 
3 Summer Concrete Sidewalk & Accessible Ramp Project pursuant to a competitive bidding 
4 process. 
5  
6 Be it Resolved by the Council of the City of Charleston, West Virginia: 
7  
8 That the Mayor or City Manager is authorized to enter into a contract with McClanahan 
9 Construction Company, LLC, in the amount of $536,337.00 for Phase 2 of the 2022 Summer 

10 Concrete Sidewalk & Accessible Ramp Project pursuant to a competitive bidding process. 
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 2022 Concrete Sidewalk accessible Ramp Project Summer 2022
Bid Opening Date 4/26/22

McClanahan Construction                                 
744 Poca Road
Poca WV 25159
304-766-3355

Bruce@mcclanahanconstruction.com

RK Construction
47 Omers Drive

Frametown, WV 26623
304-364-2815

rkc@rkconstructioncompany.com

Jim Construction
PO Box 3926

Charleston WV 25339
304-343-7448

russkerkes@suddenlinkmail.com

Item Unit Qty Unit Cost Item Total Unit Cost Item Total Unit Cost Item Total 

Item 3.01 Concrete Ramp and Sidewalk SF 16,260 $25.80 $419,508.00 $24.41 $397,044.60 $28.26 $459,507.60

Item 3.02 Curb and Gutter LF 690 $45.00 $31,050.00 $87.88 $60,637.20 $59.41 $40,992.90

Item 3.03 Integral Curb LF 1,555 $25.80 $40,119.00 $62.90 $97,809.50 $23.40 $36,387.00

Item 3.04  Plain Curb LF 320 $33.00 $10,560.00 $59.15 $18,928.00 $16.53 $5,289.60

Item 3.05 -Detectable Warning Surfaces EA 117 $250.00 $29,250.00 $305.78 $35,776.26 $152.00 $17,784.00

Item 3.06- Curb Inlet Adjustment EA 12 $300.00 $3,600.00 $2,719.63 $32,635.56 $265.00 $3,180.00

Item 3.07- Asphalt Replacement TON 5 $450.00 $2,250.00 $2,307.64 $11,538.20 $677.00 $3,385.00

Base Bid Total $536,337.00 $654,369.32 $566,526.10

Local Vendor Preference  (4% or $5,000)
($5,000) $531,337.00 ($5,000) $649,369.00 ($5,000) $561,526.10
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Department Type

Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

Mayor 409 Regular 23,247        21,691        1,556          6.70% 302,210        295,542        6,668            2.21% 302,210         6,668            

IPT -              -              -              -                -                -                -                -                

Budget 3 OT -              -              -              -                -                -                -                -                

Actual 3 Total 23,247        21,691        1,556          6.70% 302,210        295,542        6,668            2.21% 302,210        6,668            

Mayor - CARE Office 409-02 Regular 20,439        19,769        670             3.28% 265,704        191,687        74,017          27.86% 265,704         74,017          

IPT -              -              -              -                -                -                -                -                

Budget 5 OT -              -              -              -                -                -                -                -                

Actual 5 Total 20,439        19,769        670             3.28% 265,704        191,687        74,017          27.86% 265,704        74,017          

City Council 410 Regular 13,000        6,000          7,000          53.85% 169,000        145,000        24,000          14.20% 169,000         24,000          

IPT -              -              -              -                -                -                -                -                

Budget 26 OT -              -              -              -                -                -                -                -                

Actual 26 Total 13,000        6,000          7,000          53.85% 169,000        145,000        24,000          14.20% 169,000        24,000          

City Manager - Admin. 412-00 Regular 41,842        38,923        2,919          6.98% 541,139        504,954        36,185          6.69% 543,948         38,994          

IPT -              -              -              -                -                -                -                -                

Budget 8 OT -              -              -              -                -                -                -                -                

Actual 6 Total 41,842        38,923        2,919          6.98% 541,139        504,954        36,185          6.69% 543,948        38,994          

City Treasurer 413 Regular 10,136        9,443          693             6.84% 131,772        124,953        6,819            5.17% 131,772         6,819            

IPT 1,462          2,076          (615)            -42.07% 19,000          12,584          6,416            33.77% 19,000           6,416            

Budget 3 OT -              -              -              -                -                -                -                -                

Actual 3 Total 11,598        11,520        78               0.67% 150,772        137,537        13,235          8.78% 150,772        13,235          

City Collector 414 Regular 52,379        41,438        10,942        20.89% 680,933        576,375        104,558        15.36% 680,933         104,558        

IPT -              -              -              -                -                -                -                -                

Budget 14 OT -              -              -              -                25                 (25)                -                (25)                

Actual 12 Total 52,379        41,438        10,942        20.89% 680,933        576,400        104,533        15.35% 680,933        104,533        

City Clerk 415 Regular 10,062        9,847          215             2.13% 130,804        128,014        2,790            2.13% 130,804         2,790            

IPT -              -              -              -                -                -                -                -                

Budget 3 OT -              -              -              -                -                -                -                -                

Actual 3 Total 10,062        9,847          215             2.13% 130,804        128,014        2,790            2.13% 130,804        2,790            

Municipal Court 416 Regular 22,674        22,845        (171)            -0.75% 294,761        291,018        3,743            1.27% 294,761         3,743            

IPT 1,385          1,332          53               3.81% 18,000          6,740            11,260          62.55% 18,000           11,260          

Budget 8 OT 1,809          -              1,809          100.00% 23,520          16,756          6,764            28.76% 23,520           6,764            

Actual 8 Total 25,868        24,177        1,691          6.54% 336,281        314,515        21,766          6.47% 336,281        21,766          

CITY OF CHARLESTON
Payroll Variance Analysis

June 2022

Current Month Year To Date Annual

Prepared: 7/20/2022

Finance Director

Current Month covers 2 pay periods (5/22/2022 - 6/18/2022)

YTD covers 26 pay periods (6/20/2021 - 6/18/2022) Page 1 of 6
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Department Type

Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

CITY OF CHARLESTON
Payroll Variance Analysis

June 2022

Current Month Year To Date Annual

City Attorney 417 Regular 29,851        32,754        (2,903)         -9.73% 388,059        382,600        5,459            1.41% 388,059         5,459            

IPT -              -              -              -                -                -                -                -                

Budget 5 OT -              -              -              -                -                -                -                -                

Actual 5 Total 29,851        32,754        (2,903)         -9.73% 388,059        382,600        5,459            1.41% 388,059        5,459            

Accounting 418 Regular 22,030        15,980        6,050          27.46% 286,388        227,051        59,337          20.72% 286,388         59,337          

IPT -              -              -              -                -                -                -                -                

Budget 5 OT -              -              -              -                -                -                -                -                

Actual 4 Total 22,030        15,980        6,050          27.46% 286,388        227,051        59,337          20.72% 286,388        59,337          

Engineering - General 420-00 Regular 38,055        32,331        5,724          15.04% 494,712        454,469        40,243          8.13% 494,712         40,243          

IPT -              -              -              -                -                -                -                -                

Budget 7 OT -              -              -              -                -                -                -                -                

Actual 6 Total 38,055        32,331        5,724          15.04% 494,712        454,469        40,243          8.13% 494,712        40,243          

Engineering - Stormwater 420-01 Regular 10,558        10,250        308             2.91% 137,252        133,253        3,999            2.91% 137,252         3,999            

IPT -              -              -              -                -                -                -                -                

Budget 2 OT -              -              -              -                -                -                -                -                

Actual 2 Total 10,558        10,250        308             2.91% 137,252        133,253        3,999            2.91% 137,252        3,999            

MOECD 421 Regular 29,451        26,297        3,153          10.71% 382,858        348,393        34,465          9.00% 382,858         34,465          

IPT 45,000        18,285        26,715        59.37% 45,000          29,304          15,696          45,000           15,696          

Budget 7 OT -              -              -                -                -                -                -                

Actual 6 Total 74,451        44,582        29,869        40.12% 427,858        377,697        50,161          11.72% 427,858        50,161          

Human Resources 422 Regular 30,944        29,149        1,795          5.80% 402,272        374,486        27,786          6.91% 402,272         27,786          

IPT -              -              -              -                -                -                -                -                

Budget 7 OT -              -              -              -                -                -                -                -                

Actual 7 Total 30,944        29,149        1,795          5.80% 402,272        374,486        27,786          6.91% 402,272        27,786          

Mail Room 431 Regular 2,704          2,000          704             26.05% 35,157          18,311          16,846          47.92% 35,157           16,846          

IPT -              -              -              -                -                -                -                -                

Budget 1 OT -              -              -              -                55                 (55)                -                -                

Actual 1 Total 2,704          2,000          704             26.05% 35,157          18,366          16,791          47.76% 35,157          16,846          

Building Commission 436 Regular 52,410        51,091        1,319          2.52% 681,327        664,097        17,230          2.53% 681,327         17,230          

IPT -              -              -              -                -                -                -                -                

Budget 13 OT -              -              -              -                -                -                -                -                

Actual 13 Total 52,410        51,091        1,319          2.52% 681,327        664,097        17,230          2.53% 681,327        17,230          

Prepared: 7/20/2022

Finance Director

Current Month covers 2 pay periods (5/22/2022 - 6/18/2022)

YTD covers 26 pay periods (6/20/2021 - 6/18/2022) Page 2 of 6
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Department Type

Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

CITY OF CHARLESTON
Payroll Variance Analysis

June 2022

Current Month Year To Date Annual

Planning 437 Regular 35,978        38,516        (2,538)         -7.06% 467,710        441,148        26,562          5.68% 467,710         26,562          

IPT -              -              -              -                -                -                -                -                

Budget 8 OT -              -              -              -                -                -                -                

Actual 8 Total 35,978        38,516        (2,538)         -7.06% 467,710        441,148        26,562          5.68% 467,710        26,562          

Information Systems 439 Regular 46,702        26,594        20,108        43.06% 607,126        476,962        130,164        21.44% 607,126         130,164        

IPT -              -              -              -                -                -                -                -                

Budget 10 OT -              -              -              -                -                -                -                -                

Actual 6 Total 46,702        26,594        20,108        43.06% 607,126        476,962        130,164        21.44% 607,126        130,164        

General Services 440 Regular 34,895        32,122        2,773          7.95% 451,733        396,529        55,204          12.22% 453,634         57,105          

IPT 3,462          -              3,462          100.00% 45,000          2,058            42,943          95.43% 45,000           42,943          

Budget 12 OT 5,040          8,800          (3,760)         -74.60% 65,520          59,777          5,743            8.77% 65,520           5,743            

Actual 11 Total 43,396        40,922        2,474          5.70% 562,253        458,363        103,890        18.48% 564,154        105,791        

Constituient Services 442-01 Regular 13,857        8,892          4,965          35.83% 175,486        140,307        35,179          20.05% 180,139         39,832          

IPT 1,800          -              1,800          100.00% 21,600          -                21,600          100.00% 23,400           23,400          

Budget 4 OT -              -              -              -                707               (707)              -                -                

Actual 3 Total 15,657        8,892          6,765          43.21% 197,086        141,014        56,072          28.45% 203,539        63,232          

Morris Square Property 500 Regular 1,986          2,132          (146)            -7.37% 25,814          27,336          (1,522)           -5.90% 25,814           (1,522)           

IPT -              -              -              -                -                -                -                -                

Budget 1 OT 775             -              775             100.00% 10,080          288               9,792            97.15% 10,080           9,792            

Actual 1 Total 2,761          2,132          629             22.78% 35,894          27,624          8,270            23.04% 35,894          8,270            

Public Works 566 Regular 14,769        14,246        524             3.54% 192,000        181,377        10,623          5.53% 192,000         10,623          

IPT -              -              -              -                -                -                -                -                

Budget 3 OT 231             502             (271)            -117.43% 3,000            5,249            (2,249)           -74.96% 3,000             (2,249)           

Actual 3 Total 15,000        14,747        253             1.68% 195,000        186,625        8,375            4.29% 195,000        8,375            

Public Grounds - Adm. 567-00 Regular 65,644        61,617        4,026          6.13% 853,369        807,874        45,495          5.33% 853,369         45,495          

IPT -              -              -              -                -                -                -                -                

Budget 26 OT 1,938          3,949          (2,011)         -103.73% 25,200          21,002          4,198            16.66% 25,200           4,198            

Actual 25 Total 67,582        65,567        2,016          2.98% 878,569        828,876        49,693          5.66% 878,569        49,693          

Prepared: 7/20/2022

Finance Director

Current Month covers 2 pay periods (5/22/2022 - 6/18/2022)

YTD covers 26 pay periods (6/20/2021 - 6/18/2022) Page 3 of 6
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Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

CITY OF CHARLESTON
Payroll Variance Analysis

June 2022

Current Month Year To Date Annual

Public Grounds - C/T 567-01 Regular 5,035          5,287          (252)            -5.00% 65,458          65,994          (536)              -0.82% 65,458           (536)              

IPT -              -              -              -                -                -                -                -                

Budget 2 OT 323             1,186          (863)            -267.22% 4,200            3,260            940               -100.00% 4,200             940               

Actual 2 Total 5,358          6,473          (1,115)         -20.81% 69,658          69,253          405               0.58% 69,658          405               

Police - Uniform 700-00 Regular 676,344       657,879       18,465        2.73% 8,641,989      8,236,875      405,114        4.69% 8,436,790      199,915        

OT 152,500       221,362       (68,862)       -45.16% 1,948,074      2,417,973      (469,899)       -24.12% 1,901,129      (516,844)       

Budget 173 Reimb. (1,923)         (2,336)         413             21.47% (25,000)         (45,117)         20,117          80.47% (25,000)         20,117          

Actual 161 Total 826,921      876,905      (49,985)       -6.04% 10,565,063   10,609,731   (44,668)        -0.42% 10,312,919   (296,812)      

Police - Civilian 700-01 Regular 66,161        71,610        (5,449)         -8.24% 860,096        839,580        20,516          2.39% 860,096         20,516          

IPT 3,846          320             3,526          91.68% 50,000          27,020          22,980          45.96% 50,000           22,980          

Budget 23 OT 7,237          7,290          (53)              -0.73% 94,080          75,801          18,279          19.43% 94,080           18,279          

Actual 21 Total 77,244        79,220        (1,976)         -2.56% 1,004,176     942,401        61,775          6.15% 1,004,176     61,775          

Fire - Uniform 706-00 Regular 698,215       811,296       (113,081)     -16.20% 9,076,796      8,780,757      296,039        3.26% 9,076,795      296,038        

OT 112,989       135,322       (22,333)       -19.77% 1,468,858      1,369,579      99,279          6.76% 1,468,858      99,279          

Budget 169 Reimb. (923)            (1,359)         436             47.23% (12,000)         (41,418)         29,418          245.15% (12,000)         29,418          

Actual 169 Total 810,281      945,259      (134,978)     -16.66% 10,533,654   10,108,917   424,737        4.03% 10,533,653   424,736        

Fire - Civilian 706-01 Regular 7,450          7,233          217             2.91% 96,849          94,028          2,821            2.91% 96,849           2,821            

IPT -              -              -              -                -                -                -                -                

Budget 2 OT -              -              -              -                -                -                -                -                

Actual 2 Total 7,450          7,233          217             2.91% 96,849          94,028          2,821            2.91% 96,849          2,821            

Traffic 712 Regular 31,040        29,734        1,306          4.21% 403,526        407,112        (3,586)           -0.89% 403,526         (3,586)           

IPT -              -              -              -                -                -                -                -                

Budget 10 OT 905             514             391             43.19% 11,760          7,211            4,549            38.68% 11,760           4,549            

Actual 9 Total 31,945        30,248        1,697          5.31% 415,286        414,323        963               0.23% 415,286        963               

Emergency Services 716 Regular 6,438          -              6,438          100.00% 83,689          -                83,689          100.00% 83,689           83,689          

IPT -              -              -              -                -                -                -                -                

Budget 1 OT -              -              -              -                -                -                -                -                

Actual 0 Total 6,438          -             6,438          100.00% 83,689          -               83,689          100.00% 83,689          83,689          

Street 750 Regular 179,235       163,858       15,377        8.58% 2,320,054      2,022,493      297,561        12.83% 2,330,058      307,565        

IPT -              -              -              -                -                -                -                -                

Budget 72 OT 13,846        26,886        (13,040)       -94.18% 252,000        247,603        4,397            1.74% 252,000         4,397            

Actual 64 Total 193,081      190,744      2,337          1.21% 2,572,054     2,270,096     301,958        11.74% 2,582,058     311,962        

Prepared: 7/20/2022

Finance Director

Current Month covers 2 pay periods (5/22/2022 - 6/18/2022)

YTD covers 26 pay periods (6/20/2021 - 6/18/2022) Page 4 of 6
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CITY OF CHARLESTON
Payroll Variance Analysis

June 2022

Current Month Year To Date Annual

Equipment Maintenance 754 Regular 53,160        53,599        (439)            -0.83% 691,083        704,203        (13,120)         -1.90% 691,083         (13,120)         

IPT -              -              -              -                -                -                -                -                

Budget 18 OT 4,200          1,840          2,360          56.20% 54,600          51,068          3,532            6.47% 54,600           3,532            

Actual 18 Total 57,360        55,439        1,922          3.35% 745,683        755,272        (9,589)          -1.29% 745,683        (9,589)          

Refuse & Recycling 800 Regular 154,142       160,864       (6,722)         -4.36% 2,003,847      1,961,586      42,261          2.11% 2,003,847      42,261          

IPT -              -              -              -                -                -                -                -                

Budget 66 OT 23,862        22,035        1,826          7.65% 310,200        119,941        190,259        61.33% 310,200         190,259        

Actual 65 Total 178,004      182,899      (4,896)         -2.75% 2,314,047     2,081,527     232,520        10.05% 2,314,047     232,520        

Parks & Recreation 900 Regular 90,344        74,880        15,463        17.12% 1,174,468      1,025,401      149,067        12.69% 1,174,468      149,067        

IPT 67,200        54,481        12,719        18.93% 280,000        181,879        98,121          35.04% 280,000         98,121          

Budget 31 OT 4,135          15,987        (11,851)       -286.59% 53,760          61,188          (7,428)           -13.82% 53,760           (7,428)           

Actual 26 Total 161,679      145,348      16,331        10.10% 1,508,228     1,268,468     239,760        15.90% 1,508,228     239,760        

Public Arts 906 Regular 4,000          4,120          (120)            -3.00% 52,000          53,314          (1,314)           -2.53% 52,000           (1,314)           

IPT -              -              -              -                -                -                -                -                

Budget 1 OT -              -              -              -                -                -                -                -                

Actual 1 Total 4,000          4,120          (120)            -3.00% 52,000          53,314          (1,314)          -2.53% 52,000          (1,314)          

Spring Hill Cemetery 952 Regular 23,724        21,289        2,435          10.26% 308,407        291,170        17,237          5.59% 308,407         17,237          

IPT 8,775          -              8,775          100.00% 46,800          9,524            37,276          79.65% 46,800           37,276          

Budget 8 OT 775             1,441          (666)            -85.87% 10,080          5,222            4,858            48.19% 10,080           4,858            

Actual 7 Total 33,274        22,730        10,544        31.69% 365,287        305,916        59,371          16.25% 365,287        59,371          

General Fund Regular 2,618,900    2,615,576    3,323          0.13% 33,875,848    31,814,250    2,061,598      6.09% 33,690,015    1,875,765      

IPT 132,929       76,494        56,435        42.45% 525,400        269,110        256,290        48.78% 527,200         258,090        

OT 330,566       447,115       (116,549)     -35.26% 4,334,932      4,462,704      (127,772)       -2.95% 4,287,987      (173,955)       

Budget 757    Reimb. (2,846)         (3,695)         849             29.82% (37,000)         (86,535)         49,535          133.88% (37,000)         49,535          

Actual 712    Total 3,079,548   3,135,490   (55,942)       -1.82% 38,699,180   36,459,529   2,239,651     5.79% 38,468,202   2,009,436     

Prepared: 7/20/2022

Finance Director

Current Month covers 2 pay periods (5/22/2022 - 6/18/2022)

YTD covers 26 pay periods (6/20/2021 - 6/18/2022) Page 5 of 6
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CITY OF CHARLESTON
Payroll Variance Analysis

June 2022

Current Month Year To Date Annual

Coliseum & Conv. Center 402 Regular 42,113        51,712        (9,599)         -22.79% 547,468        672,760        (125,292)       -22.89% 547,468         (125,292)       

IPT 7,269          -              7,269          100.00% 94,500          3,234            91,266          96.58% 94,500           91,266          

Budget 18 OT 4,062          1,361          2,701          66.50% 52,800          35,918          16,882          31.97% 52,800           16,882          

Actual 17 Total 53,444        53,072        371             0.69% 694,768        711,912        (17,144)        -2.47% 694,768        (17,144)        

Parking System 406 Regular 54,906        46,862        8,044          14.65% 713,784        645,283        68,501          9.60% 713,784         68,501          

IPT 3,923          1,827          2,096          53.43% 51,000          25,409          25,591          50.18% 51,000           25,591          

Budget 21 OT 1,292          2,873          (1,581)         -122.31% 16,800          17,418          (618)              -3.68% 16,800           (618)              

Actual 19 Total 60,122        51,562        8,560          14.24% 781,584        688,110        93,474          11.96% 781,584        93,474          

Total Regular 2,715,919    2,714,150    1,769          0.07% 35,137,100    33,132,293    2,004,807      5.71% 34,951,267    1,818,974      

IPT 144,121       78,321        65,800        45.66% 670,900        297,752        373,148        55.62% 672,700         374,948        

OT 335,920       451,348       (115,428)     -34.36% 4,404,532      4,516,041      (111,509)       -2.53% 4,357,587      (158,454)       

Budget 796    Reimb. (2,846)         (3,695)         849             -29.82% (37,000)         (86,535)         49,535          -133.88% (37,000)         49,535          

Actual 748    Total 3,193,114   3,240,125   (47,011)       -1.47% 40,175,532   37,859,551   2,315,982     5.76% 39,944,554   2,085,003     

Vacancy Report:

City Manager 2         

Collector 2         

Accounting 1         

Engineering 1         

MOECD 1         

Information Systems 4         

General Services 1         

Constituent Services 1         

Public Works (all) 10       

Police - Uniform 12       

Police - Civilian 2         

Traffic Engineering 1         

Homeland Security 1         

Parks & Rec 5         

Spring Hill Cemetery 1         

Total General Fund 45      

CCCC 1         

Parking System 2         

Total All 48      

As of June 30, 2022

Prepared: 7/20/2022

Finance Director

Current Month covers 2 pay periods (5/22/2022 - 6/18/2022)

YTD covers 26 pay periods (6/20/2021 - 6/18/2022) Page 6 of 6
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City Hall | 501 Virginia Street, East | Post Office Box 2749 | Charleston, West Virginia 25330 

charlestonwv.gov  | 304.348.8014 | 304.348.8157 fax 

 

CITY OF CHARLESTON 
OFFICE OF THE CITY MANAGER 

 
 

M E M O R A N D U M  
 

 
TO:      Members of the Charleston City Council  
  
FROM:   Jonathan T. Storage, City Manager 
 
DATE:    July 22, 2022 
 
SUBJECT:  Public Safety Center Feasibility Study    
 
 
During the July 18, 2022, City Council meeting, a Council Member requested an update on the 
status of the subject project. Please accept this memorandum as a response to that inquiry. 
 
The scope of work for the project is under development. The Administration is preparing detailed 
deliverables that a responding architecture/engineering firm would be expected to produce if it 
were selected for the contract. The Administration expects advertising the public solicitation by 
the end of August.  
 
The project will be administered by the City Manager’s Office. 
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Bill No. 7963

Introduced in Council Passed by Council

August 1, 2022

Introduced By Referred To:
Municipal Planning Committee

Pat Jones Planning, Streets, and Traffic

1 Bill No. 7963 - A Bill amending the Zoning Ordinance of the City of Charleston, West Virginia, 
2 enacted the 1st day of January 2006, as amended, and the map made a part thereof, by rezoning 
3 from a R-4 district to a C-10 district, that certain lot or parcels of land located at 1704 and 1706 
4 5th Avenue in the City of Charleston, Kanawha County, State of West Virginia, owned by C W 
5 PROPERTIES LLC and petitioned for by Mitch Rashid.
6
7 BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CHARLESTON, WEST VIRGINIA THAT:
8
9 1. The Zoning Ordinance of the City of Charleston, West Virginia, enacted the 21st  

10 day of November, 2005,  as amended, is hereby amended by rezoning from a R-4 district to a C-
11 10 district the whole of the following described lot or parcel of land:
12
13 Parcels Nos. 208 and 209 as shown upon West Charleston Tax Map No. 10.  
14 Subject Parcels commonly known as 1704 and 1706 5th Avenue, Charleston, 
15 West Virginia.  Said tax map is of record in the Planning Office.
16
17 2. The Zoning Map, attached to and made a part of said Zoning Ordinance, is hereby 
18 amended in accordance with Article 29 of this ordinance.  
19
20 3. All prior ordinances, or parts of ordinances, inconsistent with this Ordinance, are 
21 hereby repealed to the extent of said inconsistency.
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