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AGENDA
FINANCE COMMITTEE MEETING

Monday, January 3, 2022
6:15 PM

CITY COUNCIL CHAMBERS, CITY HALL, CHARLESTON, WV 
AVAILIABLE TO VIEW VIA LIVESTREAM AT https://charlestonwv.civicclerk.com/web/home.aspx

 I. DISCUSSION:
   

 a. Approval of Previous Minutes - 12-20-2021
   

 II. RESOLUTIONS:
   

 
a. Resolution No. 583-22 - The Mayor or City Manager is authorized to enter into a contract 

with BDO USA, LLP, to perform accounting services relating to the administration of the 
City’s American Rescue Plan Act funding distribution.

   

*Meetings may be recorded and broadcast via internet https://charlestonwv.civicclerk.com

CITY OF CHARLESTON
West Virginia

Council Member – 12th WARD
Joseph Jenkins        
839 Gordon Drive
Charleston, West Virginia 25303
304-575-9202
joseph.jenkins@cityofcharleston.org

                 Finance Committee, Chair 
    Parking Committee, Chair

      Parks and Recreation Committee
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MINUTES
FINANCE COMMITTEE MEETING
6:00 P.M., DECEMBER 20, 2021

COUNCIL CHAMBERS, CITY HALL

Joseph Jenkins, Chairperson, called the meeting of the Charleston City Council Committee on 
Finance to order at 6:00 p.m., December 20, 2021.

A silent roll was taken by the Clerk and a quorum was established. The following committee 
members were present:

Joseph Jenkins, Chair
Bobby Reishman, Vice Chair
Brent Burton 
Becky Ceperley
Mary Beth Hoover
Chad Robinson

Absent:
Ben Adams

Other Councilmembers present:
Bobby Brown
Bobby Haas
Adam Knauff
Shannon Snodgrass

I. DISCUSSION: 

a. Approval of Previous Minutes - Councilmember Reishman asked for unanimous consent  
to dispense with the reading of the minutes for the December 6, 2021 meeting and that they be 
approved as distributed. There were no objections, and the minutes were approved.
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II. RESOLUTIONS: 

a. Resolution No. 571-21 – Authorizing the Mayor or City Manager to approve and execute 
Change Order No. 2 relating to the Slack Plaza / City Center project, where the adjusted 
pricing details are indicated on Exhibit A attached hereto. 

Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to approve and execute Change Order No. 
2 relating to the Slack Plaza / City Center project, where the adjusted pricing details are 
indicated on Exhibit A attached hereto. 

City Engineer, Chris Knox, added that the change order is related to Change Order No. 1, which 
was a credit. 

Councilmember Jenkins asked what the reason for the delay in completion was. Knox replied that 
it was due to a delay in the supply chain for the lighting system. The current anticipated finish 
date is February 2022.   

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
571-21 approved.
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b. Resolution No. 572-21 – Authorizing the Mayor or City Manager to enter into a contract 
with Agsten Construction Company, Inc., in the amount of $237,000 to renovate 
approximately 1,330 square feet of office space on the 3rd floor of City Hall, where the 
renovation work includes selective interior demolition, new ceilings, partitions, finishes, 
lighting, power, HVAC supply/return, and plumbing. 

Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to enter into a contract with Agsten 
Construction Company, Inc., in the amount of $237,000 to renovate approximately 1,330 
square feet of office space on the 3rd floor of City Hall, where the renovation work 
includes selective interior demolition, new ceilings, partitions, finishes, lighting, power, 
HVAC supply/return, and plumbing. 

City Manager, Jonathan Storage, added that the old Traffic Engineering Office will be renovated 
for possibly temporary use for the Police Chief’s Office. Property and Evidence will be relocated 
from the basement to the current Chief’s Office. He added that the office space is very much 
needed by the Police Department, and be used by any other City office.  

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
572-21 approved.
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c. Resolution No. 573-21 - Authorizing the Finance Director to establish fund 046, HOME-
ARP Investment Trust Fund, a fund that accounts for revenues received from the U.S. 
Department of Housing and Urban Development to administer the HOME Program 
under the American Rescue Plan Act of 2021. 

Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:

That the Finance Director is authorized to establish fund 046, HOME-ARP Investment 
Trust Fund, a fund that accounts for revenues received from the U.S. Department of 
Housing and Urban Development to administer the HOME Program under the American 
Rescue Plan Act of 2021. 

Storage added that the City is required to establish a Special Revenue Fund in order to receive 
HOME ARP funds.

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
573-21 approved.
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d. Resolution No. 574-21 - Authorizing the Mayor or City Manager to enter into a contract 
with SoftResources LLC in the amount of $83,900 to perform information technology 
consulting services for the replacement of the City’s enterprise resource planning 
(“ERP”) system and the City’s revenue tracking system (“RTS”), where the consultant 
was selected through a nationwide solicitation process and was among four applicants 
considered. The scope of services will include assisting the City with the procurement of 
a complete ERP and RTS solution, including software, hardware specifications, project 
management, and business process improvements.

Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to enter into a contract with 
SoftResources LLC in the amount of $83,900 to perform information technology 
consulting services for the replacement of the City’s enterprise resource planning 
(“ERP”) system and the City’s revenue tracking system (“RTS”), where the consultant 
was selected through a nationwide solicitation process and was among four applicants 
considered. The scope of services will include assisting the City with the procurement of 
a complete ERP and RTS solution, including software, hardware specifications, project 
management, and business process improvements.

Storage added that the ERP system is a key financial structural system for the City. The current 
provider is in the process of sun-setting the currently used version. Additionally, the RTS system 
was developed in the early 1990s, whose programmer is no longer able to service it. The value 
in the proposed consultant contact is that they will ensure that the City’s data does not get lost 
during the transition process.  

Councilmember Jenkins confirmed that the timeframe for the project would be 8 months. 

Councilmember Ceperley asked how the software would interface with the Auditor’s existing 
systems. Storage replied that there would be no way to know until it was implemented, 
however the Auditor is confident that they will be able to work with any system.  

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
574-21 approved.
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e. Resolution No. 575-21 - Whereas, the Land and Water Conservation Fund (“LWCF”) was 
established by Congress in 1964 to fulfill a bipartisan commitment to safeguard natural 
areas, water resources, and cultural heritage, as well as to provide recreation 
opportunities to all Americans;

Whereas, the LWCF is a state and federal partnership program benefiting the State of 
West Virginia and its political subdivisions;

Whereas, the funding for the program is provided through congressional appropriations 
to the State & Local Assistance Programs Divisions of the National Park Service;

Whereas, the LWCF program provides matching grants to states for planning, acquiring, 
developing, or renovating state and local parks;

Whereas, the LCWF grant program may be used to renovate athletic fields, including 
installing synthetic turf;

Whereas, the City maintains numerous athletic fields that are frequently used by 
community groups, City Parks & Recreation Department programs, little league 
organizations, and more;

Whereas, the City has identified the athletic fields that are is the most need of 
renovation through turf replacement:  two little league fields along Bigley Avenue, one 
little league field at the Kanawha City Community Center, and one little league field at 
the North Charleston Community Center;

Whereas, the estimated cost of turf replacement project is approximately $2,000,000;

Whereas, the LCWF requires applicants to submit a 50% cash match for any awarded 
funds; and

Whereas, the Council finds that proceeding with the grant application, including 
committing to the 50% cash match requirement, is in the best interests of the City and 
its residents

Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:

The Mayor or City Manager is authorized to submit a grant application to the Land and 
Water Conservation Fund in the amount of $1,970,529 to perform athletic field turf 
renovations to four athletic fields within the City: two little league fields along Bigley 
Avenue, one little league field at the Kanawha City Community Center, and one little 
league field at the North Charleston Community Center. The Mayor or City Manager is 
further authorized to commit the City to the 50% cash match grant requirement and 
agrees to abide by all rules and regulations pertaining to the Land and Water 
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Conservation Fund Program, including the operation and maintenance of the proposed 
facilities for public use should this project receive Federal assistance.  

Storage added that the City identified this fund as an opportunity to renovate some Little 
League fields throughout the City. The City will use the General Maintenance Fund or the 
Municipal Stabilization fund for the required 50% match (likely to be $1 million). If they did not 
receive the grants, the Administration would be willing to find other funding opportunities. 

Councilmember Robinson added that the Watt Powell field was due to be re-turfed, and asked 
if it would be included in the grant request. Storage replied that due to the competitive nature 
of the grant, the other fields are in worse shape, and are more likely to secure the grant. 
However, other fields could be funded through ARPA funds. 

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
575-21 approved.
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f. Resolution No. 576-21 - Authorizing the Mayor or City Manager to purchase one (1) 
vehicle from Thornhill Motor Car, Inc., (DBA Thornhill CDJR), in the amount of $34,462, 
where the vehicle will replace a fleet vehicle maintained by the Metropolitan Drug 
Enforcement Network Team (“MDENT”) and will be titled to the City of Saint Albans. 

Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to purchase one (1) vehicle from Thornhill 
Motor Car, Inc., (DBA Thornhill CDJR), in the amount of $34,462, where the vehicle will 
replace a fleet vehicle maintained by the Metropolitan Drug Enforcement Network 
Team (“MDENT”) and will be titled to the City of Saint Albans. The purchase will be 
made through a competitively sourced state-wide contract.  

Storage added that Resolutions 576-21 and 577-21 are for standard replacements of fleet 
vehicles that are maintained by MDENT. While the City acts as the fiscal agent, the money is 
pooled by all of the agencies. 

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
576-21 approved.

g. Resolution No. 577-21 - Authorizing the Mayor or City Manager to purchase one (1) 
vehicle from Jim Robinson, Inc., in the amount of $25,550, where the vehicle will replace 
a fleet vehicle maintained by the Metropolitan Drug Enforcement Network Team 
(“MDENT”) and will be titled to the City of Charleston. 

Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to purchase one (1) vehicle from Jim 
Robinson, Inc., in the amount of $25,550, where the vehicle will replace a fleet vehicle 
maintained by the Metropolitan Drug Enforcement Network Team (“MDENT”) and will 
be titled to the City of Charleston. The purchase will be made through a competitively 
sourced state-wide contract.  

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
577-21 approved.
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h. Resolution No. 578-21 - Authorizing the Mayor or City Manager to enter into a contract 
with Brewer & Co. in the amount of $83,500.00 to perform construction and installation 
work to renovate the fire alarm and smoke detector systems at the YWCA Sojourner’s 
Shelter for Homeless Women and Families, a City owned facility.

Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to enter into a contract with Brewer & Co. 
in the amount of $83,500.00 to perform construction and installation work to renovate 
the fire alarm and smoke detector systems at the YWCA Sojourner’s Shelter for 
Homeless Women and Families, a City owned facility.

Storage added that a fire panel needed to be replaced. The upgrade will also hard wire all of the 
smoke detectors, as required by City Code. CDBG funds will be used. 

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
578-21 approved.
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i. Resolution No. 579-21 - Authorizing the Mayor or City Manager to execute and enter 
into a Subaward Recipient Agreement with Appalachia High Intensity Drug Trafficking 
Area (“HIDTA”) for funds from the United State Office of National Drug Control Policy in 
the total amount of $153,000 to be awarded to the Metropolitan Drug Enforcement 
Network Team (“MDENT”), where the 2022 calendar year funds are designated for the 
purchasing of evidence and information (totaling $20,000), funding six (6) full-time 
officers at $19,000 each (totaling $114,000), and funding one (1) full-time officer for 
DEA-HIDTA at $19,000.

Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to execute and enter into a Subaward 
Recipient Agreement with Appalachia High Intensity Drug Trafficking Area (“HIDTA”) for 
funds from the United State Office of National Drug Control Policy in the total amount of 
$153,000 to be awarded to the Metropolitan Drug Enforcement Network Team 
(“MDENT”), where the 2022 calendar year funds are designated for the purchasing of 
evidence and information (totaling $20,000), funding six (6) full-time officers at $19,000 
each (totaling $114,000), and funding one (1) full-time officer for DEA-HIDTA at $19,000.

Storage added that Council considers and adopts this agreement every year as it provides key 
reimbursement for resources the City dedicates. The new grant will offer a higher reimbursement 
rate per Officer than previous years. 

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
579-21 approved.
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j. Resolution No. 580-21 - Authorizing the Mayor or City Manager to enter into a contract 
with Tyler Technologies, Inc. to upgrade the City’s cashiering computer system. 

Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to enter into a contract with Tyler 
Technologies, Inc., in the amount of $32,259 to upgrade the City’s cashiering computer 
system. The total contract amount represents a one-time charge of $26,594 for the 
software upgrade and data integration and $5,665 for yearly software maintenance 
fees. The cost of the software upgrade will be paid from the IT Infrastructure Fund.  

Storage added that the software is crucial to City business as it is the central connection 
between the ERP system and the Treasurer’s Office. 

Councilmember Jenkins added that it is good this system will be future proof with any other 
new system implemented. 

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
580-21 approved.
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k. Bill No. 7935 - An Ordinance authorizing the Mayor to enter into an Agreement between 
the Kanawha County Emergency Ambulance Authority and the City of Charleston for 
allocation of authorized special levies and other matters incidental thereto for fiscal 
years beginning July 1, 2023, 2024, 2025, 2026, 2027, and 2028. 

Be it Ordained by the Council of the City of Charleston, West Virginia:

That the Mayor is hereby authorized to enter into an Agreement between the Kanawha 
County Emergency Ambulance Authority and the City of Charleston, attached hereto as 
Exhibit A, for allocation of authorized special levies and other matters incidental thereto 
for fiscal years beginning July 1, 2023, 2024, 2025, 2026, 2027, and 2028.

Andy Wood, Finance Director, added that the City is the recipient of the County’s Public Safety 
Excess Levy Funds given by the Ambulance Authority. The new terms will change the flat $3 
million to a 38% percentage. This is what the City had prior to 2019. 

Councilmember Jenkins asked what the amount would be if the percentage has been used for 
the current year. Wood replied that it would be very close to $3 million. If property taxes grow, 
so will the City’s share of the funds. 

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Bill No. 7935 
approved.
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l. Bill No. 7936 - A BILL to amend and reenact Section 114-622 of the Municipal Code of 
the City of Charleston, as amended, relating to adding Court Street to the list of areas 
where web-based parking meters are permitted at rates consistent with other 
downtown parking.
                       
Now, therefore, be it ordained by the Council of the City of Charleston:

That Section 114-622 of the Code of the City of Charleston, as amended, is hereby 
amended and reenacted to read as follows:

Chapter 114 – Traffic Ordinance
Article VII. STOPPING, STANDING AND PARKING

Sec. 114-622. - Per-hour parking fees established. 

In the areas bounded by Leon Sullivan Way on the east, Kanawha Boulevard on 
the south, Elk River on the west, and Piedmont Road on the north, the rental fee for use 
of any single on-street metered parking meters at the rate of $0.50 per hour as required 
by the instructions printed upon each meter. Beginning on February 5, 2018, and 
continuing thereafter, the rental fee for use of single on-street metered parking in the 
following areas will be according to the following schedule with no maximum parking 
time, as required by the instructions printed upon each meter: 

Rate of $1.00 per hour: 
400 block of Laidley Street 
500 and 600 block of Donnally Street 

Rate of $.25 per hour: 
500 block of Summers Street 
700 and 800 block of Donnally Street 
500 and 600 block of Capitol Street 
600 block of Eagan Street 
700 and 800 block of Christopher Street 
300, 400 and 500 block of Dickenson St. 
300, 400 and 500 block of Leon Sullivan Way 
300, 400, 500, 600 block of Morris Street 
1200 block of Lewis Street 
1000, 1100, and 1200 block of Washington Street 
1100 and 1200 block of Virginia Street East 

Beginning on May 21, 2018, or upon installation of web-based parking meters, 
whichever occurs later, and continuing thereafter, the rental fee for use of single on-
street metered parking, and maximum parking times in the following areas will be 
according to the following schedule, as required by the instructions printed upon each 
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meter: 

Rate of $1.00 for first hour, $1.50 for second hour, and an additional $1.50 for the third 
hour with a 3-hour maximum time: 

100 and 200 block of Hale Street 
Unit block of Dunbar Street 
200 block of Leon Sullivan Way 
Unit block to 400 block of Capital Street 
Unit block to 300 block of Summers Street 
Unit block to 300 block of Laidley 
800 block of Kanawha Blvd. 
1000 block of Virginia Street East 
500 to 1000 block of Quarrier Street
Unit block to 300 block of Court Street

Provided, where it is determined by the planning/streets and traffic committee 
that there is a need for further regulation and control of vehicles parking within this 
area, the city may designate individual on-street metered parking spaces within this 
area to allow for less than the maximum of three hours at a rate of not more than $0.50 
per 15-minute increments. Any such parking space shall have the time restrictions and 
rates printed upon each meter.

If the city consents to temporarily bagging or removing a meter to accommodate 
construction or other activity, the rental fee shall be $15.00 per day or any portion of a 
day for each such meter. 

Parking Director, Terri Allen, added that the bill proposes to change the rate status for parking 
on Court Street. Ideally, new parking will be added on Court Street and between Kanawha 
Boulevard and Washington Street in the future. It is being recommended that the parking rate 
for Court Street match the rates for the busier downtown areas. 

Councilmember Jenkins added that he was glad that this step is being taken. 
 
Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Bill No. 7936 
approved.
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m. Bill No. 7938 Committee Substitute - A BILL to amend and reenact Section 114-622 of 
the Municipal Code of the City of Charleston, as amended, relating to adding Court 
Street to the list of areas where web-based parking meters are permitted at rates 
consistent with other downtown parking.
                       
Now, therefore, be it ordained by the Council of the City of Charleston:

That Section 114-622 of the Code of the City of Charleston, as amended, is hereby 
amended and reenacted to read as follows:

Chapter 114 – Traffic Ordinance
Article VII. STOPPING, STANDING AND PARKING

Sec. 114-622. - Per-hour parking fees established. 

In the areas bounded by Leon Sullivan Way on the east, Kanawha Boulevard on 
the south, Elk River on the west, and Piedmont Road on the north, the rental fee for use 
of any single on-street metered parking meters at the rate of $0.50 per hour as required 
by the instructions printed upon each meter. Beginning on February 5, 2018, and 
continuing thereafter, the rental fee for use of single on-street metered parking in the 
following areas will be according to the following schedule with no maximum parking 
time, as required by the instructions printed upon each meter: 

Rate of $1.00 per hour: 
400 block of Laidley Street 
500 and 600 block of Donnally Street 

Rate of $.25 per hour: 
500 block of Summers Street 
700 and 800 block of Donnally Street 
500 and 600 block of Capitol Street 
600 block of Eagan Street 
700 and 800 block of Christopher Street 
300, 400 and 500 block of Dickenson St. 
300, 400 and 500 block of Leon Sullivan Way 
300, 400, 500, 600 block of Morris Street 
1200 block of Lewis Street 
1000, 1100, and 1200 block of Washington Street 
1100 and 1200 block of Virginia Street East 

Beginning on May 21, 2018, or upon installation of web-based parking meters, 
whichever occurs later, and continuing thereafter, the rental fee for use of single on-
street metered parking, and maximum parking times in the following areas will be 
according to the following schedule, as required by the instructions printed upon each 
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meter: 

Rate of $1.00 for first hour, $1.50 for second hour, and an additional $1.50 for the third 
hour with a 3-hour maximum time: 

100 and 200 block of Hale Street 
Unit block of Dunbar Street 
200 block of Leon Sullivan Way 
Unit block to 400 block of Capital Street 
Unit block to 300 block of Summers Street 
Unit block to 300 block of Laidley 
800 block of Kanawha Blvd. 
1000 block of Virginia Street East 
500 to 1000 block of Quarrier Street
Unit block to 300 block of Court Street

Provided, where it is determined by the planning/streets and traffic committee 
that there is a need for further regulation and control of vehicles parking within this 
area, the city may designate individual on-street metered parking spaces within this 
area to allow for less than the maximum of three hours at a rate of not more than $0.50 
per 15-minute increments. Any such parking space shall have the time restrictions and 
rates printed upon each meter.

If the city consents to temporarily bagging or removing a meter to accommodate 
construction or other activity, the rental fee shall be $15.00 per day or any portion of a 
day for each such meter. 

City Attorney, Kevin Baker, added that the proposed bill clarifies how fees are being assessed and 
the appeal process for property owners. It also grants the City Collector’s Office some ability to 
create rules to administer these transactions, and creates an exemption to the expenditure rule 
so that the Board would have to come to Council for approval of a purchase unless it should 
exceed $100,000. The Committee Substitute makes minor technical  changes to clarify some 
language. 

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Bill No. 7938 
Committee Substitute approved.

Councilmember Reishman motioned to adjourn the meeting. 
Meeting adjourned.
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1 Resolution No. 583-22
2
3 Introduced in Council: Adopted by Council:
4
5 January 3, 2022                  
6                                
7 Introduced by: Referred to:
8
9 Joseph Jenkins     Finance

10                                             
11
12 Resolution No. 583-22 – Whereas, in recognition of the complex legal, spending, and reporting 
13 requirements that come with allocating the City of Charleston’s American Rescue Plan Act 
14 (“ARPA”) funds, the City Council finds it necessary to hire an established and qualified 
15 accounting firm to facilitate, monitor, and track the City’s forthcoming ARPA program;
16
17 Whereas, on August 23, 2021, the City issued a nation-wide solicitation seeking proposals from 
18 qualified firms to provide accounting and advisory services; 
19
20 Whereas, the City received 12 proposals from interested firms, and an evaluation committee 
21 was established that included the Council President, City Manager, City Attorney, City Finance 
22 Director, and Interim City Auditor; 
23
24 Whereas, the evaluation committee shortlisted 4 firms for further consideration, and after 
25 conducting interviews, scored BDO USA, LLP, highest among the shortlisted firms and 
26 recommended negotiating the terms of service;
27
28 Whereas, the evaluation committee took special note of the fact that BDO has provided (and 
29 continues to provide) accounting services to the State of West Virginia relating to CARES Act 
30 and ARPA federal funding and is well-acquainted with applicable West Virginia laws concerning 
31 public expenditures;
32
33 Whereas, BDO has agreed to perform the following services: assist with funding eligibility 
34 determinations, evaluate expenditure tracking systems, review internal policies and 
35 procedures, conduct grant compliance reviews (both internal and sub-recipient), and prepare 
36 obligatory reporting during the existence of the City’s ARPA program; 
37
38 Whereas, BDO has proposed hourly rates that average 60% lower than its standard rates; and
39
40 Whereas, the Administration recommends awarding the contract to BDO under the negotiated 
41 terms.
42
43 Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:
44

Page | 19 of 



1 The Mayor or City Manager is authorized to enter into a contract with BDO USA, LLP, to 
2 perform accounting services relating to the administration of the City’s American Rescue Plan 
3 Act funding distribution, where the contract amount may not exceed $500,000. The City 
4 Manager is directed to provide notice to the Finance Committee each instance when the total 
5 expenditures under the contract exceed a denomination of $100,000.
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1BDO | REGIONAL RESILIENCY & RECOVERY ROADMAPS FOR DOLA DIVISION OF LOCAL GOVERNMENT

BDO USA, LLP’S QUALIFICATIONS & 
RESPONSE TO:
REQUEST FOR EXPRESSIONS OF INTEREST – Federal Grant Compliance 
Consulting 

THE CITY OF CHARLESTON, WEST VIRGINIA
September 17,2021
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September 17, 2021

Dear Purchasing Director Bowles,

BDO USA, LLP is eager to serve the City of Charleston in the administration, distribution, monitoring, and reporting of 
capital from CSLFRF funds to support the City’s long-term recovery from COVID-19. We understand the importance of 
choosing a provider to help you implement a successful strategy and ensure proper administration of ARPA funds. We 
are dedicated to providing the experience and support you need.

Our multi-disciplinary team leverages our experience in supporting the State of West Virginia and dozens of other 
State and Local governments administer CARES Act grants and is comprised of subject matter experts in the following 
areas: state and local services, grants and project management, resilience, planning, emergency management, 
forensic accountants, finance professionals, and risk and insurance specialists.

The enclosed materials outline how BDO can satisfy your objectives. Our team has guided state and local governments 
and agencies through many similar circumstances. We are well-positioned to help the City maximize the allotted ARPA 
funds, and successfully counsel on grant compliance.

In closing, BDO will be led by professionals with integrity monitoring experience, enabling us to respond quickly—and 
in line with Federal guidance—to any instances of waste, fraud, or abuse. Our experience, commitment to serving the 
public sector, and our proven ability to deliver well-managed projects, make BDO the right choice to assist the City of 
Charleston in this important engagement. 

We eagerly look forward to discussing our proposal with you, but in the meantime, please feel free to contact us if 
you have any questions at the contact information below.

Sincerely,

Andrea Espinola Wilson
Engagement Partner
BDO USA, LLP
703-752-2784
aewilson@bdo.com

Tel:  703-893-0600
Fax: 703-893-2766 www.bdo.com

BDO Chicago National Office
330 North Wabash Avenue
Suite 3200
Chicago, IL 60611
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3 BDO | Locally Accessible, Nationally Respected

Table of Contents

Our proposal contains information that is proprietary and confidential to BDO PUBLIC SECTOR, LLC, the disclosure of which could provide substantial 
benefit to competitors offering similar services. Thus, this proposal may not be disclosed, used, or duplicated for any purposes other than to permit 
you to evaluate BDO to determine whether to engage BDO. If no contract is awarded to BDO, our proposal and any copies must be returned to BDO or 
destroyed.

PAGE NUMBER

1. EXPERIENCE & QUALIFICATIONS 4

A. PROFESSIONAL COMPETENCE 5

B. TIMELINE 20

C. REFERENCES 26

D. EXPERIENCE PROVIDING SERVICES TO COMPARABLE ENTITIES 28

2. COST 33

Page | 23 of 



4 BDO | Locally Accessible, Nationally Respected

1. Experience & Qualifications
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A. Professional Competence
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BDO Overview

HISTORY AND OVERVIEW OF OUR FIRM
For more than 100 years, BDO USA, LLP has 
been recognized as a premier accounting, tax, and 
advisory organization for our exceptional client 
service; experienced, accessible service teams; focus 
on quality and efficiency; and our ability to adapt to, and 
navigate successfully in, a changing marketplace.

Founded as Seidman & Seidman in New York City in 1910, 
the firm has grown to serve clients through more than 65 
offices and more than 740 independent alliance firm 
locations nationwide. Today, BDO USA, LLP, a Delaware 
limited liability partnership, is the U.S. Member of BDO 
International Limited, a UK company limited by guarantee, 
which forms part of the international BDO network of 
independent member firms. BDO Public Sector, LLC is a 
wholly owned subsidiary of BDO USA, LLP.

OUR MISSION AND CORE PURPOSE: 
HELPING PEOPLE THRIVE EVERYDAY
Our firm’s mission defines our current focus and future 
direction to achieve sustainable professional, cultural, 
and economic growth as well as meaningful recognition 
in the marketplace and the profession. We will accomplish 
this by:

 Embracing our core values of competence, honesty and 
integrity, dedication, professionalism, responsibility and 
accountability, and economic awareness.

 Investing in our people and infrastructure.

 Capitalizing on market opportunities and 
strategic relationships.

 Continuously providing superior client service.

1910

Seidman & Seidman founded 
(U.S. firm)

1963

Binder Seidman International 
Group founded (international 
network); a loose affiliation 
of firms based in the UK, 
Germany, Netherlands, and 
Canada

1973

The international network 
adopts the name BDO

1988

Seidman & Seidman is 
rebranded as BDO Seidman to 
highlight its membership in 
the BDO International 
network

2010

BDO Seidman, LLP is 
rebranded as BDO USA, LLP 
and celebrates our 100th

anniversary

1993

BDO Seidman Alliance 
program launched

Financial statistics for the 12 months ended April 30, 2020, to align with fiscal year.
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Government Grant Program Management 
Experience

Proprietary and trade secret information – not subject to disclosure. 

PUBLIC SECTOR SERVICES
We understand the unique accounting, financial, and 
consulting requirements that deserve experienced 
attention in the public sector. Working in close 
cooperation with our clients, our knowledgeable partners 
and staff can help resolve issues for government agencies 
and help design approaches to yield more productive 
operations while maintaining the commitment and values 
that drive their organizations.

With more than 4,000 clients in the public and nonprofit 
sectors, our team of professionals offers the hands-on 
experience and technical skills to serve the distinctive 
needs of our clients and help them fulfill their missions. 
We supplement our technical approach by analyzing and 
advising our clients on the many elements of running a 
successful organization. 

SERVICES WE PROVIDE TO THE PUBLIC SECTOR
 Grants management and integrity monitoring

 Compliance reviews and reporting to federal, state, 
and city funding sources

 Program, contract, and financial assessments

 Strategic planning and organizational development

 Financial audits and Uniform Guidance compliance 
audits

 Intermediate sanctions studies/compensation surveys

 Development of accounting and compliance manuals

 Compliance reviews of fundraising reporting and 
allocation procedures

 Program monitoring and evaluation

 Data analytics services including data governance, 
data warehousing, and business intelligence

 Structuring of complex, multi-entity organizations

 Timely updates on issues affecting public and 
nonprofit organizations

 Mock tax audits and other tax compliance reviews

 Budget preparation and training of client staff in 
preparing budgets

 Computer installation and design of custom systems

 Outsourced financial services 

EXAMPLES OF INDUSTRY GROUPS WE 
SERVICE INCLUDE: 
 State and territorial governments

 Local governments including counties, cities, and 
tribal entities

 Federal agencies and subsidiary departments

 Research organizations

 Social service organizations 

 Healthcare organizations 

 Voluntary health and welfare organizations

 National trade associations 

 Colleges, universities, and vocational schools 

 Professional societies 

 Advocacy groups 

 National and local public charities 

 For-profit subsidiaries 

 Foundations 

 Unions 

 Fraternal organizations and private clubs

 Religious organizations
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Understanding of ARPA Eligibility and 
Authorized Uses
With the enactment of ARPA, the 
U.S. Treasury will be distributing 
$350B to state, local, and tribal 
governments.

BACKGROUND
On March 11, 2021, the American Rescue Plan Act of 
2021 (ARPA) was signed into law to provide support 
across the United States in recovery from the effects of 
the Coronavirus pandemic. Title IX of the Act created 
the Coronavirus State and Local Fiscal Recovery Funds 
(CSLFRF), to distribute $350B across state, local, and 
tribal governments to help stabilize revenue downturns 
and address budget shortfalls related to pandemic 
response and impact within their communities.

Allocation of the Fund is based on government type, 
and counties and cities across the United States are 
allocated to receive $65.1 billion and $45.6 billion, 
respectively. States and the District of Columbia are 
eligible to receive up to $195.3 billion in economic 
relief, with the full amount of these funds available for 
the discretional use of the state government.

ELIGIBLE COSTS
The Interim Final Rule of the American Rescue Plan 
permits funds to be used to cover costs incurred 
beginning on March 3, 2021, including those which:

 Fund COVID-19 public health mitigation and 
response efforts

 Address economic harm to local workers and 
industries such as tourism, travel, and hospitality

 Replace Public Sector revenue losses

 Cover premium and hazard pay to workers 
performing essential tasks during the pandemic

 Make necessary investments to improve water and 
sewer infrastructure

 Make necessary investments to implement or 
improve broadband infrastructure

The Inspector General of the Department of the 
Treasury has been tasked with oversight and monitoring 
of receipt, disbursement, and use of the funds.

STRATEGY DEVELOPMENT
It will be crucial for the City to think strategically 
about these funds and maximizing their use in response 
to the pandemic. Further, allocated funds carry a 
number of associated restrictions regarding their use 
within a limited timeframe, so we stand ready to 
deploy resources to help the City address these 
challenges quickly and efficiently.

Our team of experts can assist the City by:

 Identifying available funds and completing relevant 
applications

 Developing spending strategies to take best 
advantage of funds provided

 Establishing program management processes

 Executing program management functions

 Mitigating risks

 Monitoring and compliance

 Grant closeout

 Audit preparation and remediation

 Provide recommendations on the development of 
various projects and programs based upon staff 
needs

ADDITIONAL SOURCES OF FUNDS
States and local communities will also receive 
additional funds – through newly created Small Business 
Administration, Transportation, and Agriculture Funds –
and may be eligible for other grants and relief funding 
under the Act as well. Our team can help the IEMA 
evaluate and assess what funds may be needed and 
available and will work with the City to capitalize on 
all available funding sources.

Proprietary and trade secret information – not subject to disclosure. 
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NAVIGATING RISK AND EVOLVING FEDERAL 
REQUIREMENTS
With more than 4,000 clients in the public and 
nonprofit sectors firm wide, our team of professionals 
offers the hands-on experience and technical skill that 
IEMA can rely upon to serve the distinctive needs of the 
City against the backdrop of COVID-19. BDO presents 
timely and innovative solutions to the public sector, 
helping clients position their organizations to obtain 
proper funding in an intensely complex environment. 
We work with management in developing sound 
strategies to help them adapt to a landscape altered by 
changes in regulations and funding models.

BDO’s multidisciplinary approach allows for the 
evaluation of public sector clients and their challenges 
holistically and to work collaboratively with clients to 
create tailored, immediate, and long-term solutions. 
BDO’s goal is to help clients maximize recovery 
outcomes and achieve their objectives to bring the 
most benefits to their communities and stakeholders, 
even long after our engagements conclude.

FEDERAL FUNDING DEPTH OF KNOWLEDGE
BDO has extensive knowledge and understanding of the 
federal grants process, which gives us an advantage in 
understanding the management and monitoring of 
disaster recovery programs. For example, BDO 
professionals have experience supporting clients, 
including state-level government agencies, in 
navigating the many federal funding streams that have 
been made available in response to COVID-19, 
including, but not limited to, the U.S. Department of 
the Treasury. Additionally, BDO has managed over $18 
Billion in CARES Act grants for state and local 
governments across the country.

We have managed and issued multiple comprehensive 
assessments related to various aspects of FEMA’s grant 
programs, including appeals, debris removal, and the 
overall FEMA Public Assistance (PA) program. 

MANAGEMENT OF FUND ADMINISTRATION
BDO’s extensive background in grants management 
extends across a wide spectrum of implementations, 
including the tracking and documentation of grants for 
recipients ranging from major cities, counties, and 
states to local housing and community authorities; the 
oversight and administration of federal grant programs; 
and the coordination and monitoring of 
major foundation grant programs.

A SAMPLING OF THE SECTORS WE SERVICE
 State, local, tribal, and territorial governments

 International nonprofits & NGOs

 Social service organizations

 Cultural & arts organizations

 Health & human service organizations

 Higher education institutions

 Private foundations

Our Understanding of the Grants 
Management and Monitoring Process, and 
Federal Requirements

OVER $4 BILLION IN CARES 
ACT GRANTS MANAGED FOR 

STATE AND LOCAL 
GOVERNMENTS

Proprietary and trade secret information – not subject to disclosure. 

BDO HAS MONITORED AND 
REPORTED ON FEDERAL 

GRANT PROGRAMS FOR OVER
30 YEARS
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Our Understanding of the Federal Laws 
and Regulations; and Acceptance, 
Expensing and Recording of Grant Funds

We understand the needs of government agencies in developing, managing, and overseeing distribution of federal 
funds. In developing the necessary internal controls to comply with the requirements we consider the following:

COSO FRAMEWORK
Incorporated into the OMB Uniform Guidance, is the Internal 
Control-Integrated Framework (COSO Report), published by 
the Committee of Sponsoring Organizations of the Treadway 
Commissions which provides the framework for 
organizations to design, implement, and evaluate internal 
controls using five interrelated components as referenced.
The OMB Compliance Supplement describes five components 
of internal control for each compliance requirement and 
describes the characteristics relating to each that should 
reasonably assure compliance with the requirements of 
federal laws, regulations, and program requirements. We 
will focus our efforts on developing the City’s internal 
control using this guidance.

TRANSPARENCY AND FEDERAL COMPLIANCE
BDO has extensive experience in delivering a program that fosters transparency and federal compliance regarding 
client financial statements and the reporting on the schedule of expenditures of federal awards. Our process focuses 
on the following accountability objectives:

 The receipts and uses of all funds are transparent to the public, and the public benefits of these funds are 
reported clearly, accurately, and in a timely manner.

 Funds are used for authorized purposes, and instances of fraud, waste, error, and abuse are mitigated.

THE OBJECTIVES OF INTERNAL CONTROL PERTAINING TO
COMPLIANCE REQUIREMENTS FOR FEDERAL PROGRAMS

Transactions are properly recorded 
and accounted for to:

 Permit the preparation of Federal 
financial reports

 Maintain accountability over assets

 Demonstrate compliance with 
laws, regulations, and other 
compliance requirements

Transactions are executed in 
compliance with:

 Laws, regulations, and the 
provisions of contracts or grant 
agreements that could have a 
direct and material effect on a 
Federal program

 Any other laws and regulations 
that are identified in the OMB 
Compliance Supplement

Funds, property, and other assets 
are safeguarded against loss from 
unauthorized use or disposition.

MONITORING CONTROL 
ENVIRONMENT

INFORMATION & 
COMMUNICATION

RISK MANAGEMENT

CONTROL 
ACTIVITIES

Proprietary and trade secret information – not subject to disclosure. 
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BDO HAS SUPPORTED OVER $4 BILLION IN CORONAVIRUS RELIEF FUND GRANTS MANAGEMENT
BDO manages Coronavirus Relief Funds (CRF) for over a dozen states, tribes, and large municipalities. Our experience-
based processes include best practices and consistent interpretations of CRF guidance to advise clients on the 
expedited use of CRF while working to minimizing audit risk. Regulatory CRF guidance and available hotlines continue 
to evolve as communities across the U.S. recover from the COVID-19 pandemic. 

While current guidance can often be insufficient in assisting states implement effective and compliant programs, BDO’s 
key relationships and our experience with several large-scale COVID-19 responses will benefit the City through 
systematic, informed, and well-documented implementation of CRF funds help our clients navigate the changing 
regulatory landscape, develop and implement compliant and efficient programs, and maximize funding while reducing 
audit risk. 

BDO Supports State & Local Government
CORONAVIRUS RELIEF FUND EXPERIENCE

Proprietary and trade secret information – not subject to disclosure. 
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BDO Knows Charleston 
TRUST BUILT THROUGH CONTINUED SERVICE DELIVERY

BDO has played an integral part in the State’s response to 
and recovery from the COVID-19 pandemic.

At the start of the pandemic, BDO was engaged by the 
State of West Virginia to assist with the organization and 
deployment of grant management teams. 

As West Virginia received over $1.8 billion in payment 
from the Coronavirus Relief Fund, they were provided 
with little initial instruction from U.S. Treasury on how 
the funds could be used or how the use would be 
accounted for and reported before the December 30, 
2020, deadline for obligation of the funds.

In order to help West Virginia maximize Coronavirus Relief 
funding available for response to the Coronavirus 
Pandemic BDO quickly:

 Established eligibility determination, application 
formulation, documentation management, and 
application document packaging protocols

 Facilitated rapid application development in the 
State’s Grant Portal

 Assessed grants management policies, procedures, and 
systems to determine how they could be leveraged for 
federal grants spending

BDO worked on behalf of the State of West Virginia to 
process grant applications and send funds to 
municipalities across the state, including the City of 
Charleston. BDO worked to quickly and effectively process 
grant applications for the City of Charleston over the past 
year and a half to ensure the City received funding in a 
timely manner. 

BDO HAS SUPPORTED WEST VIRGINIA THROUHGOUT COVID-19

OUR KNOWLEDGE OF WEST VIRGINIA’S UNIQUE SYSTEMS AND 
PROCESSES WILL PROVIDE THE CITY WITH THE 

HIGHEST LEVEL OF COST-EFFICIENCY

TEAMS YOU KNOW AND 
TRUST 

BACKED BY BDO’S 
ACCOUNTING EXPERTISE
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EFFICIENT SERVICE DELIVERY
Following our review of the City of Charleston’s grants 
management needs for the American Rescue Plan Act, 
we have assembled a team of specialists designed to 
deliver efficient, effective service. Their depth of 
knowledge and management experience, program 
management experience, and the streamlined 
structure of our team, will enable BDO to quickly ramp 
up our project and respond quickly to the City’s needs 
throughout the course of the engagement.

CAPACITY AND LEADERSHIP
BDO has created a unique team to meet the described 
and anticipated needs of the City. The core of this 
team is comprised of grants management specialists, 
while additional skillsets and experiences have been 
brought together to provide an in-depth and diverse 
team of experts. Examples include individuals bringing 
direct experience with CARES Act grants management, 
with supporting state and local governments, and with 
broader Federal grants programs.

MANAGEMENT THROUGH RELATIONSHIP 
BUILDING & COMMUNICATION PROCESS
BDO will work in coordination with the City not only as 
a key advisor throughout the various steps, but also by 
providing weekly status updates in writing (and in 
person, if desired) to share the progress made towards 
goals and discuss any concerns with the internal 
guidance team.

PROJECT RESOURCING & ACCOUNTABILITY
As is true for all of our engagements, our performance 
will be led by an experienced Managing Partner –
Andrea Espinola Wilson – who will represent the 
strength of BDO and will provide leadership insight into 
technical competency of Grants Management. Andrea’s 
time will not be billed for this engagement. 

PROJECT TEAM
The core and dedicated staff for this engagement 
comprise:

• SUBJECT MATTER EXPERTS: Leverage deep 
experience and insight on COVID-19 grants design, 
management, and compliance. Also, intimately 
familiar with Federal grants compliance and Office 
of Inspector General practices.

• PROJECT MANAGERS – Experienced in leading 
complex projects while ensuring ultimate client 
satisfaction.

• ACCOUNTANTS - Experienced in BDO's approach to 
tracking and reporting on federal grants.

As we demonstrate these qualities of our team in the 
remainder of this section, we believe the City will 
understand the value BDO can deliver as it seeks to 
procure, distribute, and oversee expenditures while 
meeting Federal requirements.

Team Approach
STREAMLINED SERVICE DELIVERY

Proprietary and trade secret information – not subject to disclosure. 
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Staffing Approach
COMPREHENSIVE SERVICE DELIVERY

PAGE 14

SUBJECT MATTER EXPERTISE

Jim Mitchell, CIGA Federal Grant Auditing

Corey Eide Disaster Recovery Management

PROJECT MANAGERS

Nic Nunn-Faron, CEM CBCP Disaster Recovery Management

ACCOUNTANTS

Brooke Krajewski Auditing/Accounting

DEPTH OF RESOURCES & STAFFING PLAN
To stay agile and flexible to the evolving needs of the City throughout the contract term, BDO is providing a depth of 
resources at each position, affording the City direct access to subject matter expertise across the breadth of the scope 
of work. A Project Manager from BDO will serve as Charleston’s lead point of contact throughout the engagement, able 
to leverage each individual’s skills and knowledge. This translates to swift resolution of all issues or questions (within 
1-2 business days), open communication channels, and enhanced service delivery. Each of the proposed resources 
listed on the following pages are current team employees.

ENGAGEMENT PARTNER

Andrea Espinola Wilson Federal Grants Management

Proprietary and trade secret information – not subject to disclosure. 
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BDO’s Leaders to Serve the City

Andrea leads BDO’s Nonprofit and Education Advisory Services practice and advises organizations on a wide range of 
issues including compliance matters, cost allowability and recovery issues, cost accounting, procurement, and internal 
control and operational assessments. She has helped organizations respond to changing regulatory requirements and 
governmental audit inquiries and suspension and debarment proceedings. Her extensive experience includes a wide 
range of USG funding agencies and private foundations. 

Having significant forensic accounting and internal controls evaluation experience, she has led numerous investigations 
involving matters related to employee misconduct, embezzlement, misappropriation of funds, bribery, self-dealing, 
kickbacks, Ponzi schemes, fraudulent financial reporting, and whistleblower complaints. She has conducted fraud risk 
assessments and implemented policies and procedures to address fraud risks. 

Andrea has presented at numerous conferences on such topics as regulatory compliance, internal controls, cost 
allowability, fraud prevention, risk assessments, and corporate governance. She is an accomplished finance and 
operations advisor with more than 18 years of experience providing leadership and improving compliance, financial, 
procurement, operations, human resource, budgeting, and management systems. Her experience is achieving superior 
performance by designing and implementing operational systems and internal controls to reduce costs and increase 
efficiencies, accuracy, and compliance. 

Prior to consulting, Andrea held various senior level positions with international non-governmental and research 
institutions as well as an auditor with an international auditing firm. Her vast industry knowledge ensures that solutions 
are grounded in practical, operational experience. She is also a member of BDO’s Institute for Nonprofit Excellence. 

PUBLICATIONS
“Federal Grants: Diversifying Opportunities for Federal Contractors” BDO Knows Government Contracting Newsletter –

Spring 2015
“Uniform Guidance Procurement Rules are Coming – Is Your Organization Prepared”, New York Nonprofit Media –

July 22, 2016

PROFESSIONAL AFFILIATIONS
American Bar Association
National Council of University Research Administrators
Society for International Development

EDUCATION
Graduate Certificate in Procurement and Contracts Management, University of Virginia
B.S. Business Administration, University of California, Berkeley, Haas School of Business 

ANDREA ESPINOLA WILSON
Engagement Partner

703-963-4275
aewilson@bdo.com

Proprietary and trade secret information – not subject to disclosure. 
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BDO’s Leaders to Serve the City

Corey supports clients’ investment in resilience. As Director, Industry Specialty Services, Corey serves clients by 
applying his experience in disaster preparedness, response, and recovery to the unique and increasing complexities of 
the emergency management sector. Corey’s experience spans support to city, county, state, tribal, territorial, federal 
government and nonprofit organizations.

Corey has served communities across the United States ahead of disasters by leading catastrophic disaster planning 
projects, implementing Department of Homeland Security capacity building grants, and through the creation of 
numerous best practices resources. Corey has led national efforts to standardize emergency sheltering guidance 
and training, and the creation of planning templates to drive efficiencies for local government. Through these efforts, 
Corey is adept at applying a whole of community approach by bringing all sectors together to solve complex 
challenges.

In the immediacy of response to disasters, Corey has supported communities experiencing disasters from wildfires in 
California, floods in the Mid-West, and hurricanes along the Gulf Coast. Corey has routinely served in liaison and 
technical assistance roles. Corey has designed new programs, program controls, and has overseen the allocation of 
hundreds of millions of dollars in direct assistance to affected households.

Navigating recovery, Corey has overseen community grants programs, disaster case management, financial assistance, 
and reconstruction of homes. These dimensions have required creative collaboration across public, private, and 
nonprofits to addressing overwhelming need following major disasters. Corey also previously served on 
FEMA’s Recovery Support Function Leadership Group.

Corey is dedicated to superior client experience and strong partnerships. Corey sees client experience as the 
foundation of service and has developed partnerships within all levels of government, community-based organizations, 
faith-based organizations, the private sector, foundations, international NGOS, and the United Nations.

Corey also serves as a Senior Fellow at the Disaster Resilience Leadership Academy at Tulane University.

PROFESSIONAL AFFILIATIONS
International Association of Emergency Managers
International Humanitarian Studies Association
National Voluntary Organizations Active in Disaster

EDUCATION
M.S., International Development, Tulane University
B.A., Communications, California Baptist University

COREY EIDE
Project Director

571-385-6132
ceide@bdo.com

Proprietary and trade secret information – not subject to disclosure. 
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BDO’s Leaders to Serve the City

Jim serves as director of BDO’s Community and Organizational Resilience Advisory Services, where he advises states, 
territories, tribes, and community-based organizations how to anticipate, prepare for, respond and adapt to 
incremental change and sudden disruptions so they can continue to provide critical services. These advisory services 
include preparedness, mitigation, response, recovery, and other disaster related grant compliance and management; 
internal policy and procedure review, assessment, and implementation; gap analysis; threat and hazard identification; 
risk analysis; and training. He has led projects at organizations within both the private and public sectors as a 
corporate budget manager, disaster management consultant, and auditor. 

Jim joins BDO from the Jefferson Parish, Louisiana Office of Inspector General, and previously from the U.S. 
Department of Homeland Security Office of Inspector General (OIG) where he led audits of disaster assistance grants 
pursuant to the Stafford Act in accordance with GAGAS for Federal Emergency Management Agency (FEMA) Public 
Assistance (PA) and Hazard Mitigation Grant Program (HMGP) recipients and sub-recipients in Louisiana, Indiana, and 
New Mexico. Jim’s key published audit reports include the Louisiana Superdome Sheltering and Repair activities, and 
the Management of Hazard Mitigation Funds for the State of Louisiana after Hurricanes Katrina and Rita.

As a management consultant with DMG-Maximus, Jim advised local governments on disaster assistance from the FEMA 
Public Assistance program after earthquake events in California; and hurricane events in the Carolinas, Puerto Rico and 
the U.S. Virgin Islands. Jim also has gained extensive local government experience in Jefferson Parish, Louisiana, and 
cities in Los Angeles and Ventura Counties.

PROFESSIONAL AFFILIATIONS
Association of Inspectors General
National Emergency Managers Association
International Association of Emergency Managers

EDUCATION
Master’s of Public Administration, University of Southern California, August 1981
Bachelor of Arts, Anthropology, Boston University, May 1978

JAMES M. MITCHELL, MPA CIGA
Subject Matter Expert

504-258-1696
jmitchell@bdo.com

Proprietary and trade secret information – not subject to disclosure. 
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BDO’s Leaders to Serve the City

Nic Nunn-Faron serves as Manager of BDO’s Community Resilience Advisory Services, where he has the opportunity to 
apply varied experience in the emergency management, business continuity, and policy development sectors to meet 
the disaster preparedness, response, and recovery needs of public, private, and nongovernmental agencies throughout 
the United States. Nic’s experience includes the management and oversight of engagements for city, county, state, 
tribal, territorial, federal government and nonprofit organizations. Areas of specialization include hazard mitigation 
and disaster preparedness, exercise design and evaluation, response and recovery operational planning, vulnerability 
and risk assessment, business continuity and continuity of operations/government planning and program management, 
and emergency operations center management.

Prior to joining BDO, Nic served in leadership roles in nonprofit and industry consulting organizations, where he led 
program and project management initiatives, served on industry oversight committees, and managed multi-year 
programmatic development and improvement initiatives. Over the past 10 years, Nic has supported grants management 
operations for local municipalities, led technical response operations following natural disasters, served as an 
organizational field representative to FEMA, coordinated with the United Nations cluster system, and responded as 
part of over a dozen emergency operations throughout the United States and abroad. Nic has overseen the 
development of core policy and planning initiatives, designed and directed high profile event walkthroughs and 
exercises, and developed technology-based learning solutions.

Specific examples include the:

 Authoring of major metro area emergency operations and continuity plans

 Development of national sporting event preparatory exercises and planning

 Conduct of industry leading research and development initiatives

 Deployment to developing nations for response and recovery operational conduct

Nic seeks to leverage his industry knowledge, experience, and connections to deliver the greatest level of return for 
each of his clients. His dedication to client satisfaction is emphasized through his project approach focused on 
sustainable development, equipping the communities he serves with the tools needed to thrive for years to come.

PROFESSIONAL AFFILIATIONS
International Association of Emergency Managers
International City/County Management Association
Disaster Recovery Institute International

EDUCATION
M.S., International Development, Tulane University
B.A., Public Policy/Urban Affairs, Saint Louis University

NIC NUN-FARON, CEM, CBCP
Project Manager

703-336-1537
nnunn-faron@bdo.com

Proprietary and trade secret information – not subject to disclosure. 
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BDO’s Leaders to Serve the City

Brooke is a senior associate in the Industry Specialty Services group at BDO with a focus on public sector. Her public 
sector experience includes helping several clients with strategic planning and implementation, compliance reviews, 
GAAP reporting, performance metrics and benchmarking, implementation of a procurement system, and project 
management. Additionally, Brooke has helped nonprofits adapt to process improvements in an agile change.

Specific experiences include:

 Procurement system implementation for a large healthcare client

 CARES Act grants management review and compliance for state government

 Policies and procedures compliance analysis for a healthcare client

 Process improvement for a private university

Brooke helped lead one of BDO’s largest grant management project for a state governor’s office. She helped the state 
manage and administrate over $1.8B received from various federal agencies through distributions of the CARES Act. In 
her role, she coordinated with the state’s senior government officials to manage its strategy regarding the use of funds 
for various needs across the state and assesses allowability of spending decisions and related compliance across the 
multiple funding streams, with significant focus on the Department of Treasury’s Coronavirus Relief Fund. She helped 
implement four CARES Act programs for the financial impact of the COVID-19 pandemic including the Small Business 
Grants program, utility bill payment assistance grants program, local government payment grants program, and state 
agency payment grants program. 

EDUCATION
B.S., Accounting, The Catholic University of America

BROOKE KRAJEWSKI
Senior Consultant

201-788-4299
bkrajewski@bdo.com
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B. Timeline
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Our Overall Approach

BDO understands that the City of Charleston requires 
cost monitoring and reporting services to ensure that 
COVID-19 State Recovery Fund expenditures and 
subrecipients are performing according to applicable 
federal and state regulations and guidelines pertaining 
to the use of Coronavirus State and Local Fiscal 
Recovery Funds (CSLFRF). Ensuring compliance with the 
laws and regulations, as well as monitoring of grants, is 
a proactive and necessary step in ensuring that the City 
is acting as a responsible fiduciary of taxpayer dollars. 

As such, the City will need a vendor that has technical 
expertise in Grants Monitoring and Internal Controls 
(OMB Circular A-123); and experience with Federal laws 
and regulations (CARES Act, American Rescue Plan Act, 
etc.) and Grant Programs (Hospital Preparedness 
Program (HPP), FEMA Public Assistance (PA), 
Community Development Block Grant Disaster Recovery 
(CDBG-DR), etc.).

BDO brings substantial experience and the team that 
can meet these objectives in monitoring and evaluating 
internal controls, adhering to grant compliance with 
laws and regulations, and recommending corrective 
actions to improve the process.

Demonstrated Experience:

 For the State of West Virginia, we have assisted in 
administering and reporting on over $1.8B in funding 
received from various federal agencies under the 
CARES Act. BDO’s work included regulatory 
interpretation and guidance regarding cost 
allowability, review and monitoring of costs 
charged.

 Our team was selected to serve the State of New 
Jersey in reviewing their expenditures to ensure 
compliance with the guidance of the Coronavirus 
Relief Fund, an advising on whether proposed 
actions are allowable uses of CRF, and in supporting 
preparation for and execution of required reporting 
of CRF obligation and expenditure in accordance 
with US Treasury OIG guidance.

 BDO has served as the grant administrator of 
Fairbanks-North Star Borough to manage over $150 
million in funding received from various federal 
agencies under the CARES Act. BDO’s work included 
coordinating the identification of available and 
allocated funding, the understanding of related 
compliance requirements and spending restrictions, 
the review of spending, and reporting of incurred 
costs for organization management/leadership and 
the government.

In addition, we have assisted dozens of clients in 
processes and techniques in reviewing compliance 
documentation using established checklists. We 
typically use checklists and tools to customize a 
process for implementing the rules and regulations as 
they apply to the City. 

We understand the complexity of these tasks in the 
context of this historic moment of COVID-19 and have a 
proven approach presented in the following pages that 
will address those challenges that will help us integrate 
ourselves with the team at IEMA immediately and 
support continued success starting on day one of the 
engagement.
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Methodology to Address the Scope of Work

COST TRACKING REPORTINGCOMPLIANCE MONITORING

FINANCIAL AND DATA MANAGEMENT

BDO understands the challenges that the COVID-19 Pandemic placed on the City of Charleston. With unprecedented 
amounts of federal funding awarded to state agencies, adequate oversight is needed over the appropriate use of funds 
based on federal regulations and guidelines, and state agreements. The sheer size of funding awarded to IEMA will 
require a risk-based approach, prioritizing the most critical risk areas for efficient and effective use of resources. 
Informed by years of grants management expertise, deep understanding of OIG (Office of Inspector General) processes 
and priorities, and an over 90% success rate at effectively helping our clients respond to governmental 
audits and inquires, BDO’s approach, outlined below, walks through each phase and the corresponding activities. 
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Critical to the effective oversight of federal funds is a financial management system that effectively 
tracks the City’s and its participant’s expenditures to assist in complying with applicable 
regulations; internal policies and procedures; evaluating effectiveness in implementing the federal 
program; and limiting the City's exposure to disallowances, including fraud, waste and 
abuse. BDO’s will take the following approach:

 Review the City’s expenditure tracking system(s) to: 

• Ensure compliance with OMB Uniform Guidance 2 CFR, Part 200

• Validate related documentation supporting the allowable use of funding received

 Review the City’s current expenditure reports

• Confirm all expenditures are appropriately documented 

• Ensure all are uploaded into the City’s grant management system

 Verify spending progress and completion expectations, confirming appropriateness and allowability 
of expenses.

 Prepare expenditure documentation, as needed, and ensure eligible work and costs are captured 
for audit and reimbursement

 Assist with expenditure documentation for any applicable formal close-out process

 Provide support for any costs or program selected for government audit

 Create an ongoing risk assessment methodology that:

• Regularly assesses risks associated with expenditures

• Tracks changes to regulations

• Evaluates the potential magnitude to the City

• Consistently reports and recommends remediating activities

FIRST 20 DAYS
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Methodology to Address the Scope of Work

The best defense against questioned costs is an effective, risk-based review process. Informed by 
years of grants management expertise, deep understanding of U.S. Dept. of the Treasury OIG (Office 
of Inspector General) processes and priorities and an over 90% success rate at effectively helping our 
clients respond to governmental audits and inquires, BDO’s approach includes:

 Perform compliance reviews over program activities pertaining to the allowable uses:

• Develop a sampling methodology based on government auditing standards

• Develop procedures for thorough and consistent review of program activity

• Perform compliance reviews over each funding stream and subrecipient sampled 

• Review performance documents, sub-grant award, terms and special conditions, audit 
results, documented communication with the City, monitoring reports and other 
documents or reports 

• Confirm that programs retain required documentation that sufficiently supports program 
activity.

• Check records retention policies and practices against federal and state regulations

 Perform forensic accounting activities:

• Review CSLFRF awards and disbursement:

• Perform reconciliations

• Review and remedy duplicate payments

• Determine awards to fictitious individuals or entities

• Evaluate approval process for proper segregation of duties and appropriate sign-off and 
authorization 

• Coordinate with City representatives to follow up on questions regarding funding 
decisions and application approvals

• Quantify, evaluate, and determine trends for expenditures: 

• Met eligibility requirements

• Did not meet eligibility requirements

• Insufficient information to determine eligibility

• Review expenditures and compare actual to planned expenditures

 Review and manage appropriate compliance systems and internal controls:

• Review governing guidelines, regulations, and laws

• Develop and deploy policies and procedures, and trainings for implementation. 

• Test for compliance with governing guidelines, laws and regulations. 

• Provide recommendations for areas of noncompliance 

 Perform on-site monitoring as needed
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ONGOING THROUGHOUT ENGAGEMENT
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Methodology to Address the Scope of Work

BDO will prepare expenditure reports including financial data, information on contracts and 
subawards over $50,000, types of projects funded, and other information regarding the City’s 
utilization of award funds. BDO is prepared to submit reports on behalf of the City through the end 
of the award period on December 31, 2026.

Reports to be included:

 Cost Tracking and Compliance Plan

 CSLFRF Quarterly Project and Expenditure Reports beginning October 2021

 CSLFRF Recovery Plan Performance Reports beginning July 2022.

RE
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QUARTERLY / ANNUALLY

Proprietary and trade secret information – not subject to disclosure. 

SCHEDULE OF DELIVERABLES DUE DATE

Cost Tracking and Compliance Plan Within 20 Days of Award

Additional CCPF Reports as Outlined in Forthcoming Guidance TBD

2021 CSLFRF Quarter Three Project and Expenditure Reports 10/31/2021

2021 CSLFRF Quarter Four Project and Expenditure Reports 1/31/2022

2022 CSLFRF Quarterly Project and Expenditure Reports 2022

2022 CSLFRF Recovery Plan Performance Reports 2022

2023 CSLFRF Quarterly Project and Expenditure Reports 2023

2023 CSLFRF Recovery Plan Performance Reports 2023

2024 CSLFRF Quarterly Project and Expenditure Reports 2024

2024 CSLFRF Recovery Plan Performance Reports 2024

2025 CSLFRF Performance/Expenditure Reports (As Needed) 2025

2026 CSLFRF Performance/Expenditure Reports (As Needed) 2026
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Engagement Management Approach

ENGAGEMENT
MANAGEMENT 

PROCESSES
ENGAGEMENT MANAGEMENT APPROACH

Cost Management
 Project Manager monitors and manages the costs of labor against the schedule, project status,

and invoice plan
 Ensures team members understand schedules and budgets for project deliverables

Quality 
Management

 Review draft and final outputs and deliverables by management before submission
 Communicate results with team and meet with the Contract Manager
 Share results of self-assessment and obtain performance feedback
 Update processes, policies, and procedures

Staffing/ Resource 
Management

 Project Manager manages and supervises all resources and ensures quality control of delivery
team

 Ensure personnel meet or exceed labor category requirements

Schedule 
Management

 Create project plan with specific tasks and activities, milestones and deliverables
 Hold kickoff meeting with the SCM and/or Agency Contract Manager
 Use project plan to provide daily guidance, direction, and tasks to all project team members and

hold all resources accountable for completion of tasks and activities on schedule

Risk and Issue 
Management

 Project Manager holds risk identification and issue management meeting to discuss handling and
reporting procedures

 Maintain risk and issue register
 Define mitigation and resolution strategies

Communication 
Management

 Conduct regular team meetings, weekly status meetings, and periodic quality reviews
 Promote continuous dialogue and create communications matrix to manage communications
 Provide monthly project status reports

Scope 
Management

 Scope the project to meet defined project objectives
 Plan, manage, and control work required
 Evaluate delivery schedule and cost impacts
 Conduct analysis to support scope change decisions

Knowledge 
Management

 Establish and maintain project artifacts, processes, SOPs, and stakeholder contact information
in knowledge management tool that supports the storing, retrieving, updating, and curating of
all engagement assets

 Maintain engagement performance and continuity, which minimizes the impact of changes

BDO understands that the City requires a vendor that not only brings the technical expertise to meeting its objectives, 
but also has sound management practices and experienced personnel to execute engagement query requirements to 
improve accountability, increase efficiency and the effectiveness of financial and programmatic goals and objectives, 
and preventing fraud, waste and abuse.

Our Management approach is designed to ensure we successfully manage and execute the engagement with the full 
support and corporate resources offered by BDO. This includes executive leadership, legal counsel, contracts, finance, 
accounting, human resources, staffing and recruiting. The table below shows our Engagement Management Approach; 
however, please note that we establish complementary management processes that are integrated at several points 
throughout the overall management of the engagement to ensure on-time and on-budget delivery of engagement 
deliverables.
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C. References
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Engagement Management Approach
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CLIENT REFERENCES

Jim Williams
Chief of Staff

Office of the Mayor
Fairbanks, Alaska

Phone: 907 459-1305 (office)
Email: jim.williams@fnsb.gov

Ann Urling
Deputy Chief of Staff

Office of the Governor
State of West Virginia

Phone: (304) 558-2000
Email: ann.v.urling@wv.gov

Stacey Bell
Senior Director of Corporate Finance

Inova Health System

Phone: (917) 696-7035
Email: stacey.bell@inova.org

CONSULTANT REFERENCES

Page | 47 of 

mailto:jim.williams@fnsb.gov
mailto:ann.v.urling@wv.gov
mailto:stacey.bell@inova.org


28 BDO | Locally Accessible, Nationally Respected

D. Experience Providing Services to 
Comparable Entities
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State of West Virginia
STATEWIDE CORONAVIRUS RELIEF FUND GRANT ADMINISTRATION, 
MONITORING, AND COMPLIANCE SERVICES

CLIENT
Office of the Governor
State of West Virginia

PRIME CONTRACTOR
BDO USA, LLP

PROJECT DATES
June 2020 – Present

PROJECT RELEVANCY
 Coronavirus fund management and tracking

 Statewide large-scale project management

KEY PROJECT HIGHLIGHTS
 Over $1.8 billion received and managed in response 

to the COVID-19 pandemic

 Oversaw the development of a $150 million small 
business grant assistance program

PROJECT DESCRIPTION
BDO is assisting the State of West Virginia in 
administering over $1.8B in funding received from 
various federal agencies under the CARES Act. BDO’s 
work included regulatory interpretation and guidance 
regarding cost allowability, review and monitoring of 
costs charged, and support in establishing a $150M 
grant program for small business impacted by COVID-
19.

To ensure the maximization of Coronavirus Relief 
Funding, BDO has authored and established eligibility 
determination, application formulation, documentation 
management, and application document packaging 
policies and internal controls to ensure compliance 
with federal regulations. 

BDO has served as a full-service provider, managing the 
implementation of multiple CRF funded programs, and 
serving as a conduit in coordination with the U.S. 
Department of Treasury.

Additionally, BDO has served as a fiscal agent for West 
Virginia. Responsibilities have included the insurance 
of compliance with state and federal ethics rules; the 
identification and reporting of fraud, waste, and 
abuse; and the oversight and tracking of federal funds 
to subrecipients.

Proprietary and trade secret information – not subject to disclosure. 
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Inova Health System
CORONAVIRUS RELIEF FUND GRANT PROGRAM STRATEGY, 
ADMINISTRATION, AND COMPLIANCE SERVICES

CLIENT
INOVA Health System

Falls Church, VA

PRIME CONTRACTOR
BDO USA, LLP

PROJECT DATES
May 2020- Present

PROJECT RELEVANCY
 Recovery and Resilience Management

 Resilience Financing

KEY PROJECT HIGHLIGHTS
 Over $233 Million received and managed in 

response to the COVID-19 pandemic

 Established internal controls and reporting 
procedures for grant volumes exceeding 
client’s capabilities

PROJECT DESCRIPTION
BDO has been assisting Inova, one of the largest 
hospital systems in the country, 
with the management and administration of all 
FEMA grants received in coordination 
with the COVID-19 response and recovery 
operations. Duties during the engagement 
included the auditing of federal contracting 
processes in accordance with federal 
acquisition regulations and overall risk assessment 
of procurement process, governance, and 
internal controls as applied to the healthcare 
system.

Coordinating with both FEMA & HHS, BDO 
manages the federal contracting processes in 
accordance with federal acquisition regulations.

Proprietary and trade secret information – not subject to disclosure. 
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Fairbanks, Alaska
CORONAVIRUS RELIEF FUND GRANT PROGRAM STRATEGY, 
ADMINISTRATION, AND COMPLIANCE SERVICES

CLIENT
Office of the Mayor
Fairbanks-North Star Borough (County)

PRIME CONTRACTOR
BDO USA, LLP

PROJECT DATES
August 2020 – November 2020

PROJECT RELEVANCY
 Coronavirus fund management and tracking

 Federal grant compliance monitoring and reporting 

KEY PROJECT HIGHLIGHTS
 Over $150 Million received and managed in response 

to the COVID-19 pandemic

 Established internal controls and reporting 
procedures for grant volumes exceeding client’s 
capabilities

PROJECT DESCRIPTION
BDO assisted the Borough of Fairbanks-North Star, AK, 
with grants administration to manage over $150 million 
in funding received from various federal agencies under 
the CARES Act. BDO’s work included coordinating the 
identification of available and allocated funding, the 
understanding of related compliance requirements and 
spending restrictions, the review of spending, and the 
reporting of incurred costs for organization 
management/leadership and the government.

In order to help Fairbanks-North Star maximize the 
Coronavirus Relief funding available for response to the 
Coronavirus Pandemic, BDO quickly established 
eligibility determination, application formulation, 
documentation management, and application 
document packaging protocols.

Documentation of work completed, or purchases made, 
with proof of completion and payment approval was 
gathered to support the scope of work and costs. BDO 
supported the identification of costs that constitute 
allowable uses of CRF, advised on whether proposed 
actions are allowable uses of CRF and supported 
preparation for and execution of required reporting of 
CRF obligation and expenditure in accordance with US 
Treasury OIG guidance.

Proprietary and trade secret information – not subject to disclosure. 
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2. Cost
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Our proposed budget will be billed on a time-and-
materials basis in order to meet the timely and 
dynamic needs of the City. Several assumptions—based 
on market analysis, extensive program management 
experience, and projections—were used to formulate 
the proposed rates. The capability to manage grant 
throughput will be configured to best meet the City’s 
needs, which consider the following base-level 
assumptions:

 Composition of capabilities scaled contingent on 
velocity, complexity, and capacity. 
Foundational capabilities include program 
leadership, program management, and core analysis 
capabilities; variables include subject matter 
expertise and scale of core capabilities.

 The proposed Level of Effort (Hours) is to be 
distributed through 2024.

 The engagement partner, Andrea Wilson, will not 
charge time to the City for this engagement. The 
engagement partner’s role will be project oversight

 All travel expenses will be billed in accordance with 
Federal Per diem rates .

 Additional time or expense will only be incurred 
with the express written consent of the City of 
Charleston.

 Should we encounter unforeseen hindrances that 
warrant additional time or expense, you will be 
notified as soon as possible regarding the 
anticipated impact on fees or project schedule.

Cost Proposal

Discount: We are pleased to offer the City of Charleston an overall discount which 
represents at least 60% from our standard billing rates for this engagement

STAFF CLASSIFICATIONS HOURLY RATE HOURS TOTAL

Project Director/SME $245.00 140 $34,300

Project Manager $209.00 220 $45,980

Senior Consultant $175.00 930 $162,750

Consultant $140.00 930 $129,270

TOTAL 2,220 $372,300

BDO USA, LLP (“BDO”) has received the Request For Expressions Of Interest – Federal Grant Compliance Consulting  
(the “RFP”) from the City of Charleston (the “City”), and we look forward to agreeing to mutually acceptable 
contract terms upon being selected as the best evaluated respondent or respondent found to be in the best interest 
of the City. Notwithstanding anything to the contrary set forth in the RFQ, the parties agree that the parties and 
the services shall be subject to a contract with mutually agreed upon terms. We are confident that we can enter 
into contractual negotiations to reach mutually agreeable terms upon being selected as the best evaluated 
respondent or respondent found to be in the best interest of the City.
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2021-2022

STAFF CLASSIFICATIONS HOURLY RATE HOURS TOTAL

Project Director/SME $245.00 70 $17,150

Project Manager $209.00 110 $22,990

Senior Consultant $175.00 465 $81,375

Consultant $140.00 465 $64,635

TOTAL 1110 $186,150

2022-2023

STAFF CLASSIFICATIONS HOURLY RATE HOURS TOTAL

Project Director/SME $245.00 35 $8,575

Project Manager $209.00 55 $11,495

Senior Consultant $175.00 233 $40,775

Consultant $140.00 232 $32,248

TOTAL 555 $93,093

2023-2024

STAFF CLASSIFICATIONS HOURLY RATE HOURS TOTAL

Project Director/SME $245.00 35 $8,575

Project Manager $209.00 55 $11,495

Senior Consultant $175.00 232 $40,600

Consultant $140.00 233 $32,387

TOTAL 555 $93,057

Page | 54 of 



35 BDO | Locally Accessible, Nationally Respected

Terms and Conditions

BDO has received the Request for Expressions of Interest from the City of Charleston, and we look forward to 
agreeing on mutually acceptable terms that combine the needs of both parties upon contract award.  
Notwithstanding anything to the contrary set forth in the Request, the parties agree that the parties and the 
services shall be subject to mutually agreeing upon a contract with mutually acceptable terms.  We are confident 
that we can enter into contractual negotiations to reach mutually agreeable terms upon contract award.
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BDO is the brand name for BDO USA, LLP, a U.S. professional services firm providing assurance, tax, and advisory 
services to a wide range of publicly traded and privately held companies. For more than 100 years, BDO has provided 
quality service through the active involvement of experienced and committed professionals. The firm serves clients 
through more than 65 offices and over 740 independent alliance firm locations nationwide. As an independent Member 
Firm of BDO International Limited, BDO serves multinational clients through a global network of more than 91,000 
people working out of more than 1,600 offices across 167 countries and territories.

www.bdo.com

This document contains information that is proprietary and confidential to BDO USA, LLP, the disclosure of which could 
provide substantial benefit to competitors offering similar services. Thus, this document may not be disclosed, used, or 
duplicated for any purposes other than to permit you to evaluate BDO to determine whether to engage BDO. If no 
contract is awarded to BDO, this document and any copies must be returned to BDO or destroyed.

Material discussed is meant to provide general information and should not be acted on without professional advice 
tailored to your needs.

© 2021 BDO USA, LLP. All rights reserved. www.bdo.com
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