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AGENDA
FINANCE COMMITTEE MEETING

Monday, December 20, 2021
6:00 PM

CITY COUNCIL CHAMBERS, CITY HALL, CHARLESTON, WV 
AVAILIABLE TO VIEW VIA LIVESTREAM AT https://charlestonwv.civicclerk.com/web/home.aspx

 I. DISCUSSION:
   

 a. Approval of Previous Minutes 12-6-2021
   

 II. RESOLUTIONS:
   

 a. Resolution No. 571-21 - Authorizing the Mayor or City Manager to approve and execute 
Change Order No. 2 relating to the Slack Plaza / City Center project.

   

 
b. Resolution No. 572-21 - Authorizing the Mayor or City Manager to enter into a contract with 

Agsten Construction Company, Inc. to renovate approximately 1,330 square feet of office 
space on the 3rd floor of City Hall. 

   

 
c. Resolution No. 573-21 - Authorizing the Finance Director to establish fund 046, HOME-ARP 

Investment Trust Fund to account for revenues received from the U.S. Department of 
Housing and Urban Development.

   

 

d. Resolution No. 574-21 - Authorizing the Mayor or City Manager to enter into a contract with 
SoftResources LLC to perform information technology consulting services for the 
replacement of the City’s enterprise resource planning system and the City’s revenue 
tracking system.

   

 
e. Resolution No. 575-21 - Authorizing the Mayor or City Manager to submit a grant 

application to the Land and Water Conservation Fund to perform athletic field turf 
renovations to four athletic fields within the City.

   

 
f. Resolution No. 576-21 - Authorizing the Mayor or City Manager to purchase 1 vehicle from 

Thornhill Motor Car, Inc., to replace a fleet vehicle maintained by the Metropolitan Drug 
Enforcement Network Team and will be titled to the City of Saint Albans. 

CITY OF CHARLESTON
West Virginia

Council Member – 12th WARD
Joseph Jenkins        
839 Gordon Drive
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304-575-9202
joseph.jenkins@cityofcharleston.org

                 Finance Committee, Chair 
    Parking Committee, Chair

      Parks and Recreation Committee
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g. Resolution No. 577-21 - Authorizing the Mayor or City Manager to purchase 1 vehicle from 

Jim Robinson, Inc. to replace a fleet vehicle maintained by the Metropolitan Drug 
Enforcement Network Team and will be titled to the City of Charleston. 

   

 

h. Resolution No. 578-21 - Authorizing the Mayor or City Manager to enter into a contract to 
perform construction and installation work to renovate the fire alarm and smoke detector 
systems at the YWCA Sojourner’s Shelter for Homeless Women and Families, a City-owned 
facility.

   

 

i. Resolution No. 579-21 - Authorizing the Mayor or City Manager to execute and enter into a 
Subaward Recipient Agreement with Appalachia High Intensity Drug Trafficking Area for 
funds from the United State Office of National Drug Control Policy to be awarded to the 
Metropolitan Drug Enforcement Network Team.

   

 j. Resolution 580-21 - Authorizing the Mayor or City Manager to enter into a contract with 
Tyler Technologies, Inc. to upgrade the City’s cashiering computer system.

   

 III. BILLS:
   

 

a. Bill No. 7935 – An Ordinance authorizing the Mayor to enter into an Agreement between 
the Kanawha County Emergency Ambulance Authority and the City of Charleston for 
allocation of authorized special levies and other matters incidental thereto for fiscal years 
beginning July 1, 2023, through 2028.

   

 
b. Bill No. 7936 – A BILL to amend and reenact the Municipal Code relating to adding Court 

Street to the list of areas where web-based parking meters are permitted at rates consistent 
with other downtown parking.

   

 

c. Bill No. 7938 – A BILL to amend the Municipal Code of the City of Charleston relating to 
clarifying the process regarding assessments for the City Center Business Improvement 
District, levying the assessments for FY2021, defining the assessment appeals process, and 
providing rulemaking authority.

   

*Meetings may be recorded and broadcast via internet https://charlestonwv.civicclerk.com
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MINUTES
FINANCE COMMITTEE MEETING

6:15 P.M., DECEMBER 6, 2021
COUNCIL CHAMBERS, CITY HALL

Joseph Jenkins, Chairperson, called the meeting of the Charleston City Council Committee on 
Finance to order at 6:15 p.m., December 6, 2021.

A silent roll was taken by the Clerk and a quorum was established. The following committee 
members were present:

Joseph Jenkins, Chair
Bobby Reishman, Vice Chair
Ben Adams
Brent Burton 
Becky Ceperley
Mary Beth Hoover
Chad Robinson

Absent:
None

Other Councilmembers present:
Bobby Brown
Bobby Haas
Jeanine Faegre
Keeley Steele

I. DISCUSSION: 

a. Approval of Previous Minutes - Councilmember Reishman asked for unanimous consent  
to dispense with the reading of the minutes for the November 15, 2021 meeting and that they 
be approved as distributed. There were no objections, and the minutes were approved.
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II. RESOLUTIONS: 

a. Resolution No. 564-21 – Authorizing the Mayor or City Manager to purchase COVID-19 
emergency response items from Gall’s for the Charleston Police Department.  The total 
purchase price is $39,426.00 and will include safety goggles, nitrile gloves, N95 masks, 
disposable face shields, leather duty gloves, Tyvek suits, gas mask pouches, duffle bags 
and pathogen protection boots.  The purchase prices are offered under a WV Department 
of Corrections state contract.  

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to purchase COVID-19 emergency response 
items from Gall’s for the Charleston Police Department.  The total purchase price is 
$39,426.00 and will include safety goggles, nitrile gloves, N95 masks, disposable face 
shields, leather duty gloves, Tyvek suits, gas mask pouches, duffle bags and pathogen 
protection boots.  The purchase prices are offered under a WV Department of Corrections 
state contract.  To be charged to Account No.  091-000-20-000-3-341.

City Manager, Jonathan Storage, added that the grant had already been approved by the State 
and Council, so the resolution is authorizing the expenditures listed on the resolution. 

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
564-21 approved.
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b. Resolution No. 565-21 – Authorizing the Mayor or City Manager to submit applications to 
the FEMA Assistance to Firefighter Grant Program in the total amount of $2,000,000 that 
includes the required 10% cash match and administer any funds awarded. The Charleston 
Fire Department will use these funds to purchase a ladder truck, diesel exhaust removal 
systems, provide replacement of self-contained breathing apparatuses and supplied air 
systems.
   
Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to submit applications to the FEMA 
Assistance to Firefighter Grant Program in the total amount of $2,000,000 that includes 
the required 10% cash match and administer any funds awarded. The Charleston Fire 
Department will use these funds to purchase a ladder truck, diesel exhaust removal 
systems, provide replacement of self-contained breathing apparatuses and supplied air 
systems.   

Assistant Fire Chief, Chad Jones, added that the current ladder truck in use is a 1999 model that 
has multiple mechanical issues. Additionally, their diesel exhaust removal system does not 
currently work. The self-contained breathing apparatuses that are being replaced are from 2006. 

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
565-21 approved.
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c. Resolution No. 566-21 - Authorizing the Mayor to enter into a Regulatory Agreement 
and Declaration of Covenants and Restrictions with West Virginia Homes, Inc., as 
contained in Exhibit 1 to this resolution, to ensure affordable downtown senior housing 
for not less than twenty years at Brooks Manor, 23 Brooks Street, Charleston, and to 
enter into any other related documents necessary to complete the Regulatory 
Agreement, as approved by the City Solicitor. 
   
Be it Resolved by the Council of the City of Charleston, West Virginia:

That the City Council hereby authorizes the Mayor to enter into a Regulatory Agreement 
and Declaration of Covenants and Restrictions with West Virginia Homes, Inc., as 
contained in Exhibit 1 to this resolution, to ensure affordable downtown senior housing 
for not less than twenty years at Brooks Manor, 23 Brooks Street, Charleston, and to 
enter into any other related documents necessary to complete the Regulatory 
Agreement, as approved by the City Solicitor. The City Council authorizes the Mayor and 
City Solicitor to take all necessary steps to finalize the Regulatory Agreement.

Andy Ceperley, representing the Board of Directors of WV Homes Inc., added that Brooks Manor 
provides 56 one-bedroom and efficiency apartments to low-income seniors. It has not had a 
major renovation since being built in 1968. They are asking that the City help to lower their 
borrowing cost from a current loan taken to upgrade the elevators, etc. They are asking the City 
to regulate their rents such that at least least 40% of residents have incomes less than 60% of the 
Charleston median income. They will report compliance of this rule every year to MOECD. This 
will allow Brooks Manor to have more funding to spend on services, improving the lives of 
residents. 

Andy Backus, Director of MOECD, added that MOECD will accept the annual HD report for the 
next 20 years. 

Councilmember Adams supported the resolution as Brooks Manor provides an import service. 

Councilmember Ceperley abstained from voting due to a familial connection. 

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting in the majority as affirmative, with one (1) abstention, Chairperson Jenkins 
declared Resolution No. 566-21 approved.
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d. Resolution No. 567-21 - Authorizing the Mayor or City Manager to enter into a contract 
with Brewer & Company in the amount of $28,000 to upgrade the fire alarm system at 
the North Charleston Community Center, where the contract amount was determined 
through a competitive bidding process. 
   
Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to enter into a contract with Brewer & 
Company in the amount of $28,000 to upgrade the fire alarm system at the North 
Charleston Community Center, where the contract amount was determined through a 
competitive bidding process. 

Storage added that the project is CDBG funded. 

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
567-21 approved.
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e. Resolution No. 569-21 - Authorizing the Mayor or City Manager to enter into a 
cooperative agreement with the Kanawha County Schools, as presented in Exhibit A 
attached hereto, and to enter into a contract with Miracle Recreation Equipment 
Company in the amount of $397,464 for the purchase of various playground equipment 
and related items to be installed at Celebration Station under the direction of Kanawha 
County Schools, where such equipment will become the property of Kanawha County 
Schools upon installation.

Whereas, the City of Charleston, The Greater Kanawha Valley Foundation, the 
Charleston Rotary Club, and Kanawha County Schools have partnered together to 
improve and update the cherished community asset known as Celebration Station; and

Whereas, each community partner has extended an offering of both capital and 
professional expertise to revitalize the site; and

Whereas, the Charleston Rotary Club has raised $149,000 toward the project; and

Whereas, the City of Charleston and Kanawha County Schools wish to enter into a 
cooperative agreement regarding the administration of the project, as well as the City’s 
role in purchasing playground equipment for a community portion of Celebration 
Station and the ongoing ownership and maintenance responsibility assigned to Kanawha 
County Schools upon the completion of the project; and

Whereas, a copy of the proposed cooperative agreement between the City of 
Charleston and Kanawha County Schools is attached hereto as Exhibit A; and

Whereas, the City of Charleston is a part of a purchasing cooperative known as 
Sourcewell that permits the City to leverage exceptional buying power though a 
nationally recognized competitive procurement process, which includes the ability to 
direct purchase playground equipment from participating manufacturers at established 
contract rates; and

Whereas, the City of Charleston and Kanawha County Schools have worked 
cooperatively to identify the best design and equipment to be installed within 
Celebration Station; and

Whereas, the City of Charleston, through its cooperative agreement, proposes to 
purchase the playground equipment for the community portion of the site to be used 
for the collective benefit of the citizens of the City, where the purchase will be made 
with both public and private capital dedicated specifically for the project.
   
Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to enter into a cooperative agreement 
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with Kanawha County Schools, as presented in Exhibit A attached hereto, and to enter 
into a contract with Miracle Recreation Equipment Company in the amount of $397,464 
for the purchase of various playground equipment and related items to be installed at 
Celebration Station under the direction of Kanawha County Schools, where such 
equipment will become the property of Kanawha County Schools upon installation. 

Storage added that the project had been before Council a few times, mostly in the form of 
applying for grants. At last count, Charleston Rotary had raised over $100,000 for the project. 
There will be two phases of the project: a Piedmont Elementary side and a larger community 
park that will be maintained by the Kanawha County School System. The City is proposing to 
contribute the playground equipment portion of the costs. 

Councilmember Jenkins confirmed that language had been added to the agreement that part of 
the park would be for the community and open to the public. 

Storage added that General Maintenance Funds will be used for the City’s contribution. 

Councilmember Ceperley confirmed that the plans are ADA accessible. 

Councilmember Reishman moved to approve the Resolution. With members present recorded 
thereon as voting unanimously in the affirmative, Chairperson Jenkins declared Resolution No. 
569-21 approved.

Councilmember Reishman motioned to adjourn the meeting. 
Meeting adjourned.

Page | 9 of 



Resolution No. 571-21

Introduced in Council: Adopted by Council:

December 20, 2021            
                               

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 571-21 – Authorizing the Mayor or City Manager to approve and execute 
2 Change Order No. 2 relating to the Slack Plaza / City Center project, where the adjusted pricing 
3 details are indicated on Exhibit A attached hereto. 
4
5 Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:
6
7 That the Mayor or City Manager is authorized to approve and execute Change Order No. 2 
8 relating to the Slack Plaza / City Center project, where the adjusted pricing details are indicated 
9 on Exhibit A attached hereto. 
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Project:

002

Proposal Description:

1 Drill holes in concrete under paver areas 1,975.00$         

2 Install aluminum fence and stone veneer at Peoples Building parking lot 24,385.00$       *

3 Demolition and replacement of sidewalk and curb in front of police station and small triangle area  adjacent the police station 11,216.00$       *

4 LiveWall upgrades for control system $21,295.14

5 Central Walkway repair 4,780.00$         

6 Electrical enclosure CMU cap 999.00$           

7 Hot Box enclosure upgrade to aluminum. Cherry River and RFI 4,900.00$         

8 Grate modifications (Including ADA Paver Upgrades) 5,215.00          

9 Credit fo small sculpture base (1,800.00)         

10 Credited Back on Contract from Change Order 1 ($57,867.00)

11  

12.00 Demo existing valve and install frost free water supply outside the restrooms $1,246.47

13.00 Upgrade to 400 amp service  $13,200.00

14.00  Contract Extension to 2/04/21 $0.00

15.00 Tree Rings Total of 12 Granite and Paver Areas 5,857.00          

Totals 35,401.61$        

 

281 Smiley Drive, St. Albans, West Virginia 25177

Change Order 2Phone: (304) 440-9200 • Cell: (304) 575-5546

Contact:  Eric Nolan Project Manager

City of Charleston

Slack Plaza Renovations

SQP Construction Group, Inc.

Description
Revised Totals 

12/15/21

Submitted By

November 4, 2021

[DATE]

Eric J. Nolan

[NAME]

[SIGNATURE]

Project Manager

[TITLE]
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Resolution No. 572-21

Introduced in Council: Adopted by Council:

December 20, 2021            
                               

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 572-21 – Authorizing the Mayor or City Manager to enter into a contract with 
2 Agsten Construction Company, Inc., in the amount of $237,000 to renovate approximately 
3 1,330 square feet of office space on the 3rd floor of City Hall, where the renovation work 
4 includes selective interior demolition, new ceilings, partitions, finishes, lighting, power, HVAC 
5 supply/return, and plumbing. 
6
7 Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:
8
9 That the Mayor or City Manager is authorized to enter into a contract with Agsten Construction 

10 Company, Inc., in the amount of $237,000 to renovate approximately 1,330 square feet of 
11 office space on the 3rd floor of City Hall, where the renovation work includes selective interior 
12 demolition, new ceilings, partitions, finishes, lighting, power, HVAC supply/return, and 
13 plumbing. 
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Charleston City Hall Office Renovations

Bid Opening Date 12/08/21

Item Qty

Item 1- Charleston City Hall Office Renovations 1

Base Bid Total

 

Agsten Construction                                    

1700 State Route 34                                             

Hurricane WV 25526                                                            

304-343-5400                                                                                                                                 

$237,000.00

         ($5,000) $232,000.00

Danhill Construction Company                                                    

9033 Midland Trail                                                         

Glen Ferris WV 25090                                

304-632-1600          

Item Total Cost

$237,000.00

Item Total Cost

$353,518.00

($5,000)  $348,518.00

$300,000.00

SQP Construction Group                            

281 Smiley Drive                                               

St. Albans WV 25177                                      

304-440-9200            

Item Total Cost

$353,518.00

Start to Finish Construction Inc.                                        

6982 Charleston Rd.                                         

Walton WV 25286                                              

304-766-6000

$3,000,000.00 $294,900.00

($5,000) $295,000.00 ($5,000)  $289,900.00

Item Total Cost

$294,900.00

Local Vendor Preference  (4%)
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Charleston City Hall Office Renovations

Bid Opening Date 12/08/21
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Resolution No. 573-21

Introduced in Council: Adopted by Council:

December 20, 2021            
                               

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 573-21 – Authorizing the Finance Director to establish fund 046, HOME-ARP 
2 Investment Trust Fund, a fund that accounts for revenues received from the U.S. Department of 
3 Housing and Urban Development to administer the HOME Program under the American Rescue 
4 Plan Act of 2021. 
5
6 Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:
7
8 That the Finance Director is authorized to establish fund 046, HOME-ARP Investment Trust 
9 Fund, a fund that accounts for revenues received from the U.S. Department of Housing and 

10 Urban Development to administer the HOME Program under the American Rescue Plan Act of 
11 2021. 
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Resolution No. 574-21

Introduced in Council: Adopted by Council:

December 20, 2021            
                               

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 574-21 – Authorizing the Mayor or City Manager to enter into a contract with 
2 SoftResources LLC in the amount of $83,900 to perform information technology consulting 
3 services for the replacement of the City’s enterprise resource planning (“ERP”) system and the 
4 City’s revenue tracking system (“RTS”), where the consultant was selected through a 
5 nationwide solicitation process and was among four applicants considered. The scope of 
6 services will include assisting the City with the procurement of a complete ERP and RTS 
7 solution, including software, hardware specifications, project management, and business 
8 process improvements.
9

10 Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:
11
12 That the Mayor or City Manager is authorized to enter into a contract with SoftResources LLC in 
13 the amount of $83,900 to perform information technology consulting services for the 
14 replacement of the City’s enterprise resource planning (“ERP”) system and the City’s revenue 
15 tracking system (“RTS”), where the consultant was selected through a nationwide solicitation 
16 process and was among four applicants considered. The scope of services will include assisting 
17 the City with the procurement of a complete ERP and RTS solution, including software, 
18 hardware specifications, project management, and business process improvements.
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REQUEST FOR EXPRESSIONS OF INTEREST 
INFORMATION TECHNOLOGY CONSULTANT SERVICES 

 

 

Issued:  August 13, 2021 
 

 

 

 

Jonathan Storage 

City Manager  
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SECTION ONE:   GENERAL INFORMATION 

1.1.    Purpose   

 

The City of Charleston, West Virginia, is soliciting Expressions of Interest (“EOI” or 

“Proposals”) from qualified firms to provide Information Technology Consultant Services 

to assist the City with the replacement of its Enterprise Resource Planning (“ERP”) 

system and its primary tax and fee software system, known as the Revenue Tracking 

System (“RTS”). Firms interested in providing these services MUST timely respond to this 

solicitation to qualify.   

 

1.2.     Background 

 

The City of Charleston is West Virginia’s capital and largest municipality. The city limits 

span approximately 33 square miles, and it has a resident population of just under 

50,000. The system of government is a Strong Mayor/City Council structure. The City 

Manager is the Chief Administrative Officer for the City and is appointed by the Mayor 

with approval by the Council. 

 

The City has been using the same ERP system for 18 years, and the company that 

supports the program will cease maintenance activity in December 2021. The ERP 

system lacks many features that are standard in today’s ERP systems, and the program 

does not function as efficiently as it could.  

 

The City uses a unique system to track taxes and fees, which is known as the Revenue 

Tracking System. RTS is also nearly 18 years old and was custom designed for the City. 

The original programmer no longer has rights to the program, and much of the 

programming work has been outsourced to India. Changes to the system are difficult, 

expensive, and sometimes unworkable.  

 

1.3.    Current Software Overview  
 

ERP SYSTEM 

The City began using its current ERP program in 2003 to manage financials, payroll & 

human resources, and citizen services.  

 

DESCRIPTION OF MODULES & USES 
 
Financial Module:   
 
The Financials module is designed for fund level financial accounting. This 
includes paying vendors, preparing journal entries, tracking 
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expenditures/expenses, tracking revenues, billing for accounts receivables, 
budget preparation, accounting for fixed assets, tracking project accounting, and 
producing financial reports.  
 
The information entered and adjusted within the Financials module allows the 
Accounting Department to compile financial statements on a monthly and year-
end basis. This module also accounts for inventory, capital asset 
additions/subtractions, and preparation of year-end 1099 tax forms. 
 
The financial module includes the following features: 
 

o General ledger 

o Budgeting 

o Accounts payable 

o Accounts receivable 

o Purchasing 

o Fixed assets 

o Project accounting  

 

Payroll, Human Resources, and Employee Self-service Modules: 
 
The Payroll, Human Resources, and Employee Self-service Modules are designed 
to manage employee records, a comprehensive database of employee 
information, process payroll, and to compile year-end tax forms (i.e. W-2).  
 
Mandi Carter, Director of Human Resources, summarized the Human Resources 
and Payroll module as follows:  
 

“The Human Resources module acts as the master record for all 
employee personnel information (active, former, retiree) and includes all 
benefit elections and information related thereto, in addition to all 
standard information, including but not limited to, FLSA classification, pay 
grade, wage information, etc. We also track both city vehicle accidents 
and workers compensation claims (including OSHA reporting 
information).” 
 
“All of the employee special licensing is tracked in the module as well 
(e.g., CDL license, electrician license, etc.). Safety sensitive/drug-testing 
classifications for each employee are utilized in the module. We drill 
down into leave balances in the module, including maximum sick leave 
balances assigned to employees. Medicare HICN numbers for Medicare 
reporting purposes are also maintained in the module. Reporting utilized 
in the HR module are as follows: new hires, terminations, Affordable Care 
Act report, OSHA incidents reports, EEO-4 reports, and occupational 
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employment survey (these are all relevant to mandatory federal 
reporting requirements).” 
 
“Additionally, there is a change of status (COS) sub-module that is used to 
initiate all personnel changes to employee records such as new hires, job 
transfers, demotions, reclassifications, changes in pay, rehires, 
termination.” 
 
“Reporting utilized in the payroll module are as follows: Federal Taxes, 

State Taxes, Local Taxes, FICA, Medicare, Pension, Worker’s Comp, 

Unemployment, All 941 reports, ICMA Pay Period Reports, Form E-4 

Annual Survey of Public Employees, Multiple Worksite Report, CPRB 

Pension Report, Report WV Unemployment, W-2 processing, 1099R 

processing, and 1095-C processing (these are all relevant to mandatory 

federal reporting requirements).” 

 

“A new ERP system would need to be compatible with the City’s 

timekeeping software and have the ability to process payroll checks for 

active employees and pension checks for fire and police pensioners. It 

must have the ability to utilize multiple, varied pay codes dependent 

upon certain departmental operations.” 

 

“The current Web Extensions Module is the City’s online platform for 

employee self-service and multiple information contained therein is 

gathered from the ERP such as pay stubs, W-2s, leave balances, 

emergency contacts, employee contact information and benefit 

elections.”  

Citizen Services model: 

 

The Citizen Services module includes licensing, parcel manager, and 

permits/inspections. The system tracks and issues licenses for contractors, deer 

hunting permits, and loading zone permits. The parcel manager accounts for the 

physical address, type of zoning, and ownership of the parcel. The 

permits/inspections issues building and zoning permits. 

 

REASON FOR REPLACEMENT  

 

The most critical reason for the replacement of the ERP software is that software 
owner will be ceasing support for the system in December 2021.  The system has 
been in twilight status for the last ten years, and the City of Charleston has been 

Page | 21 of 



 

6 
 

receiving only regulatory enhancements.  
 
The system is fast becoming obsolete technology. Over time, the system has 

become inefficient to complete tasks and City technology staff are spending 

ever-increasing time maintaining its functionality. Additionally, the City of 

Charleston needs an ERP system that is fully compatible with geographic 

information system mapping (GIS). 

 

 

RTS SYSTEM  

 

History of System  

 

The Revenue Tracking System (“RTS”) is part of a triad of applications that were 

developed specifically for the City of Charleston. The idea to procure a revenue 

tracking system emerged in 2002 when the City Council discussed implementing 

a City Service Fee (“CSF”), and the RTS came into exitance in 2004 after the City 

Council enacted an ordinance creating the CSF. 

 

The City’s previous revenue tracking was handled via a Unix-based ITX system 

with COBOL programming. The program was written in-house sometime in the 

1980s. The organization needed to find a fast, yet economical, solution that 

could handle the CSF requirements. It was determined that there were no off-

the-shelf applications available that could be easily customized to suit the City’s 

needs and fulfill the pending city service-fee requisites. Therefore, in December 

2003, Roy Gearhart of Gearhart & Associates was commissioned to convert the 

City’s revenue data from its antiquated COBOL system to a Microsoft SQL 

platform. The initial purchase agreement for the RTS build and implementation 

was $15,000. In addition to minor modifications and enhancements throughout 

the life of the product, two major change orders occurred. 

In February 2012, the city agreed to pay $11,750 to update RTS to:  
 

• Generate viewable images of online return information relating to 
Business and Occupation taxes, Municipal Licenses, and CSFs. 
 

• Receive a file containing payment information from the Lockbox 
processes. 
 

• Match payment file with return data. 
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• Post zero payments for online accounts that have zero payment returns. 
 

• Verify the data for exception items defined by the city. 
 

• Generate an online reconciliation report for balancing with the funds 
collected online. 
 

• Generate an exception report for review. 
 

• Modify the existing collection reports to provide separate totals of funds 
collected online. 
 

• Ensure that the transaction in the history table identifies the item as 
being generated via the online capture application. 

 
In April of 2010, the City adopted Bill 7412 “Rental Registration Properties” for 

the purpose of creating registration and inspection procedures applicable to 

property owners who provide residential rental properties. As a result of the 

Rental Properties Ordinance, in August of 2010, the City agreed to pay $13,600 

to Gearhart and Associates to develop the Rental Registration System (RRS) and 

the Rental Units Registration System (“RUR”). An additional $3,500 was agreed 

to in November of 2010 to add Google Chrome compatibility.  

As of December of 2012, Gearhart and Associates was absorbed by Strictly 

Business with Roy Gearhart remaining as a support consultant. Since he built the 

application, Mr. Gearhart was the “go-to” person for support. However, Mr. 

Gearhart permanently retired approximately two years ago. Since then, RTS 

support has been outsourced by Strictly Business to a team in India. 

RTS Uses  

Vendor and financials tracking is a critical component of the City’s daily 

operations. The City Collector’s Office is the primary department that maintains 

and uses the RTS/RRS/RUR applications. However, most, if not all, city 

departments rely on the RTS application to determine if vendors are in “good 

standing” with the City prior to conducting business with them. The systems are 

critical for tracking rental registration, business licensing, business and 

occupation taxes, contractor statuses, and service fees. The system also 

generates notification letters to constituents, vendors, and businesses.  

Essentially, RTS maintains all taxpayer/feepayer data and tracks the resulting 

collection of revenue.  The system has served the City well throughout the past 

18 years, but the proprietary nature of the products, lifecycle limitations, and the 

limited expertise available to support the programs requires the City to face 

system replacement.  
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The product’s end-of-life is most apparent by the limitations of support. The City 

is currently paying $14,720 annually for support and sometimes additionally 

invoiced for services “not covered by support.” Requests for help, modifications, 

and additions, are channeled to a support center in India. There is generally a 24-

to-36-hour turn-around for a response and recently they have not been capable 

of fulfilling minor change requests. As noted by the City Collector Christina 

Merbedone-Byrd, there are several specific concerns with RTS: 

• RTS cannot accommodate any changes to City policies or procedures. 

Additionally, processes cannot be streamlined or made more efficient 

due to system limitations.  

 

• RTS is unable to incorporate additional taxes such the Hotel/Motel, 

Amusement, and Public Utility. Also, other City fees are excluded from 

RTS.  

 

• Other systems have been created to house data that RTS cannot 

maintain.  

 

• RTS does not allow for workflows, automation, or interfaces. 

SECTION TWO:   SCOPE OF SERVICES 

 

2.1.    Expectations 

 

The City is requiring that responding firms assist with the procurement of a complete 

ERP and RTS solution, including software, hardware specifications, project management, 

business process improvement, and other technology services for the entire scope of 

the project. NOTE:  THE SELECTED FIRM MAY NOT OWN ANY SOFTWARE SYSTEM THAT 

IT WILL RECOMMEND TO THE CITY FOR PROCUREMENT.  

 

The following definitions should be considered relative to the list below: 

 

• Core Features:  Components of the solution that MUST be addressed by the 

responding firms. 

 

• Expanded Features:  Components of the proposed solution that may be 

optionally proposed by responding firms but are not mandatory to include in the 

response.  
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SOFTWARE: An outline of the required software system solution is as follows: 

 

• ERP SYSTEM 

o Core Features  

 

• Financial Management  

 

• General ledger 

• Budgeting 

• Accounts payable 

• Accounts receivable 

• Purchasing 

• Fixed assets & general inventory management  

• Project accounting  

 

• Payroll, HR, and Employee Self-service  

 

• Employee information database 

• FLSA classification 

• Pay grade & wage information 

• Vehicle accident reports 

• Workers’ compensation claims (including OSHA reporting 
information) 

• Employee special licensing (e.g., CDL license, electrician 
license, etc.)  

• Safety sensitive/drug-testing classifications for each 
employee  

• Leave balances (sick and vacation) 

• Medicare HICN numbers 

• New hires & terminations 

• Affordable Care Act reporting 

• OSHA incidents reports 

• EEO-4 reports 

• Occupational employment survey  

• Federal Taxes, State Taxes, Local Taxes, FICA, Medicare, 

Pension, Worker’s Comp, Unemployment 

• All 941 reports 

• ICMA (457 Plans) Pay Period Reports 

• Form E-4 Annual Survey of Public Employees 

• Multiple Worksite Report 

• CPRB Pension Report 

• WV Unemployment Report 
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• W-2 processing 

• 1099R processing 

• 1095-C processing  

• All relevant to mandatory federal reporting requirements 

• Employee Self-service module  

 

• Citizen Services  

 

• Contractor licensing 

• Deer hunting permits 

• Loading zone permits 

• Parcel management: physical address, type of zoning, and 

ownership of the parcel. 

• Building Permits/inspections 

• Zoning permits 

 

o Expanded Features: 

 

• Cash receipting 

• Treasury Management  

• Electronic supporting documentation for purchase orders 
stored in the ERP system  

• Paperless requisition process  

• Automated/system generated length of service increases 

• API integration with current timekeeping software  

• Improved compatibility and workflow between modules  

• Modules for rental registry, inspections, vacant structures, and 
property maintenance  

• User-defined reporting 

• Multi-format export and printing of information. 

• Ability to record searchable notes in the ERP system  

• Ability to identify vendors being paid, but not registered, 
within RTS  

• Automated notifications when new permits are issued  

• Automated posting of revenues to eliminate the revenue 
import  

• Improve ability to search vendor records 

• Improvements to GIS compatibility  

• Improve ability to securely store documents  

• Ability to update parcel data with information from County 
Assessor  

• Master indices of city street names 
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• Electronic process for code enforcement action  

• Ability for employees in the field to access information via 
smartphone or tablet  

• Automated staff notifications when renewal fees are due  

• Improved integrated credit card transaction options  

• Utility billing module  

 

• RTS SYSTEM  
 

O Core Features: 
 

• Tax & fee tracking 

• Collection process that generates notices and maintains a tracking 
history 

• Reporting capabilities  

• Manual and imported payment input ability 

• Receive a file containing payment information from Lockbox 
process and online payments 

• Ability to match payment file with return data 

• Automated computation of penalties, interest, and fees 

• GIS capability  

• Audit Trail  

• Automated billing/notices 

• Limited-access status report capability or non-Collector’s Office 
employees to determine whether the City can or cannot conduct 
business with a vendor  

• Ability to detect anomalies or create smart-reports that help 
identify potential errors or entities that should be audited 

 
o Expanded Features: 

• Separate test system  

• Viewable images 

• Improved compatibility with other systems 

• Automatic system alerts 

• Improved ability to identify delinquent accounts  

• Automatic integration and posting of payments received online 
and via Lockbox 

• Workflow approval process for manual entries  
 

SERVICES: An outline of the required services is as follows: 

 

• Project management 

• Software installation 

• Data conversion 
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• Report development 

• Integration and interface development 

• Software modifications 

• Implementation and training services 

• Change management 

• System documentation development  

• Operational redesign assistance 

• Ongoing support and maintenance services  

• User training 

• Administrator training 

 

Technical Features 
 

• High-level requirements for ERP and RTS 
 

o System audit trail and reporting 
o Data encryption and protection 
o Role-based user management 
o SAML compatible 
o Secured and redundant cloud infrastructure 

 

• Regulatory Compliance References  
 

o NIST 800-53 
o HIIPA 
o PCI-DSS 
o GDPR 

 

SECTION THREE:   INSTRUCTIONS TO FIRMS SUBMITTING PROPOSALS 

 

3.1. The Proposal  

 

Proposals should be prepared simply and economically, providing straightforward, 

concise descriptions of the firm’s capabilities to satisfy the City’s service needs. Emphasis 

should be placed on completeness and clarity of content.  

 

Ownership of all data, materials, and documentation originated and prepared for the City 

pursuant to this solicitation will belong to the City and are subject to the West Virginia 

Freedom of Information Act, unless the content is proprietary in nature such that it is 

excluded from production. All pages or sections of submitted documents considered by 

the firm to be proprietary in nature should be clearly labeled. 
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3.2. Questions About the Solicitation  

 

All questions must be transmitted according to established deadlines to 

Ms. Jamie Bowles, Purchasing Director, by emailing Jamie.Bowles@cityofcharleston.org. 

 

3.3.  Submission of Proposal  

 

All proposals must be submitted in writing and in electronic format as a PDF file 

readable with Adobe Acrobat software. 

 

Proposals must be transmitted according to established deadlines to Ms. Jamie Bowles, 

Purchasing Director, by emailing Jamie.Bowles@cityofcharleston.org. 

 

3.4.  Qualifications, Experience, and Past Performance 

 

Firms should provide information regarding its employees, such as staff qualifications and 

experience in completing similar services; copies or descriptions of any staff certifications 

or degrees applicable to this solicitation; proposed staffing plan; descriptions of past 

services completed, including the location of the client, project manager name and 

contact information, type of services provided, and the service goals and objectives and 

how they were met. 

 

Firms must submit at least 3 current client references, 1 of which must be a municipality. 

 

SECTION FOUR:   PROPOSAL EVALUATION & SHORTLIST  

 

4.1.    Evaluation Committee  

 

All proposals will be reviewed by an Evaluation Committee, which will consider the 

statements of qualifications and performance data and other material submitted by the 

interested firms. The Evaluation Committee will select no more than 3 firms that, in the 

committee’s opinion, are the best qualified to perform the desired services. 

 

The shortlisted firms will be invited to participate in interviews. 

 

4.2. Shortlisted Firm Evaluation 

 

The City of Charleston will evaluate the firms that have been determined most qualified 

and able to perform the desired services. The evaluation criteria are based on a 100-point 

total score: 
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Evaluation Criteria  

 

Implementation Services……………………………………………………………………………………….55 pts 

 

• Project management approach 

• Including project management, training, and data conversion 

• Project team 

• Timeline 

• Software support  

• Access to broad property & casualty insurance marketplace  

• Current workload and ability to complete work 

• Location of where services will be performed  

 

Experience & Qualifications………………………………………………………………………………….45 pts 

 

• Professional competence 

• Financial stability of firm 

• References 

• Organizational chart  

• Experience providing services to comparable municipalities  

 

SECTION FIVE:  SCHEDULE OF EVENTS 

 

 

Release of the EOI................................................................................................................8/13/21 

 

Written Questions Submission Deadline……………………..............................8/30/21, 4:00 PM (EDT) 

 

Addendum Issued ……………………….…………………………………………………………………………..……….9/3/21 

 

Expressions of Interest Due Date...........................................................9/10/2021, 4:00 PM (EDT) 

 

Estimated Date for Interviews of Shortlisted Firms........................................September / October  

 

 

 

 

NOTE:  This schedule is subject to change. Please visit the following City website for updates: 

https://charlestonwv.gov/bids-purchasing/current-bids 
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September 10, 2021 
 
Jonathan Storage, City Manager 
City of Charleston City Hall 
501 Virginia Street East 
Charleston, WV 25301 
 
Dear Mr. Storage:  
 
SoftResources LLC is pleased to present this proposal to the City of Charleston, West Virginia (City) 
Request for Expressions of Interest (RFEOI) – Information Technology Consultant Services. 
 
The City’s project is an excellent fit for our services and sole focus of providing unbiased software 
evaluation and selection services to our clients across North America. With more than 26 years of 
experience leading software evaluation projects, we will provide a mature and proven approach and 
methodology to assist the City with Needs Assessment, Request for Proposal (RFP) Development, and 
Vendor Selection Services for Enterprise Resource Planning (ERP) and tax and fee software.
 
Understanding – We Get It. Our focus is to facilitate, coordinate, and lead the City through the 
evaluation of the current ERP and tax and fee environment, process review, requirements analysis, RFP 
development, vendor procurement, contract review, and implementation oversight. Our knowledgeable 
and experienced project team along with our proven methodology will guide the City through the 
proposed project. We have completed hundreds of successful ERP software selection and 
implementation projects for similar Public Sector organizations. 
 
Our Experienced Team – We Can Do It. SoftResources will leverage our extensive history providing ERP 
software consulting services and experienced consulting team to provide the specific services required. 
We applaud the City for involving a consultant in this process to guide you through this project and lead 
you to a successful outcome. The contents of this expression of interest will further demonstrate the 
expertise of our firm and our staff.  
 
Our Approach – We Guide You. The success of an organization’s ERP software replacement project is 
dependent on many factors including the methodology deployed and the resources assigned to the 
project. Our team will work with your team to ensure project success and mitigate risk. Where possible 
we recommend that our clients take advantage of best practices offered from integrated enterprise 
solutions. We understand that the City’s key business drivers for this project include replacement an ERP 
system and system known as Revenue Tracking System (RTS) that are falling short of meeting the 
business requirements. 
 
Call to Action – Let’s Do It. SoftResources is prepared to collaborate and guide the City through this 
software replacement project and commits to provide the following:   
 

Page | 32 of 



Proposal for City of Charleston 
RFEOI for Information Technology Consultant Services 

Submitted by SoftResources LLC | Page 3 

• Proven and client focused methodology from our sole business of 
providing software evaluation, selection, and implementation services to 
Public Sector organizations.  

• Experience providing  ERP software evalaution and selection projects to 
Governemnt organizaitons.  

• Our projects are managed to ensure adherance to the scope, time, cost 
and quality defined by our clients.  

• We are unbiased, vendor indpendent and not aligned with nor compensated by software vendors 
for any reason.  

• We maintain a high standard of ethics with a commitment to quality for the services we provide to 
all our clients.  

 
Spencer Arnesen, Principal of SoftResources LLC, is the contact for this expression of interest proposal 
and has authority to bind SoftResources contractually. SoftResources looks forward to the opportunity 
of working with the City on this important Information Technology initiative.  
 
Sincerely, 

 
 
 

Spencer Arnesen, CPA, Principal 
SoftResources LLC 
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1. Implementation Services 
 
SoftResources will use our assessment and selection methodology that has been developed and 
improved over our 26+ year-history to assist the City to select new ERP and tax and fee software and a 
qualified implementation team or partner depending on the software selected. Our approach will be to 
include the tax and fee system requirements with the ERP (financials and HR/payroll) and citizen 
services requirements. 
 
It is understood that the City’s current system environment has been customized over the years. The 
current ERP system is 18 years old and the company supporting this system will cease maintenance in 
December 2021. The primary tax and fee software, known as Revenue Tracking System (RTS), was 
custom designed and is also nearly 18 years old. The original programmer for the RTS no longer has 
rights to the program and much of the programming work is being outsourced to India; changes to the 
system are difficult, expensive and at times unworkable. Based on these facts, the City desires to find 
replacement software that is secure, integrated, and that provides modern functionality to increase staff 
efficiency and accuracy in daily responsibilities and reporting. 
 
SoftResources will approach the City’s software needs by preparing one Request for Proposal document 
for an Enterprise Resource Planning (ERP) solution that is inclusive of the functionality listed below. It is 
expected that key staff across all impacted departments will participate in the software evaluation 
project to identify the ERP software requirements. 
 

Financial Module Payroll, Human 
Resources, Employee Self-
service Modules 

Citizen Services Module RTS System 

General Ledger, 
Budgeting, Accounts 
Payable, Accounts 
Receivable, Purchasing, 
Fixed Assets, Project 
Accounting 

Timekeeping – new 
system needs to be 
compatible 

Licensing, Parcel 
Manager, 
Permits/Inspections 

Primary Tax and Fee 
software 

 

1.1 Project Management Approach 
 
SoftResources recommends the following work plan organized into 6 phases along with tasks by phase. 
Some tasks within different phases may be performed concurrently. We understand that not every 
project is the same and strive to deliver what is specifically required by our clients. Upon further 
discussion and review with the City this work plan may be adjusted. Our overarching goal is to provide 
the right level of service to support the project objectives for our clients. Optionally, SoftResources can 
provide implementation project management services. Please note we do not implement software, 
rather we work on our client’s behalf to manage and augment implementation success. Project phases: 
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Phase 1 – Project Management 

a. Project Initiation Objective. SoftResources will work with the City to initiate the launch of the 
project as follows: 

• Project Initiation – meet with the City’s Project Team via conference to 
launch the project, discuss the contracted scope of work, collaborate on 
project expectations, and address any questions.   

• Project Planning –develop the project management documents that will 
be used to guide and manage the project including the following: 
Communication Plan, Project Plan and Timeline. 

b. Manage Project Objective. SoftResources will manage and monitor the Project Plan to 
ensure project milestones, tasks, and deliverables are completed as follows: 

• Project Coordination – work with the City to manage resources, 
communicate tasks, meetings and deadlines, and report on project 
progress to safeguard that target goals are achieved. 

• Status Updates – provide regular status updates as scheduled with the 
Project Team and stakeholders. The meetings will be used to review 
accomplishments, upcoming tasks, open issues, and overall status of the 
project as it relates to time, scope, budget, and quality.  

Deliverables • Kick-off Presentation 

• Project Plan 

• Status Updates 

 

Phase 2 – Needs Assessment 

a. Discovery 
Workshops 

 
 
 
 
 
 
 
 
 
 
 

Objective. SoftResources will analyze the City’s ERP environment and review 
current business processes during the Discovery Workshops. Specifically, we 
will complete the following activities: 

• Plan Workshops – work with the City to plan three days of collaborative 
Workshops organized by function. Identify personnel who will 
participate (e.g., stakeholders, Project Team, Information Technology, 
executive management, subject matter experts, key users, etc.). Build 
the Workshop Schedule and deliver to the City. The City will issue to 
participating staff. 

• Review Documentation – review existing documentation and materials 
provided by the City in advance of the Workshops to prepare for and 
gain insight about the current system environment, project, and goals. 

• Facilitate Workshops – conduct scheduled Workshops (virtual or onsite). 
Workshops allow for collaborative dialogue across departments for all 
functional areas in scope. The objectives for the Workshops are to: 

✓ Analyze how the current ERP system is used, strengths, weaknesses, 
limitations, functional and technical requirements. 
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Phase 2 – Needs Assessment 

✓ Review the current technical environment e.g., databases, 
interfaces, and infrastructure, discuss technology initiatives / 
strategies and future vision. 

✓ Review current business processes and workflows across all 
functional areas being reviewed. 

✓ Identify side-bar systems used by departments outside of the ERP 
solution e.g., Excel worksheets, Word documents, databases, etc. 

✓ Review requirements for a future state vision. 

✓ Provide educational insights to attendees about the capabilities of 
modern ERP systems and industry best practices. 

b. Process Review Objective. SoftResources will review current business processes and provide 
recommendations for improvement opportunities.  

• Process Review – conduct business process analysis based on the 
information gathered during the Workshops and SoftResources’ 
experience with ERP software. As part of the process review, we focus 
on the following:  

✓ Understanding the challenges with current processes and business 
policies that may be driving those processes; identify 
recommendations focused on improving efficiencies and 
collaboration of information and data.  

✓ Consider systems, people, policies, and processes and provide 
recommendations for process improvement. 

• Process Improvement Opportunities – based on the process review 
analysis and our experience selecting ERP software, SoftResources will 
summarize high level recommendations for process improvement and 
identify ERP best practices the City should consider as it evaluates, 
selects, and implements a replacement ERP solution. Deliver the Process 
Improvement Observations and Opportunities document to the City via 
email for review. 

c. Document 
Requirements 

Objective. SoftResources will define and develop a requirements 
specification document specific to the City as follows: 

• Define Requirements – use the data gathered during the Workshops, 
review of documentation, and our experience to identify key ERP 
functional and technical requirements specific to the City. These 
requirements consider interface, integration, and future state business 
process (to-be) needs. Create a Requirements Document that will be 
included in the RFP for solicitation of vendor responses. Requirements 
will be categorized with the following ratings: Required, Important, Nice 
to Have, or Explore per City input. 

• Finalize Key Requirements – deliver the Requirements document via 
email to the City for review. Based on the City’s feedback SoftResources 
will edit, finalize, and return to the City for final acceptance.  
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Phase 2 – Needs Assessment 

Deliverables • Workshop Schedule 

• Workshop Facilitation 

• Process Improvement and Observations Document 

• Requirements Document 

 

Phase 3 –RFP and Vendor Evaluation 

a. Request for 
Proposal 

Objective. SoftResources will draft an RFP for ERP software and work with 
the City to finalize it:  

• RFP for ERP Software– create an RFP for ERP software that can be used 
to solicit software vendor responses for the specific City requirements. 
At a high level the RFP will include scope of work, final key requirements, 
vendor evaluation criteria, terms and conditions, and vendor 
instructions. Deliver the RFP document to the City via email for review 
and adjustments. Edit the RFP with City feedback and return to the City 
for final approval and issuance. 

b. Vendor Longlist Objective. SoftResources will create a Vendor Longlist to be used in the 
vendor solicitation process.  

• Vendor Longlist – use our knowledge of the City and the ERP software 
market to prepare a Longlist of vendors that should be notified of the 
RFP opportunity. Deliver the Longlist to the City for review, adjustments, 
and final acceptance. 

c. RFP Management Objective. Assist the City through the RFP solicitation process as follows: 

• RFP Management – the City will issue the RFP according to their 
Purchasing requirements. SoftResources will notify the Longlist Vendors, 
assist to issue addenda, address pre-bidder questions, and liaise with the 
vendors. We recommend the RFP be active for 4 weeks to ensure 
vendors have sufficient time to respond. 

d. Vendor Evaluation Objective. SoftResources will evaluate vendor proposals and assist the City 
to understand the vendor offerings as follows: 

• Vendor Proposal Review – the City will receive vendor bids and provide 
a copy of each bid to SoftResources. SoftResources will review the 
vendor proposals and summarize the responses based on our experience 
and the key requirements. The following will be considered in this high-
level review:  

✓ RFP process compliance 
✓ Relevant vendor experience  
✓ Key areas for consideration by the City’s evaluation team 
✓ Ability to meet minimum requirements 
✓ Alignment with RFP evaluation criteria 
✓ Total cost 
✓ Open questions 
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Phase 3 –RFP and Vendor Evaluation 

• Fit Analysis – conduct a detailed review of the functional and technical 
requirements with the elevated vendors to identify strengths and 
limitations of their software. The result of the review will be to identify a 
Shortlist of vendors that will be invited to demos. Specifically, we will:    

✓ Validate and clarify vendor responses to functional requirements. 

✓ Assess vendor viability and future strategies. 

✓ Determine if a single solution can meet all requirements or if 
multiple solutions are required. 

✓ Validate and clarify technical requirements. 

✓ Identify a Shortlist of recommended vendors. 

✓ Evaluate the total cost investment required for software, 
implementation, and software maintenance. 

e. Vendor Analysis 
Report 

Objective. SoftResources will summarize the vendor review process into a 
Short List Comparison Chart and Vendor Analysis Report as follows: 

• Shortlist Comparison Chart – build a Shortlist Comparison Chart that 
details the fit analysis for the shortlisted vendors, approximately 3, as 
compared to the key Requirements. Deliver to the City via email for 
review and acceptance. 

• Vendor Analysis Report – prepare an executive-level Vendor Analysis 
Report in MS PowerPoint summarizing the vendor evaluation process, 
short list summary findings, 10-year cost review (for software, services, 
and implementation), procurement strategy overview and 
recommendation. Deliver to the City via email and answer questions 
about the report. The City will make final confirmation of vendor 
candidates to be invited to the demo process. 

Deliverables • RFP for ERP Software 

• Vendor Longlist 

• Shortlist Comparison Chart 

• Vendor Analysis Report 

 

Phase 4 – Software Demos and Decision 

a. Demo Script Objective. SoftResources will create a Demo Script document that is specific 
to the City’s business requirements and that will be used for vendor 
demonstrations as follows:  

• Demo Script Draft – create a Demo Script that defines the specific 
timeline and content to be reviewed during software demos. The Demo 
Script focuses the vendor to demonstrate their solution based on the 
City’s required functionality.  

• Demo Script Final – deliver the draft Demo Script via email. The City will 
review and provide required modifications. SoftResources will edit with 
City input, finalize, and return to the City for final acceptance.  
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Phase 4 – Software Demos and Decision 

b. Demo Preparation Objective. SoftResources will prepare the City and the software vendors for 
successful demos as follows: 

• Set Up Demos– work with the City to schedule demos and assist with 
the logistics and scheduling. SoftResources anticipates two-day demos 
for three short listed vendors. We recommend the City allow four weeks 
for vendors to prepare and schedule resources for the demos. 

• Pre-Demo Meetings – work with the City to set up and facilitate one-
hour Pre-Demo Meetings with each vendor via a virtual meeting. These 
meetings allow the vendors to address questions in advance of the demo 
to ensure they are prepared.  

c. Demo Facilitation Objective. SoftResources will facilitate software demos for the City to ensure 
comprehensive presentations and complete the following: 

• Demo Feedback – prepare and provide to demo attendees a Demo 
Feedback Form. Demo attendees will record feedback and rankings for 
sessions attended.  

• Facilitate Demos – facilitate software demos, manage vendor adherence 
to the Demo Script, manage City staff questions, manage Demo Report 
documents, document questions, and follow up items.  

• Demo Wrap Up Meeting – at the completion of vendor demos conduct a 
Demo Wrap Up Meeting virtually to review demo feedback, assist the 
City to determine finalists, and identify key areas to evaluate through 
due diligence and final decision processes. 

d. Decision Support Objective. SoftResources will advise the City as they conduct due diligence 
and make the final vendor decision as follows: 

• Vendor Management – continue to manage vendor communications 
and questions, do follow up work, and liaise with the vendors. 

• Due Diligence Tasks – Advise the City as they conduct following due 
diligence activities including any of the following: 

✓ Reference Checks – provide template questionnaires that will assist 
with the review of vendor references.  

✓ Due Diligence Demos – assist the City with the creation of follow up 
Demo Scripts for finalist vendors to review specific topics or evaluate 
functionality in more depth to support the final decision process. 

✓ Decision Support Activities – conduct follow-up meetings, scoping 
discussions, implementation assumptions, planning, other calls, and 
meetings to support the City to make the decision. 

• Final Decision Meeting – assist the City with preparations for and 
participate in the Final Decision Meeting remotely. The City will make 
the final software decision. 

Deliverables • Demo Script 

• Demo Feedback Form 

Page | 40 of 



Proposal for City of Charleston 
RFEOI for Information Technology Consultant Services 

Submitted by SoftResources LLC | Page 11 

Phase 4 – Software Demos and Decision 

• Facilitate Demos and Wrap Up Meeting 

• Due Diligence Advisory Services 

• Final Decision Meeting 

 

Phase 5 – Contract Review  

a. Vendor Contract Objective. SoftResources will assist the City with contract review with one 
finalist vendor as follows: 

• Review Contract – review vendor contract documents from a business 
perspective and document redline edits and review comments to the 
contract. This review includes the software license, subscription pricing, 
terms and conditions, and implementation services.  

• Discussion – address questions on the redline review edits and 
comments with the City via web conference and advise the City through 
the negotiation process. We recommend that the City’s legal counsel 
also review the contract documents to ensure a thorough review.   

b. Vendor Statement 
of Work (SOW) 

Objective. SoftResources will assist the City to review the Vendor SOW for 
Implementation before signing a contract to ensure resources and 
expectations are agreed to.  

• SOW Review – review the vendor’s SOW and document redline edits 
and review comments. 

• Discussion – address questions on the redline review edits and 
comments with the City via web conference and advise during SOW 
discussions. We recommend that the City’s legal counsel also review the 
contract documents to ensure a thorough review.   

Deliverables • Vendor Contract – Redline and Review Comments 

• Vendor SOW – Redline and Review Comments 

 

Phase 6 – Implementation Project Management 

Objective. SoftResources will support the City with ERP System Implementation and can provide a 
variety of services as outlined in this table. We will work with the City to determine the level of 
services required. Our experience with similar clients is that the services required will vary throughout 
the project and we are prepared to support the project in this manner. The services we can provide to 
guide the City through the ERP implementation will serve to address the following basic pillars:  

✓ Plan and monitor project progress 
✓ Extension and augmentation to the City implementation team 
✓ Vendor management and liaison 
✓ Manage project time, scope, quality, and budget 
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Phase 6 – Implementation Project Management 

a. Project Charter • Work with the City to develop the Project Charter that will outline the 
purpose and goals of the project and will be used as the governing 
document for the life of the implementation of the software.  

• We believe this is an important document that establishes a clear vision 
for the project and ensures project stakeholders are in alignment with 
the goals and objectives for the project.  

b. Project Plan and 
Timeline 

• Review the vendor’s implementation Project Plan that defines tasks, 
assigns responsibilities, dates, milestones, and deliverables.  

• Ensure all tasks required for the project for all parties are included in this 
plan with start and end dates and resource assignments. 

• Monitor the documents as the project progresses with a vision towards 
completed, current as well as upcoming or future tasks. 

• Monitor vendor compliance with the negotiation contract.  

c. Performance 
Standards 

• Collaborate with the City to define a process to measure and evaluate 
vendor performance.  

d. Task Management • Participate in the coordination and oversight of task management 
ensuring adherence to the Project Plan and Timeline. Ensure staff are 
updated to current and upcoming tasks as outlined in the Project Plan. 

e. Vendor Status 
Meeting 

• Participate in regular status meetings with the City and the selected 
vendor. Status Meetings should be used to discuss the current state of 
the project and include a review of completed tasks, current tasks, 
future tasks, issues, risks, City and Vendor resources and other planning 
activities based on the current stage of the implementation.  

• Meetings are typically regularly scheduled weekly or biweekly with ad 
hoc meetings scheduled as needed throughout the project.  

f. Project Team 
Status Meetings 

• Coordinate, schedule and participate in implementation planning 
meetings with the City and Vendor Implementation Project Teams.  

• The meetings are used to review the status of the project as well as 
upcoming tasks and deliverables. 

g. Executive Sponsor 
Liaison 

• Participate in the required communication to keep the Executive 
Sponsor apprised of project status. This typically is in conjunction with 
the City’s internal Project manager or Executive Steering Committee 
meetings. 

h. Communications 
Plan 

• Communication is a critical requirement for a successful implementation 
project. During implementation planning the vendor should work to 
create a Communication Plan document that defines the elements of 
communication for the project. This document outlines the who, what, 
where, when, and how of communication across the organization.  

• SoftResources will review the document to ensure it meets the needs of 
the City. Optionally SoftResources can create the Communication Plan 
according to Department preferences and direction. 
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Phase 6 – Implementation Project Management 

i. Change 
Management  

• Identify the possible change management issues the project may face 
and develop a Change Management Plan to address them.  

• SoftResources is certified in Prosci’ s Change Management methodology 
and will use that as the basis for a Change Management Plan. The Plan 
will be developed to City requirements.  

j. Risk Management 
Plan 

• A Risk Management Plan defines the potential risks for the project, 
assigns a risk owner, outlines a plan to mitigate the risk from occurring 
as well as a plan to address the risk if the risk occurs.  

• A Risk Management Plan may be created by the Vendor as part of the 
project planning process.  Optionally SoftResources can create a Risk 
Management Plan document according to City preferences and 
direction. 

k. Discovery • This is typically the first phase of a software implementation. During this 
process the selected vendor will provide training on the software and 
review best practice functionality. The sessions will be used to review 
the current environment and business processes for all departments.  

• SoftResources can participate in these sessions and act as an objective 
guide to the information provided and the decisions made. It is critically 
important that the City is provided the right information to review 
options for the configuration of the software.  

l. Design and 
Configuration 

• Once the discovery sessions are complete the vendor will provide a 
system design recommendation. This will be augmented with the book 
that will be created as part of the pre-discovery process with the 
Department.  

• The Design phase also includes the plan for interfaces or integration, 
data conversion, cutover plan, forms development, report development, 
testing plan test scripts, roles definitions, user administration.  

• SoftResources can support the City through the review of the design 
document and completed configuration completed.  

m. Data Conversion • Assist with the review or development of a high-level Data Conversion 
Plan. The plan will include identification of data to be converted, an 
approach to extraction of data from legacy systems, how data will be 
imported to the new software, how to test the converted data and 
overall timing for the process.  

• SoftResources can monitor the data conversion process to ensure tasks 
are completed as defined, data is validated, and signoff is achieved.  

n. Integration Plan • Development of an Integration Plan that defines the required 
integrations to other City business solutions. The plan defines the who, 
what, when, where, and how of data integration. 

o. Training Plan • SoftResources can assist with the development of a high-level Training 
Plan that defines the who, what, when, where, and how of training. Who 
needs to be trained, what do they need to be trained on, what materials 
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Phase 6 – Implementation Project Management 

are required for training, when do they need to be trained, where will 
they be trained, and how will they be trained? 

p. Budget vs. Actual 
Analysis 

• Review project budget vs. actual reports provided by the vendor and 
reconcile to City records.  

• Create a budget vs actual monitoring tool.  

• It is important to manage project costs to the contract signed by the 
City. The reporting should provide the investment to date as well as 
estimated costs to complete the project to ensure a project that remains 
on budget.  

q. Change Orders • Review Project Change Orders initiated by the Vendor to ensure they are 
in line with expectations of the City.  

• Ensure the Change Orders include the proper documentation and 
justification for any additional services or software required beyond the 
original contract. 

r. Testing • Assist with the development of a high-level Testing Plan for all stages of 
the implementation including unit, integration, conversion, interfaces, 
forms and reports, workflow, and roles.  

• The plan will include tasks such as development of test scripts, 
assistance with documentation of testing results, and identification of 
configuration adjustments required.  

• Assist with the development of Test Scripts for each functional area.  

• Provide guidance in conduct user acceptance testing.  

s. Go-Live and 
Cutover Plan 

• Services can include development of a Cutover Strategy, go-live 
checklist, readiness assessment, quality review, definition of critical-
success-factors, final data conversion, system cutover and future phase 
planning. 

• Participate in the review of tasks or activities that need to be 
complected after go-live or the move to production status. 

t. Close Out • Administer Project Close Out including review of the Project Plan to 
ensure all tasks are complete 

• Review the Cutover Strategy to be used by the City to ensure all steps 
have been properly executed 

• Participate in the vendor’s transition to support process for City staff. 
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1.2 Timeline Estimate 
 
SoftResources estimates eight months to complete the proposed work plan. This timeline is dependent 
on the availability of the City and vendor resources and can be adjusted based on further discussion with 
the City.  
 

Phase/Task                               Month   1   2  3  4  5   6   7  8 

1. Project Management         

a. Project Initiation         

b. Manage Project         

2. Needs Assessment         

a. Discovery Workshops         

b. Process Review         

c. Document Requirements         

3. RFP and Vendor Evaluation         

a. Request for Proposal         

b. Vendor Longlist         

c. RFP Management         

d. Vendor Evaluation         

e. Vendor Analysis Report         

4. Software Demos and Decision         

a. Demo Script         

b. Demo Preparation         

c. Demo Facilitation         

d. Decision Support         

5. Contract Review         

a. Vendor Contract         

b. Vendor Statement of Work         

 
Phase 6 – Implementation Project Management. The timeline for implementation will be dependent on 
the software solution selected, vendor availability, modules to be implemented, and City resource 
availability. Typically, we see timelines from 12 to 24 months. 
 
 

1.3 Project Team 
 
Our team of consultants have from 20-35+ years’ experience evaluating and implementing ERP solutions 
that will be leveraged to the benefit of the City’s project. We have no junior consultants on staff and our 
consultants have working-level knowledge of ERP systems and modules in the market. The home office 
for consultants is Kirkland, Washington. 
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The City’s project will be guided and supervised by highly qualified consultants who are veterans 
employing our selection methodology and that have been managing projects for organizations that are 
similar in size and scope. The SoftResources team assigned to guide and direct the City’s project will be 
committed for the duration of the project. We ensure the project workload balance assigned to our 
team allows for continuity in resources. We can provide the City with a team of five consultants trained 
and available to provide the required services. The SoftResources team organization structure follows: 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
The team assigned to the City’s project will include an Executive Sponsor, Project Manager, Lead 
Functional Analyst, Technology Analyst, and Contract Specialist. Additional resources from 
SoftResources can be assigned to the project if needed based on the final project scope and timeline.  
 

Role Responsibilities 

Executive Sponsor • Overall responsibility for the contract engagement process, quality assurance and 
oversight to the services and products delivered to our clients. 

Project Manager  • Monitor Project Plan through completion, manage client relationship, provide regular 
status updates to all required parties, participate in workshops and meetings, 
participate in analysis, development of findings, and preparation and presentation of 
project deliverables, delivery of all outcomes for the project, proactively manage the 
project to ensure quality, consistency, budget, and timeliness of the project. 

Lead Functional 
Analyst 

• Manage coordination of activities with client, document findings, maintain project 
documents, participate in workshops, onsite meetings, development and 
presentation of project deliverables, collaboration with Project Manager to ensure 
services and deliverables are provided as contracted. 

Technology Analyst • Provide technology leadership and expertise in the definition of requirements and 
evaluation of vendor options including review of system infrastructure, integrations, 
and security. 

Contract Specialist • Review and provide comments and redline edits to contract documents, discuss 
redline comments, participate in vendor discussions and negotiations.  

 
Professional Profiles are provided on the following pages.  
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SPENCER ARNESEN, CPA, MAcc 
P r i n c i p a l 

SUMMARY OF QUALIFICATIONS 

Spencer is Principal and Co-Founder of SoftResources. He has over 28 years 

software consulting experience and has led and managed hundreds of 

software assessment and evaluation projects. Spencer manages sales and 

marketing and provides executive oversight for client projects. As a Certified 

Public Accountant, Spencer offers practical and insightful business expertise. 

His experience and knowledge of vendor solutions and technologies 

enables him to apply implementation ideas across all his clients. He brings 

valuable insight to clients through his knowledge of Financial, ERP, Human 

Resources/Payroll, EAM, CIS, and other enterprise software systems.  

KEY QUALIFICATIONS 

• 28 years’ experience leading 

software assessment and 

selection projects. 

• Thought leadership and 

development of focused software 

selection methodology. 

• Effective with managing, 

communicating, and motivating 

teams through technology 

projects.  

• Experience with ERP, Financial, 

CMMS/EAM, Permitting, HCM, Job 

Costing, CRM, Utility Billing, 

Budgeting, and other Public 

Sector solutions. 

 

EDUCATION & CERTIFICATIONS 

• Bachelor of Science in 

Accounting with Spanish Minor –

Brigham Young University 

• Master of Accountancy and 

Computer Information Systems 

Brigham Young University 

• Certified Public Accountant 

 

PROFESSIONAL AFFILIATIONS 

• Washington Society of Certified 

Public Accountants 

• Presenter at various conferences 

and tradeshows on software, 

technology, and contracts. 

• CSMFO, WFOA, GFOA 

Conferences exhibitor and 

presenter 

• Eagle Scout with Boy Scouts of 

America 

 

 

RELEVANT EXPERIENCE 

Software Expertise 

Spencer leads, manages and provides principal oversight for software 

projects for public sector organizations as well as for commercial and 

nonprofit companies. He has vast experience writing and managing RFPs 

and developing system procurement strategies. Spencer keeps abreast of 

the latest vendor technologies through evaluation, vendor discussions and 

conferences. Spencer is a skillful communicator, presenter and motivator. 

 

Assessment, Selection and Implementation Practice 

Spencer leads SoftResources’ Software Selection and Implementation 

Practice for all customers. He brings thoughtful and practical business 

insights gained from his experience with many industries including Public 

Sector. Spencer has extensive knowledge about and experience with 

evaluating enterprise software and vendors focused on the government 

market. 

 

Sample Project – Puget Sound Regional Fire Authority, WA 

Spencer led and managed for the Regional Fire Authority (serves 175,000 

citizens) an ERP Assessment and Selection project. Through his leadership 

and management requirements were defined, business processes reviewed, 

Needs Assessment Report prepared and presented, RFI sent to vendors, 

vendor fit analysis conducted, scripted demos facilitated, decision analysis, 

contract reviewed and negotiated, pre-implementation services provided. 

The project was successfully completed on time and on budget. 

KEY SKILLS 

 

 

  

Project 

Management 

Public  

Sector 

Technology 

Management 

ERP  

Strategy 

 

SOME GOVERNMENT CLIENTS 

Brazos River Authority Puget Sound Reg Fire, WA Santa Rosa, CA 

Community Transit Placer Cty Water Agency, CA WorkSafeBC 

Peninsula Light Co. Ada County, ID TransLink BC 

King Cty Libraries, WA Anchorage Water-Wastewater Bothell, WA 

Port of Tacoma, WA Seminole Tribe of Florida Burbank, CA 
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ELAINE WATSON, CPA, MBA 
P r i n c i p a l 

SUMMARY OF QUALIFICATIONS 

Elaine is Principal and Co-Founder of SoftResources with 28 years of 

professional consulting experience. Her experience includes hundreds 

of software evaluation and implementation projects. She manages our 

Software Selection and Implementation practice for Public Sector, 

Private Sector, and Non-Profit organizations. As a CPA, Elaine brings 

experience in managing and directing financial departments in a 

variety of functional areas. She is ADKAR Certified in change 

management, has extensive project management training, and 

specializes in helping each client find the right solution. 

KEY QUALIFICATIONS 

• 35 years’ experience leading 

software selection and 

implementation projects. 

• Leads Government Software 

Selection and Implementation 

practice. 

• Thought leadership and 

development of focused software 

selection methodology. 

• Experience with Financial, ERP, 

CMMS/EAM, Permitting, 

Timekeeping and Scheduling, 

HCM, Utility Billing, Cashiering, 

Document Management, and 

other Public Sector focused 

solutions. 

 

EDUCATION & CERTIFICATIONS 

• Master of Business Administration - 

University of Puget Sound 

• Bachelor of Arts – Business 

University of Washington 

• Certified Public Accountant 

• GFOA Project Management 

Training 

• PMI Project Management Training 

• Prosci Certified Change 

Practitioner 
 

 

PROFESSIONAL AFFILIATIONS 

• Washington Society of Certified 

Public Accountants 

• GFOA, CSMFO, WFOA, AICPA 

Conferences exhibitor 

• Project Management Institute 

Member (PMI) 

 
RELEVANT EXPERIENCE 

Software Expertise 

Elaine has led and managed Financial, ERP, and other enterprise 

software evaluation, selection and implementation projects for the 

Public Sector including municipalities, counties, agencies, and special 

districts. She brings leadership and experience with requirements 

analysis, assessment analysis and evaluation of solutions from both an 

integrated ERP and as a best-of-breed solution perspective.  
 

Assessment, Selection and Implementation Practice 

Elaine leads SoftResources’ Software Selection and Implementation 

practice for Local Government. She has strong leadership, 

management, and business skills with all phases of software assessment, 

vendor procurement and system implementation. Elaine brings 

extensive knowledge about and experience with evaluating enterprise 

software and vendors focused on government market. 
 

Sample Project – Santa Clarita, CA 

Elaine led and managed an ERP System project for Santa Clarita, CA.   

Through her leadership and expertise, the following tasks were 

completed: conducted assessment workshops, defined requirements, 

identified gap analysis, reviewed business process, documented best 

practices, developed and managed the RFP process, reviewed vendor 

responses, facilitated short list decision, created a Demo Script, 

facilitated demos, and supported the City through due diligence and 

final decision. This project was managed on time and on budget. 

KEY SKILLS 

    

Project 

Management 

Public  

Sector 

ERP  

Strategy 

Process 

Improvement 
 

SOME GOVERNMENT CLIENTS 

Clearwater, FL Redmond, WA Whatcom County, WA 

Champaign, IL Gresham, OR King Cty Housing Authority 

Durham, NC Newark, CA Grays Harbor County, WA 

Lea County, NM Temecula, CA Island County, WA 

Santa Clarita, CA Indio, CA Tulare County, CA 
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PAMELA ETTIEN 
D i r e c t o r 

SUMMARY OF QUALIFICATIONS 

Pamela is a Director at SoftResources. She has 23 years of professional 

consulting experience with SoftResources and works with Public Sector, 

Private Sector, and Nonprofit organizations. Pamela is expert with 

requirements definition, business process review, system assessment, 

process workflow charting, RFP writing, software and implementation 

vendor evaluation, and software implementation augmentation. She is a 

skilled presenter of knowledge, and a Prosci Certified Change 

Management Practitioner. Pamela’s knowledge is enhanced with her 

extensive prior work experience within accounting departments working in 

various organizations and functional areas. 

KEY QUALIFICATIONS 

• 23 years professional consulting 

experience in software selection 

and implementation projects. 

• Municipal government focused 

software evaluation and 

implementation expertise. 

• Experience with Financials, ERP, 

Budgeting, EAM, Permitting, 

Planning, HR/Payroll, Workforce 

Scheduling, Parks and Rec, Utility 

Billing, Cashiering, Cemetery 

Management, and other 

municipal focused solutions. 

• Implementation coordinator – 

Enterprise Training roll-out. 

  

EDUCATION & CERTIFICATIONS 

• Associate of Arts – Highline 

Community College 

• Accounting Degree - Clover Park 

College 

• Prosci Change Management 

Certification 

 

 

PROFESSIONAL AFFILIATIONS 

• Presenter at government 

conferences on technology and 

software selection 

• WFOA and CSMFO Conference 

exhibitor and presenter 

• Presenter at SoftWorld tradeshows 

on software market and selection 

 

 

RELEVANT EXPERIENCE 

Software Expertise 

Pamela has completed dozens of Financial and ERP system evaluation 

and selection projects for municipalities, counties, districts, and agencies. 

Her knowledge and experience evaluating the vendor market brings 

leadership and vision to client projects. Pamela acts as vendor liaison for 

consulting projects and engages vendors during the evaluation process to 

vet viability and fit to client requirements. 

 

Assessment and Selection Expertise 

Pamela is expert with performing unbiased software assessment and 

selection for local governments nationwide. She has strong leadership and 

management skills in system assessment, requirements analysis, business 

process analysis, vendor fit/gap analysis, demo facilitation, and decision 

coaching. Pamela has augmented software implementation and 

performed the role of Training Coordinator for a large-scale project. 

 

Sample Project – City of Santa Clarita, CA 

Pamela led and managed an ERP System project for Santa Clarita, CA.  

Through her leadership and expertise, the following tasks were completed: 

conducted assessment workshops, defined requirements, identified gap 

analysis, reviewed business process, documented best practices, 

developed, and managed RFP, reviewed vendor bids, facilitated short list 

decision, facilitated demos, assisted through final decision, contract 

review and negations. This project was managed on time and on budget. 

KEY SKILLS 

    

Project 

Management 

Public  

Sector 

Software 

Analysis 

Change 

Management 

 

SOME GOVERNMENT CLIENTS 

Clearwater, FL Lea County, NM Gresham, OR 

Bedford County, VA Champaign, IL Newark, CA 

Woodinville Water District, WA Santa Clarita, CA Bellevue, WA 

Whatcom County, WA Port Angeles, WA Redmond, WA 

King County Housing Authority Washougal, WA Durham, NC 
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RON LOOS, MBA 
D i r e c t o r 

SUMMARY OF QUALIFICATIONS 

Ron has many years of experience providing software consulting 

services at SoftResources, over 20 years’ experience with technology 

leadership and management, and 15 years of enterprise-level solutions 

development and deployment. His experience and expertise include 

ERP, Financials, EAM, CMMS, IWMS, CIS, CRM systems and more. Ron 

manages system assessment, vendor selection, and implementation 

oversight for organizations within Public Sector, Private Sector and Non-

Profit organizations. He is a capable leader, motivator, problem solver 

and people person. 

KEY QUALIFICATIONS 

• Manages software assessment, 

selection and implementation 

projects for Public Sector. 

• 6 years providing software 

consulting with SoftResources. 

• 20 years operations and 

technology leadership at 

government agencies and 

Fortune 500 companies. 

• Experience in assessing and 

procuring ERP, Financials, EAM, 

CIS, Permitting, HCM, and more. 

• Skilled Project Manager assisting 

organizations with system 

implementation 

 

EDUCATION & CERTIFICATIONS 

• Bachelor of Arts - Sociology/ 

Criminology University of 

Washington 

• Master of Business Administration - 

Seattle University 

• Graduate Program - EC Studies 

École supérieure de commerce 

de Reims, France 

• Certified Information Systems 

Security Professional (CISSP) 

 

PROFESSIONAL AFFILIATIONS 

• Past Member of ACWA 

• Presenter at various conferences 

and trade shows on technology, IT 

security and software selection 

• CSMFO and ACWA Conference 

exhibitor and presenter 

 

 

RELEVANT EXPERIENCE 

Software Expertise 

Ron has led and managed numerous software projects at Public 

Sector, Private Sector, and Non-Profit organizations. He has managed 

large teams using those systems on a day-to-day basis. He has expert 

level knowledge and experience in technology, operations, and 

security. His skill set allows him to assess IT environments, application 

and network security, and other technological aspects of enterprise- 

wide software implementations. 

 

Assessment, Selection, Implementation, and Operations 

In addition to his expertise in ERP software systems, Ron leads the EAM 

practice at SoftResources. He also has a deep understanding of the 

marketplace for not only ERP, but also Fiscal Management, HCM, CRM, 

Budgeting, Utility Billing, Permitting systems, and more. 

 

Sample Project – Harford County, MD 

Ron led and successfully managed an ERP Selection and 

Implementation project for Harford County (population 249,000). 

Through his leadership and expertise requirements were defined, 

business processes assessed, RFP developed and issued, vendor fit 

analyzed, demos facilitated, software decision, and the contract 

reviewed and negotiated. Implementation Project Management 

services were provided throughout the implementation of the new ERP 

system. The implementation was completed on time and on budget.  

KEY SKILLS 

    

Project 

Management 

Public  

Sector 

Technology 

Management 

Operations 

Management 

 

GOVERNMENT CLIENTS 

Mercer Island, WA WorkSafe BC Mid-Columbia Libraries, WA 

Bothell, WA Harford County Community Transit, WA 

Kirkland, WA Shoreline, WA Puget Sound Regional Fire 

Monroe, WA Lawrence, KS Peninsula Light 

Burien, WA Santa Rosa, CA Bedford County 
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CHERISH CRUZ, MBA 
D i r e c t o r 

SUMMARY OF QUALIFICATIONS 

Cherish has extensive experience providing software consulting services 

at SoftResources as well as in her prior job experience. She has led 

hundreds of software evaluation, selection and implementation 

projects in her 16 years at SoftResources. She is a Prosci Certified 

Change Management Practitioner and specializes in helping each 

client find and implement the right solution. Cherish has expert level 

knowledge of software selection, RFP management, the vendor market 

in the government sector, and with implementation management.  

KEY QUALIFICATIONS 

• 16 years professional software 

consulting experience with 

SoftResources. 

• Experienced with software 

assessment, selection and 

implementation for Public Sector 

organizations. 

• Experienced contract and review 

and negotiations for software 

vendor contracts and SLAs. 

• Project Manager expertise 

assisting clients with system 

implementation.  

• Experienced evaluator of 

Financial, ERP, HR/Payroll, 

Workforce Scheduling, 

CMMS/EAM, Permitting, Parks and 

Rec, Utility Billing, Cashiering, and 

other municipal focused solutions. 

 

EDUCATION & CERTIFICATIONS 

• Master of Business Administration - 

City University 

• Bachelor of Arts Business 

Communications and Education -

City University 

• Minor in Japanese - University of 

Washington 

• Prosci Change Management 

Certification 

 

PROFESSIONAL AFFILIATIONS 

• Presenter at government 

conferences on technology and 

software selection 

• GFOA and WFOA Conferences 

exhibitor 

 RELEVANT EXPERIENCE 

Software Expertise 

Cherish has worked on a long list of Financial, ERP, and other enterprise 

software projects for the Public Sector including municipalities, 

counties, districts, and agencies. She has expertise with key 

requirements definition and vendor analysis for ERP and sub-systems 

such as Community Development, CMMS/EAM, HRIS, and other 

software solutions. She has vendor knowledge and expertise for both 

integrated ERP, as well as disparate standalone solutions.    

 

Software Contract and SOW Review 

Cherish leads the Contract and Statement of Work Review and 

Negotiation practice at SoftResources. She has completed software 

contract review and negotiation with many software vendors and is 

familiar with the key terms that are typically negotiable. She is 

particularly skilled in documentation of key negotiation terms and 

conditions and working as liaison between our clients and vendor 

representatives for a win-win relationship between parties. 

 

Sample Project – City of Vancouver, WA 

Cherish led and managed an ERP Assessment, Selection, and 

Implementation project for Vancouver (180,556 population). Through 

her leadership and expertise requirements were defined, business 

processes reviewed and mapped, needs assessment completed, RFP 

developed, vendor fit analyzed, scripted demos facilitated, decision 

coached, contract reviewed and negotiated, implementation project 

management provided. Services completed on time and on budget. 

KEY SKILLS 

    

Project 

Management 

Public 

Sector 

Contract 

Management 

Change 

Management 

 

SOME GOVERNMENT CLIENTS 

Vancouver, WA Ada Cty, ID Truckee Meadows Water Auth. 

Fairbanks, AK Toppenish, WA Anchorage Water & Wastewater 

Labrador, NL Bothell, WA Golden Valley Electric Assoc. 

Brookfield, WI Hayward, CA Placer Cty Water Agency, CA 

Mill Valley, CA Pasadena, CA Brazos River Authority, TX 
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2. Experience and Qualifications 
 
The City’s project is an excellent fit for SoftResources’ unbiased software consulting services. As a 
partner we bring to the City 26 years of experience selecting enterprise business software for Public 
Sector organizations. You will work with senior level consultants who have been providing software 
selection services at SoftResources using our methodology and approach to bring excellent service to 
every client.  
 

 
History. In 1993, our founders began a consulting practice at KPMG to provide software selection 
consulting for their audit and tax clients. In 1995 after reorganizations at KPMG the founders amicably 
separated from KPMG and formed SoftResources to continue providing focused and client software 
evaluation and selection services to our customers. SoftResources is vendor agnostic; we do not receive 
compensation from software vendors to provide each client with objective software advice. 
 
Our Company. SoftResources LLC is a software evaluation consulting firm dedicated to helping 
government, nonprofit and commercial organizations throughout North America make knowledgeable 
decisions about business software and successfully implement the solutions they select. SoftResources 
has completed 875+ projects with 635+ clients across our 26-year history. We believe the repeat 
business from many of our clients is a testimony to the effectiveness of our team and value of our 
services. SoftResources is managed by its cofounders Spencer Arnesen and Elaine Watson. 
 
Unbiased. SoftResources does not take compensation from software vendors for any reason to remain 
vendor agnostic and provide each client with objective software advice. We do not develop, implement, 
or sell software. Our methodology is to conduct vendor fit analysis based on key requirements that are 
unique to each client.  
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Financial Stability. SoftResources LLC is a privately held firm organized owned and managed by Elaine 
Watson, CPA, Principal and Spencer Arnesen, CPA, Principal also original founders. We are a financially 
sound company, have been profitable since inception, and have never defaulted on a project.  
 
Experience Providing Services. SoftResources confirms we understand the scope of services required by 
the City for this project as presented in the EOI and supporting Addenda. Our expertise and experience 
are augmented through our work with more than 635 customers to complete over 875 software 
projects. We act as your advocate and champion the City’s needs first. Our firm specializes in software 
evaluation projects, and we specifically focus on the following five key areas of services to our clients:  
 

 
 
Similar Projects. SoftResources is well qualified for the City’s project and has a strong history evaluating 
software for the specific core features detailed in the City’s RFP including financial, human resources, 
payroll, employee self-service, citizen services, RTS and more. Our focus as an organization from the 
start has been to provide unbiased software selection services to our clients. We have evaluated both 
integrated ERP solutions and best-of-breed solutions for Public Sector organizations.  
  
In the table below, SoftResources outlines recent projects that are similar in scope and size to the City’s 
project and further demonstrate our specific experience for the selection and implementation of ERP 
systems. We have strong expertise with needs assessment, process review, documenting requirements, 
RFP creation, and selecting and implementing software. 
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Santa Clarita, CA - ERP 

• Needs Assessment  

• Process Review 

• Requirements Definition 

• RFP Development 

• Vendor Selection 

• Contract Development 

Temecula, CA - ERP 

• Needs Assessment  

• Process Review 

• Requirements Definition 

• RFP Development 

• Vendor Selection 

• Contract Development 

• Implementation Project 
Management 

Newark, CA - ERP 

• Needs Assessment  

• Process Review 

• Requirements Definition 

• RFP Development 

• Vendor Selection 

• Contract Development 

Clearwater, FL - ERP 

• Needs Assessment  

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

• HR/Payroll Pre-Implementation 
Project Management 

Waukesha, WI – HCM 

• Needs Assessment  

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

Gresham, OR - ERP 

• Needs Assessment 

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

Florin Resource Conservation 
District - ERP 

• Needs Assessment 

• System Fit/Gap 

• ERP Market Review 

• Cost Analyses 

• Assessment Report 

Tulare County, CA - ERP 

• Needs Assessment  

• Process Review 

• Documented Requirements 

• RFP Development 

• Upgrade Project Management 

Elk Grove, CA - ERP 

• Needs Assessment  

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

Puget Sound Regional Fire 
Authority, WA - ERP 

• Needs Assessment 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

• Pre-Implementation Service 

Port Angeles, WA - ERP 

• Needs Assessment 

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 
 

Vancouver, WA - ERP 

• Needs Assessment 

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

• Implementation Project 
Management 

Simi Valley, CA - ERP 

• Implementation Project 
Management  

Indio, CA - ERP 

• Implementation Project 
Management  

Independence, MO - ERP 

• Implementation Project 
Management  

Grays Harbor County, WA - ERP 

• Implementation Project 
Management 

Champaign, IL - ERP 

• Needs Assessment 

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

Bellingham, WA - ERP 

• Needs Assessment 

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 
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Kirkland, WA - ERP 

• Needs Assessment 

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

Trinity River Authority, TX - ERP 

• Needs Assessment 

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

Port Freeport, TX - ERP 

• Needs Assessment 

• Documented Requirements 

• Vendor Selection 

• Contract Development 

Brazos River Authority, TX - ERP 

• Needs Assessment 

• RFP and Management 

• Vendor selection 

• Contract Development 

Inland Empire Utilities Agency – IT 
Strategic Plan 

• Current State Review 

• Technology Assessment 

• Technology Master Plan 

Community Transit, WA – 
Budgeting and Time & Attendance 

• Needs Assessment 

• Documented Requirements 

• Business Case Feasibility Study 

• Vendor Selection 

• Contract Development 

Ada County, ID - ERP 

• Needs Assessment 

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

• Implementation Project 
Management 

Placer County Water Agency - ERP 

• Needs Assessment 

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

• Implementation Project 
Management 

Harford County, MD - ERP 

• Needs Assessment 

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

• Implementation Project 
Management 

Grant County, WA 

• Needs Assessment 

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

• ERP Implementation Project 
Management 

Lea County, NM 

• Needs Assessment 

• Process Review 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

Bedford County, VA 

• Needs Assessment 

• Documented Requirements 

• RFP and Management 

• Vendor Selection 

• Contract Development 

 
 
References. SoftResources has provided a summary recap of three recent projects. We invite the City to 
contact them to understand more about our experienced team, the quality of the services we provide, 
the expertise we bring to each project, and the proven methodology we use to guide our clients to 
successful software decisions.  
 

City of Temecula, California 

Contact Jennifer Hennessy, Director of Finance 
41000 Main Street, Temecula, CA 92590 
951-693-3945; jennifer.hennessay@temeculaca.gov  

Size Population: 113,381; Employees: 344 

Projects • Evaluation, Acquisition, and Implementation of ERP Software  

• Other Projects: Evaluation, Acquisition, and Implementation of Land Management 
Software; Evaluation, Acquisition, and Implementation of Asset Management Software 
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City of Temecula, California 

Dates  • ERP Project: October 2019-current  

• EAM Project: January 2018-current  

• Community Development: March 2012-July 2014 

Scope  • ERP Software: General Ledger, Purchasing, Accounts Payable, Accounts Receivable and 
Billing, Project and Grant Accounting, Fixed Assets, Human Resources, Time and 
Attendance, Payroll 

• Asset Management Software: Asset Management, Work Order Management, GIS 
Interface 

• Permitting Software: Permitting, Project Tracking, Inspections, Code Enforcement, 
Reporting and Query Tools, GIS, Cashiering/Cash Receipting, Business License 

Services • Project Management – developed and managed Project Plans, assigned resources to tasks 
and activities, provided status updates. 

• Requirements Analysis – conducted on-site workshops and survey, analyzed current 
system environment, gathered user requirements, business process review, developed 
Key Functional and Technical Requirements document. 

• ERP Fit/Gap Analysis and Report – using the requirements conducted fit/gap analysis to 
Tyler Munis product (current system Eden), business process analysis and opportunities 
for improvement, written report, and presentation. 

• EAM Assessment and Report – evaluated current system environment for capital and 
infrastructure assets and fleet assets, process improvement opportunities, fit/gap 
evaluation of current EAM system and a second vendor at the City’s request, EAM market 
analysis, budget estimates for an upgrade or replacement, compiled findings and 
presented report. 

• RFP – developed RFP, built vendor long list, provided RFP management. 

• Vendor Selection – developed demo scripts and facilitated demos, provided decision 
consulting. 

• Contract Review – reviewed and provided redline comments for vendor contract and 
SOW, advised the City through contract negotiations with the vendors. 

• Implementation Management – provided implementation project management services 
for the implementation of selected software systems. 

Outcome Successfully evaluated all ERP options and elected to migrate from Eden to Munis. The 
contract has been signed and implementation is expected to begin in 2021.  

 

City of Clearwater, Florida 

Contact Billie Kirkpatrick, Project Manager, Information Technology 
100 S Myrtle Avenue, 3rd Floor, Clearwater, FL 33756 
727-562-4669; billie.kirkpatrick@myclearwater.com 

Size Population: 115,159; Employees: 1,750 

Project  • Financial Management System (FMS) Assessment and Selection 

• HRIS Pre-Implementation Consulting Services 

Dates • October 2015-February 2017 

• October 2018-February 2019 

Scope  General Ledger, Purchase Order, Accounts Payable, Accounts Receivable/Billing/Cash Receipts, 
Project and Grant Accounting, Fixed Assets, Budget Management, Human Resources, Time and 
Attendance, Payroll, Reporting 
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City of Clearwater, Florida 

Services  • Project Management – developed Project Plan, kicked off project, assigned 
responsibilities and resources, provided status updates, and managed and monitored 
project through completion. 

• Requirements Analysis – conducted on-site workshops, analyzed current system 
environment, gathered functional and technical requirements, reviewed business 
processes, developed Key Functional and Technical Requirements document. 

• Needs Assessment – analyzed current system environment, developed system map, 
reviewed business processes, and made recommendations, ERP strategy options, 
prepared written Needs Assessment Report, Plan of Action and Project Charter and 
presented. 

• RFP – developed RFP and assisted with RFP solicitation. Received 12 bids. 

• Vendor Selection – evaluated vendor bids, conducted fit analysis, made Short List 
Recommendation, facilitated scripted demos, advised through decision. 

• Contact Review – reviewed software contracts and vendor statement of work, provided 
input and assisted through negotiation. 

• HRIS Pre-Implementation Assessment – conducted requirements analysis, fit/gap analysis, 
discovery sessions with the vendor, demo script and demo facilitation, observations 
report. 

Outcome Successfully evaluated all ERP options using City-specific requirements, negotiated a contract 
that protected the City’s investment, and was able to begin implementation. 

 

Lea County, New Mexico 

Contact Chip Low, CPA CGMA, Finance Director  
575-396-8653; CLow@leacounty.net 

Size Population: 71,070; Employees: 360 

Project Evaluation, Acquisition, and Implementation of ERP Software 

Dates May 2018-February 2020 

Scope General Ledger, Purchasing, Accounts Payable, Project and Grant Accounting, Fixed Assets, 
Budgeting, CAMA and Assessment, Tax Billing and Collections, Cash Receipting, Records 
Management, Human Resources, Payroll, Reporting 

Services • Project Management – developed project plan and schedule, assigned responsibilities and 
resources, kicked off project, managed project, and status updates through completion. 

• Requirements Analysis – facilitated workshops, analyzed current system environment, 
gathered system/user requirements, business process observations, developed Key 
Functional and Technical Requirements document. 

• Needs Assessment – analysis of current business processes, prepared table of business 
processes and opportunities for improvement in modern ERP, ERP options analysis, 
change management recommendations, compiled report and presented.  

• RFP – developed RFP for ERP software and assisted with RFP management. 

• Vendor Selection – evaluated vendor proposals, conducted fit analysis with 
vendors/products, made shortlist recommendation, prepared Demo Script, facilitated 
demos, conducted due diligence and final decision consulting. 

• Contract Review – reviewed and provided input into the final selected vendors’ software 
contracts and statements of work and assisted through negotiations. 

Outcome Successfully evaluated all ERP options using County-specific requirements, negotiated 
contracts to protect the County’s investment. 
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Client Testimonials. It is extremely important to us that our clients believe we add value to their project. 
The following are a few of the testimonials that we have received from our clients. 
 

 

“SoftResources provided a structured process that really helped us with our software selection; we 
couldn’t have done it without them. They helped us negotiate our licensing contracts, too. They do not 
implement software and are unbiased. I cannot stress enough how valuable their assistance was.  They 

were well worth it!” 
 
 

 
“…we are pleased with the results which ended up significantly under our original budget. …Your 

consulting role in this whole complicated process was priceless. I am particularly impressed with the level 
of detail you took in leading us through this from the workgroup sessions, interviews, and follow up 

strategies. Clearly you have a great understanding of what is required to produce great results. There is 
no question to completeness of work that we all went through to objectively evaluate the proposals 
received. Your added work to get us through the contract negotiations was also invaluable and an 

important step to completion. Thank you for producing a really fine example of consulting services.” 
 
 

 
“The world of a Public Housing is extraordinarily complex with its myriad of funding sources and ever-

changing federal regulations. When we started looking for new financial accounting software, we knew 
we needed a consultant that could keep up with us. SoftResources has been with us every step of the 

way, from helping us define our needs to interviewing vendors to negotiating the contracts to successful 
project implementation. Without exception, every SoftResources employee has been highly 

knowledgeable, professional, and dedicated to ensuring our project was a complete success.” 
 
 

 
“…From the very onset of the project, SoftResources have been a pleasure to work with. Through 

interviews with our staff, they were able to take our information and understood exactly what we were 
looking for in a software program. They did an amazing job preparing the RFP and were very thorough in 

the evaluation of the bids that were received. Once our selection was made, their contract negotiation 
skills were fundamental to us entering a contract that was agreeable. Now that we are head and eyes 

into the configuration and implementation of the software, SoftResources have been there with us every 
step of the way. Without their oversight of this project, we would probably be floundering around in the 

dark. We could not have done this without them...” 
 

 
 
 

Attachment: Addendum Acknowledgement Form 
 
SoftResources has provided a signed Addendum Acknowledgement Form following. 
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CITY OF CHARLESTON 

ADDENDUM ACKNOWLEDGEMENT FORM 

 

By signing below and submitting with my bid response, our team acknowledges receipt of 

Addendum #1 pertaining to the EOI for ERP Consultant Services, which was issued on 

September 03, 2021.  

 

 

 

             

Authorized Bidder’s Signature    Title 

 

 

             

Printed/Typed Bidder’s Name     Date 

 

 

             

Company Name 

 
 

 

 

Principal

Spencer Arnesen September 9, 2021

SoftResources LLC
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Proposed Fee Schedule 
 
 

Request for Expressions of Interest 
Information Technology Consultant Services 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

The City of Charleston, West Virginia 
 
 

December 3, 2021 
 
 
 
 
 

Submitted by SoftResources LLC 

Spencer Arnesen, CPA, Principal 
Phone: 425.216.4030 

Email: sarnesen@softresources.com
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Proposed Fee Schedule 
 
The City of Charleston’s Enterprise Resource Planning (ERP) and Revenue Tracking System (RTS) project 

is a fixed fee engagement. Fees will be billed monthly on a percent complete of fixed fees (as agreed to 
by the City) during the month plus any travel expenses incurred within the month. The City will approve 

all invoices. Estimated travel expenses include airfare, rental car, hotel, parking fees, tolls, per diem GSA 
per diem rate for meals and incidental expenses. Every effort is made to secure reasonable rates for 
expenses. SoftResources will follow Federal and State guidelines for the current pandemic.  
 

Phase and Tasks Hours Fixed Fees 

1. Project Management 
a. Project Initiation 
b. Manage Project 

24 $    4,800.00 

2. Needs Assessment 
a. Discovery Workshops 
b. Process Review 
c. Document Requirements 

120 24,000.00 

3. RFP and Vendor Evaluation 
a. Request for Proposal 
b. Vendor Longlist 
c. RFP Management 
d. Vendor Analysis 
e. Vendor Analysis Report 

94 18,800.00 

4. Software Demos and Decision 
a. Demo Script 
b. Demo Preparation 
c. Demo Facilitation 
d. Decision Support 
e. Staff Requirements 

98 19,600.00 

5. Contract Review 
a. Vendor Contract 
b. Vendor Statement of Work 

56 11,200.00 

Subtotal Fees 392 $   78,400.00 

*Travel Expense Cap - 5,500.00 

Totals 392 $   83,900.00 

*Travel Expense Cap: travel expenses are provided as a cap and will only be billed if incurred. SoftResources has 
successfully developed best practices to address working in a remote and virtual environment. We will work to 
accommodate the City’s request for onsite vs remote services.  
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Resolution No. 575-21

Introduced in Council: Adopted by Council:

December 20, 2021            
                               

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 575-21 – 
2
3 Whereas, the Land and Water Conservation Fund (“LWCF”) was established by Congress in 
4 1964 to fulfill a bipartisan commitment to safeguard natural areas, water resources, and 
5 cultural heritage, as well as to provide recreation opportunities to all Americans;
6
7 Whereas, the LWCF is a state and federal partnership program benefiting the State of West 
8 Virginia and its political subdivisions;
9

10 Whereas, the funding for the program is provided through congressional appropriations to the 
11 State & Local Assistance Programs Divisions of the National Park Service;
12
13 Whereas, the LWCF program provides matching grants to states for planning, acquiring, 
14 developing, or renovating state and local parks;
15
16 Whereas, the LCWF grant program may be used to renovate athletic fields, including installing 
17 synthetic turf;
18
19 Whereas, the City maintains numerous athletic fields that are frequently used by community 
20 groups, City Parks & Recreation Department programs, little league organizations, and more;
21
22 Whereas, the City has identified the athletic fields that are is the most need of renovation 
23 through turf replacement:  two little league fields along Bigley Avenue, one little league field at 
24 the Kanawha City Community Center, and one little league field at the North Charleston 
25 Community Center;
26
27 Whereas, the estimated cost of turf replacement project is approximately $2,000,000;
28
29 Whereas, the LCWF requires applicants to submit a 50% cash match for any awarded funds; and
30
31 Whereas, the Council finds that proceeding with the grant application, including committing to 
32 the 50% cash match requirement, is in the best interests of the City and its residents
33

Page | 62 of 



1 Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:
2
3 The Mayor or City Manager is authorized to submit a grant application to the Land and Water 
4 Conservation Fund in the amount of $1,970,529 to perform athletic field turf renovations to 
5 four athletic fields within the City: two little league fields along Bigley Avenue, one little league 
6 field at the Kanawha City Community Center, and one little league field at the North Charleston 
7 Community Center. The Mayor or City Manager is further authorized to commit the City to the 
8 50% cash match grant requirement and agrees to abide by all rules and regulations pertaining 
9 to the Land and Water Conservation Fund Program, including the operation and maintenance 

10 of the proposed facilities for public use should this project receive Federal assistance.  

Page | 63 of 



Resolution No. 576-21

Introduced in Council: Adopted by Council:

December 20, 2021            
                               

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 576-21 – Authorizing the Mayor or City Manager to purchase one (1) vehicle 
2 from Thornhill Motor Car, Inc., (DBA Thornhill CDJR), in the amount of $34,462, where the 
3 vehicle will replace a fleet vehicle maintained by the Metropolitan Drug Enforcement Network 
4 Team (“MDENT”) and will be titled to the City of Saint Albans. 
5
6 Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:
7
8 That the Mayor or City Manager is authorized to purchase one (1) vehicle from Thornhill Motor 
9 Car, Inc., (DBA Thornhill CDJR), in the amount of $34,462, where the vehicle will replace a fleet 

10 vehicle maintained by the Metropolitan Drug Enforcement Network Team (“MDENT”) and will 
11 be titled to the City of Saint Albans. The purchase will be made through a competitively sourced 
12 state-wide contract.  
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Resolution No. 577-21

Introduced in Council: Adopted by Council:

December 20, 2021            
                               

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 577-21 – Authorizing the Mayor or City Manager to purchase one (1) vehicle 
2 from Jim Robinson, Inc., in the amount of $25,550, where the vehicle will replace a fleet vehicle 
3 maintained by the Metropolitan Drug Enforcement Network Team (“MDENT”) and will be titled 
4 to the City of Charleston. 
5
6 Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:
7
8 That the Mayor or City Manager is authorized to purchase one (1) vehicle from Jim Robinson, 
9 Inc., in the amount of $25,550, where the vehicle will replace a fleet vehicle maintained by the 

10 Metropolitan Drug Enforcement Network Team (“MDENT”) and will be titled to the City of 
11 Charleston. The purchase will be made through a competitively sourced state-wide contract.  
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Resolution No. 578-21

Introduced in Council: Adopted by Council:

December 20, 2021            
                               

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 578-21 – Authorizing the Mayor or City Manager to enter into a contract with 
2 Brewer & Co. in the amount of $83,500.00 to perform construction and installation work to 
3 renovate the fire alarm and smoke detector systems at the YWCA Sojourner’s Shelter for 
4 Homeless Women and Families, a City owned facility.
5
6 Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:
7
8 That the Mayor or City Manager is authorized to enter into a contract with Brewer & Co. in the 
9 amount of $83,500.00  to perform construction and installation work to renovate the fire alarm 

10 and smoke detector systems at the YWCA Sojourner’s Shelter for Homeless Women and 
11 Families, a City owned facility.
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Sojourners YWCA Fire Alarm System

Bid Opening Date 12/15/21

Item Qty

Item 1- YWCA Fire Alarm System

1

Base Bid Total

 

Item Total Cost

$121,180.03

NewTech Systems                                        

420 16th Street                                         

Dunbar WV 25064                                              

304-766-6000

$121,180.03 $141,000.00

Not Requested ($5,640.00)  $35,360.00

Item Total Cost

$141,000.00

Local Vendor Preference  (4%)

Brewer & Co.                                    3601 7th 

Ave                                             Charleston 

WV 25387                                                            

304-744-5314                                                                                                                                 

$83,500.00

         ($3,340.00) $80,160.00

Appalachian Signals & Products                                                    

PO BOX 508,5550 State Route 34                                                         

Winfiled WV 25213                                

304-586-2913          

Item Total Cost

$83,500.00
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Sojourners YWCA Fire Alarm System

Bid Opening Date 12/15/21
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Resolution No. 579-21

Introduced in Council: Adopted by Council:

December 20, 2021            
                               

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 579-21 – Authorizing the Mayor or City Manager to execute and enter into a 
2 Subaward Recipient Agreement with Appalachia High Intensity Drug Trafficking Area (“HIDTA”) 
3 for funds from the United State Office of National Drug Control Policy in the total amount of 
4 $153,000 to be awarded to the Metropolitan Drug Enforcement Network Team (“MDENT”), 
5 where the 2022 calendar year funds are designated for the purchasing of evidence and 
6 information (totaling $20,000), funding six (6) full-time officers at $19,000 each (totaling 
7 $114,000), and funding one (1) full-time officer for DEA-HIDTA at $19,000.
8
9 Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:

10
11 That the Mayor or City Manager is authorized to execute and enter into a Subaward Recipient 
12 Agreement with Appalachia High Intensity Drug Trafficking Area (“HIDTA”) for funds from the 
13 United State Office of National Drug Control Policy in the total amount of $153,000 to be 
14 awarded to the Metropolitan Drug Enforcement Network Team (“MDENT”), where the 2022 
15 calendar year funds are designated for the purchasing of evidence and information (totaling 
16 $20,000), funding six (6) full-time officers at $19,000 each (totaling $114,000), and funding one 
17 (1) full-time officer for DEA-HIDTA at $19,000.
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Quoted By: Christina Young
Quote Expiration: 05/03/22
Quote Name: Charleston-ERP-Tyler Cashiering
Quote Description: Tyler Cashiering 

Sales Quotation For:
City of Charleston
501 Virginia St E
Charleston WV 25301-2194
Phone: +1 (304) 348-8048

Tyler Software and Related Services   

Description Qty License Hours Module Total Year One Maintenance
Revenue Management   
Tyler Cashiering 1 $ 31,473 52 $ 9,442 $ 5,665

Sub-Total $ 31,473 $ 9,442 $ 5,665
Less Discount $ 22,031  $ 0

TOTAL $ 9,442 52 $ 9,442 $ 5,665

Professional Services    

Description Quantity Unit Price Extended Price Maintenance
Remote Implementation 52 $ 185 $ 9,620 $ 0

TOTAL $ 9,620 $ 0

3rd Party Hardware, Software and Services

Description Qty Unit Price
Unit 

Discount Total Price
Unit 

Maint/SaaS

Unit 
Maint/SaaS 

Discount
Total 

Maint/SaaS
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Cash Drawer 4 $ 260 $ 0 $ 1,040 $ 0 $ 0 $ 0
Printer (TM-S9000) 4 $ 1,623 $ 0 $ 6,492 $ 0 $ 0 $ 0

TOTAL $ 7,532 $ 0

Summary One Time Fees Recurring Fees    
Total Tyler Software $ 9,442 $ 5,665  
Total Annual $ 0 $ 0    
Total Tyler Services $ 9,620 $ 0    
Total Third-Party Hardware, Software, Services $ 7,532 $ 0    
Summary Total $ 26,594 $ 5,665    
Contract Total $ 32,259

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held
For six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

Customer Approval: Date:

Print Name: P.O.#:

All Primary values quoted in US Dollars

Tyler Software Discount Detail (Excludes Optional Products)

Description License
Liense 

Discount License Net
Maintenance 

Basis
Year One Maint 

Discount
Year One Maint 

Net
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Revenue Management
Tyler Cashiering $ 31,473 $ 22,031 $ 9,442 $ 5,665 $ 0 $ 5,665

TOTAL $ 31,473 $ 22,031 $ 9,442 $ 5,665 $ 0 $ 5,665                                                             

Page | 88 of 



2021-290636-L0K5J1  Page 4

Comments

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement") 
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall conform to 
the following terms:

• License fees for Tyler and third party software are invoiced upon the earlier of (i) deliver of the license key or (ii) when Tyler makes such software 
available for download by the Client;

• Fees for hardware are invoiced upon delivery;
• Fees for year one of hardware maintenance are invoiced upon delivery of the hardware;
• Annual Maintenance and Support fees, SaaS fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software available for 

download by the Client (for Maintenance) or on the first day of the month following the date this quotation was signed (for SaaS, Hosting, and 
Subscription), and any such fees are prorated to align with the applicable term under the Agreement, with renewals invoiced annually thereafter in 
accord with the Agreement.

• Fees for services included in this sales quotation shall be invoiced as indicated below.
• Implementation and other professional services fees shall be invoiced as delivered.
• Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 

50% upon delivery of custom desktop procedures, by module.
• Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to 

load the converted data into Live/Production environment, by conversion option. Where conversions are quoted as estimated, Tyler will 
invoice Client the actual services delivered on a time and materials basis.

• Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, 
where "Project Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document. 
Dedicated Project Management services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately 
following initiation of project planning.

• If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.
• Notwithstanding anything to the contrary stated above, the following payment terms shall apply to services fees specifically for migrations: 

Tyler will invoice Client 50% of any Migration Fees listed above upon Client approval of the product suite migration schedule. The remaining 
50%, by line item, will be billed upon the go-live of the applicable product suite. Tyler will invoice Client for any Project Management Fees 
listed above upon the go-live of the first product suite. Unless otherwise indicated on this Sales quotation, annual services will be invoiced in 
advance, for annual terms commencing on the date this sales quotation is signed by the Client. If listed annual service(s) is an addition to the 
same service presently existing under the Agreement, the first term of the added annual service will be prorated to expire coterminous with 
the existing annual term for the service, with renewals to occur as indicated in the Agreement.

• Expenses associated with onsite services are invoiced as incurred.
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Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the scope, level of engagement, and 
timeline as defined in the Statement of Work (SOW) for your project. The actual amount of services required may vary, based on these factors.

Tyler's pricing is based on the scope of proposed products and services contracted from Tyler. Should portions of the scope of products or services be 
altered by the Client, Tyler reserves the right to adjust prices for the remaining scope accordingly.

Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business Travel 
Policy.

Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which you are 
responsible for determining and remitting. Installations are completed remotely but can be done onsite upon request at an additional cost.

In the event Client cancels services less than two (2) weeks in advance, Client is liable to Tyler for (i) all non-refundable expenses incurred by Tyler on 
Client's behalf; and (ii) daily fees associated with the cancelled services if Tyler is unable to re-assign its personnel.

Implementation hours are scheduled and delivered in four (4) or eight (8) hour increments.
Tyler provides onsite training for a maximum of 12 people per class. In the event that more than 12 users wish to participate in a training class or more 
than one occurrence of a class is needed, Tyler will either provide additional days at then-current rates for training or Tyler will utilize a Train-the-
Trainer approach whereby the client designated attendees of the initial training can thereafter train the remaining users.

Page | 90 of 



Resolution No. 580-21

Introduced in Council: Adopted by Council:

December 20, 2021            
                               

Introduced by: Referred to:

Joseph Jenkins     Finance
                                            

1 Resolution No. 580-21 – Authorizing the Mayor or City Manager to enter into a contract with 
2 Tyler Technologies, Inc. to upgrade the City’s cashiering computer system. 
3
4 Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:
5
6 That the Mayor or City Manager is authorized to enter into a contract with Tyler Technologies, 
7 Inc., in the amount of $32,259 to upgrade the City’s cashiering computer system. The total 
8 contract amount represents a one-time charge of $26,594 for the software upgrade and data 
9 integration and $5,665 for yearly software maintenance fees. The cost of the software upgrade 

10 will be paid from the IT Infrastructure Fund.  
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Introduced in Council: Adopted by Council:

December 6, 2021              
                               

Introduced by: Referred to:

Joseph Jenkins                     Finance
                                            

1 Bill No. 7935 - An Ordinance authorizing the Mayor to enter into an Agreement 
2 between the Kanawha County Emergency Ambulance Authority and the City of 
3 Charleston for allocation of authorized special levies and other matters incidental 
4 thereto for fiscal years beginning July 1, 2023, 2024, 2025, 2026, 2027, and 2028. 
5
6 Be it Ordained by the Council of the City of Charleston, West Virginia:
7
8 That the Mayor is hereby authorized to enter into an Agreement between the Kanawha 
9 County Emergency Ambulance Authority and the City of Charleston, attached hereto as 

10 Exhibit A, for allocation of authorized special levies and other matters incidental thereto 
11 for fiscal years beginning July 1, 2023, 2024, 2025, 2026, 2027, and 2028.
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AMBULANCE SERVICES & LEVY REVENUE SHARING AGREEMENT 

This Agreement, made this the ____ day of _______, 2021, is by and between KANAWHA 

COUNTY EMERGENCY AMBULANCE AUTHORITY, (hereinafter referred to as "KCEAA" or the 

"AUTHORITY") a public corporation, and THE CITY OF CHARLESTON, a municipal corporation, 

(hereinafter referred to as "CITY"); and the Kanawha County Sheriff’s Tax Office, as a party hereto 

solely for acknowledging the obligation of remitting the monthly distribution payments 

contemplated by the agreement (hereafter referred to as “SHERIFF”). 

RECITALS

WHEREAS, by Agreement dated the 1st day of September, 1991, the Authority and the 

City agreed to the sharing of levy funds received for fiscal years beginning July 1st, 1992, 1993, 

and 1994; and,

WHEREAS, by Agreement dated the 12th day of October, 1994, the Authority and the City 

agreed to the sharing of funds received for fiscal years beginning July 1st, 1995, 1996, and 1997; 

and,

WHEREAS, by Agreement dated the 1st day of July, 1997, the Authority and the City agreed 

to the sharing of funds received for fiscal years beginning July 1st, 1998 , 1999, and 2000; and,

WHEREAS, by Agreement dated the 1st day of July, 2000, the Authority and the City agreed 

to the sharing of funds received for fiscal years beginning July 1st, 2001 , 2002, and 2003; and

WHEREAS, by Agreement dated the 24th day of July, 2004, the Authority and the City 

agreed to the sharing of funds received for fiscal years beginning July 1st, 2004, 2005, and 2006; 

and
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WHEREAS, by Agreement dated the 1st day of July, 2007, the Authority and the City agreed 

to the sharing of funds received for fiscal years beginning July 1st, 2007, 2008, 2009, and 2010; 

and,

WHEREAS, by agreement dated December 11th 2017, the parties agreed to memorialize 

the sharing of funds received for fiscal years beginning July 1st, 2011, 2012, 2013, 2014, 2015, 

2016, 2017, and 2018 under the terms and conditions of the July 1, 2007, Agreement; and,

WHEREAS, by agreement dated December 11th 2017, the parties agreed to a sharing of 

funds for the fiscal years beginning July 1st, 2019, 2020, 2021, and 2022; and,

WHEREAS, by this Agreement, the parties agree to a sharing of the funds for the fiscal 

year beginning July 1st, 2023, on the terms described herein, and, 

WHEREAS, in contemplation of the continuation of the Public Safety Bus and Ambulance 

Levy, which is to be submitted to the voters at the May 2022 Primary Election, or if necessary a 

subsequent election, the parties agree to the sharing of levy funds received for fiscal years 

beginning July 1st, 2024, 2025, 2026, 2027, and 2028; and 

WHEREAS, the parties have the authority pursuant to West Virginia Code Section 8-12-1; 

West Virginia Code Section 8-12-5; and West Virginia Code Section 7-15-10 to enter into this 

agreement; and

WHEREAS, the purpose of this agreement is to provide the City with THIRTY-EIGHT 

PERCENT (38%) of the levy proceeds received by the Authority for the fiscal years beginning July 

1st, 2023, 2024, 2025, 2026, 2027,  and 2028 in exchange for the delivery of ambulance services 

within the City of Charleston by the City. It is expressly understood by the parties that in the event 

there are no levy proceeds, then this agreement is null and void; and,

Page | 94 of 



3 of 12

WHEREAS, any property, personal or real, purchased by the City with the proceeds from 

the levy will be owned completely by the City of Charleston. It is understood that the Authority 

will have no legal interest, right or ownership in such property; and,

WHEREAS, the parties hereto desire to agree to the allocation of Authority’s share of the 

levy for the fiscal year beginning July 1, 2023, as previously authorized by the levy question 

submitted to the voters at the Primary Election held in Kanawha County on Tuesday, the 8th day 

of May, 2018; and further to agree to the allocation of the Authority’s share of the levy for the 

fiscal years beginning July 1st, 2024, 2025, 2026, 2027,  and 2028, to correspond with the levy 

term to be submitted to the voters at the May 10th 2022 Primary Election; and,  

WHEREAS, the parties agree to fully support and encourage the passage the Public Safety 

Levy. 

NOW, THEREFORE, in consideration of the mutual covenants, recitals, and conditions 

contained herein, the parties agree as follows:

l. Payment to City. In return for emergency ambulance service to be provided by the City, 

the Authority agrees to pay to the City THIRTY-EIGHT PERCENT (38%) per year of the levy 

proceeds which are authorized for the Authority for fiscal years beginning July 1st, 2023, 2024, 

2025, 2026, 2027, and 2028. Beginning in July 2023 and continuing through June 2029, the Sheriff 

of Kanawha County shall remit directly to the City on a monthly basis the City’s agreed to share 

of the Authority’s levy proceeds. Payments are to be directed to the Treasurer of the City of 

Charleston, Charleston City Hall, Charleston, West Virginia. 

2. Shared Levy Election Costs. In the event the Public Safety Levy fails to pass at a regularly 

scheduled Primary or General election and it becomes necessary or appropriate to hold a special 
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election for the purpose of seeking passage of the Levy, the City and Authority agree to meet in 

good faith and discuss the scheduling of a special election and the sharing of costs and expense 

related to said special election. 

3. Authority’s Billing & Collection Services. The parties hereto agree, consistent with the 

terms herein, that the Authority will act as the billing and collections agent for the City with 

regards to the fees due the City for the City’s provision of emergency ambulance services.  The 

Authority shall remit to the City on a monthly basis the ambulance fees collected for the benefit 

of the City. The remittance to the City will be one month in arrears and made on or before the 

15th day of each month (e.g., ambulance fees collected by the authority for the month of July 

2023 would be due to the City on or before August 15th 2023). 

In consideration for the billing and collection services provided by the Authority, the City 

will reimburse the Authority the sum of One Hundred Twenty Two Thousand Eight Hundred 

Eighty Two Dollars ($122,882.00) per year, for fiscal years beginning July 1st 2023, 2024, 2025, 

2026, 2027, and 2028.  The Authority shall evidence the billing and collection services provided 

by the Authority on its monthly remittance summaries to the City and deduct the administrative 

fee on a monthly basis in installments of Ten Thousand Two Hundred Forty Dollars and Seventeen 

Cents ($10,240.17) from the remittance amount, noting it on the remittance as a Billing Expense. 

4. City's Exclusive Use of Levy Proceeds. Upon receipt of said funds as enumerated 

hereinabove by the City of Charleston, said funds shall be exclusively obligated and used by the 

City to provide emergency ambulance services and for no other reasons. Any said funds received 

by the City from the Authority not exclusively used by the City for the provision of emergency 

Page | 96 of 



5 of 12

ambulance services during any fiscal year which is the subject of this Agreement may be subject 

to return to the Authority.

5. Quality of Service: Mutual Aid. The City agrees to continue to equip, maintain and 

operate emergency ambulance services at a standard of operation which continues to equal or 

exceed the quality of service provided by the Authority. Further, the City and Authority mutually 

agree to render all possible aid or assistance in any major disaster within the City or the 

surrounding areas and to enter into mutual aid agreements when necessary to provide 

emergency medical services on a reciprocal basis contingent upon the resource capabilities at 

such time as assistance is requested by either party.

6. Parties' Relationship. No agent or employee of the City shall hold themselves out as or 

claim to be an agent or employee of the Authority nor shall any agent or employee of the 

Authority hold themselves out or claim to be an agent or employee of the City. None of the 

benefits provided by the Authority to its employees are available from the Authority to agents or 

employees of the City nor shall any benefits provided by the City to its employees be available 

from the City to the agents or employees of the Authority. The City shall be solely and entirely 

responsible for its acts and the acts of its agents and employees during the performance of this 

Agreement. The Authority shall be solely and entirely responsible for its acts and the acts of its 

agents and employees during the performance of this Agreement. The City shall have the sole 

control over the manner and means of performing the services provided by this Agreement and 

the City shall perform such services according to its own means and administrative methods. The 

City shall direct the performance of all its employees and agents.

7. Labor, Materials & Equipment. The City shall furnish, at its own expense, all labor,
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materials, supplies, storage, areas and other items necessary to carry out the terms of this 

Agreement. With regard to the billing and collection obligations under this Agreement, the 

Authority shall furnish, for the amounts to be paid as stated herein, all labor, materials, supplies 

and other items necessary to carry out the terms of this Agreement.

8. Scope of City Liability. The City shall assume all risks incident to and in connection with 

its provision of emergency ambulance services and shall be solely responsible for any and all acts 

or omissions of City agents and employees related in any way to the provision of emergency 

ambulance services by the City. The City agrees to maintain general liability insurance coverage 

in the minimum amount of one million dollars ($1,000,000.00), which may include a self-insured 

retention, and to purchase and maintain all such other kinds of insurance at or above the 

minimum amounts required by law. The City agrees to provide the Authority with certificates 

evidencing the required coverage upon written request.

9. Scope of Authority liability. The Authority shall assume all risks incident to and in 

connection with its provision of emergency ambulance services and its provision of billing and 

collections services and shall be solely responsible for any and all acts or omissions of Authority 

agents and employees related in any way to the provision of emergency ambulance services and 

the provision of billing and collection services by the Authority. The Authority agrees to maintain 

general liability insurance coverage in the minimum amount of one million dollars 

($1,000,000.00) and to purchase and maintain all such other kinds of insurance at or above the 

minimum amounts required by law. The Authority agrees to provide the City with certificates 

evidencing the required coverage upon written request.
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10. Assignment. This contract may not be assigned by either party hereto without the 

written consent of the other party.

11. Compliance with Law; Severability. City and Authority agree to perform all services 

under this Agreement in accordance with all applicable Federal, State, and local laws, rules and 

regulations. If any term, clause, or provision of the Agreement is determined or adjudicated to 

be in violation of any said law, rule, or regulation, only that specific term, clause or provision shall 

be considered null and void and such invalidation or determination shall not affect the validity or 

enforceability of the remaining portions of this Agreement and, to this end, all terms, clauses and 

provisions of this Agreement are hereby agreed to be severable.

12. Binding Agreement. All of the covenants, stipulations, and agreements in this 

Agreement shall extend to and be binding upon the legal representatives, successors and assigns 

of the respective parties hereto.

13. Merger of Ambulance Services: Authority's Dissolution. If, at any time, during the 

term of this Agreement the said emergency ambulance services mentioned herein, that is, the 

Kanawha County Emergency Ambulance Authority service and the emergency ambulance service 

operated by the City of Charleston shall merge and act to operate one emergency service or in 

the event the Authority shall be dissolved or cease to exist for any reason, then and in those 

certain events, this Agreement shall become null and void and shall be deemed to terminate as 

of the date of said merger, dissolution, or other event causing the Authority to cease to exist.

14. Entire Agreement. This Agreement, including all attachments, exhibits, and 

appendices, embodies the entire agreement of the parties with respect to the subject matter 

hereof and any modification hereto must be made in writing and signed by both signatories. In 

Page | 99 of 



8 of 12

the event of a conflict between the terms of this Agreement and the terms of any attachment, 

exhibit, or appendix, the terms of this Agreement shall prevail. There are no promises, terms, 

conditions, or obligations other than those contained herein, and this Agreement supersedes all 

previous communications, representations, or agreements, either verbal or written, between the 

parties hereto.

15. City’s Execution. The execution of this Agreement by Amy Shuler Goodwin, Mayor of 

the City of Charleston, on behalf of the City has been authorized by appropriate action of the 

Council of the City of Charleston in the form of an Ordinance adopted on the 20th day of 

December, 2021, a copy of which is marked as "Exhibit A" and attached hereto and made a part 

hereof.

16. Authority's Execution. The execution of this document has been duly authorized by 

appropriate action of the Kanawha County Emergency Ambulance Authority Board which has 

instructed its Board President to cause this document to be executed.

17. Termination of Agreement. This Agreement shall terminate at midnight on June 30, 

2029.

18. Governing Law. This Agreement shall be construed under and governed by the laws 

of the State of West Virginia. Any action brought by either party against the other on the basis of 

this Agreement shall be brought in the state or federal courts located in Kanawha County or in 

the state of West Virginia and the parties here by expressly consent to the jurisdiction and venue 

of said courts for such purposes. 

IN WITNESS WHEREOF, this Agreement has been executed by the parties by their duly 

authorized representatives as of the date first above written.
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CITY OF CHARLESTON

BY:_______________________________
AMY SHULER GOODWIN

ITS MAYOR

KANAWHA COUNTY EMERGENCY AMBULANCE AUTHORITY

BY:________________________________
HARRY MILLER

ITS PRESIDENT

And 

THE KANAWHA COUNTY SHERIFF, solely to acknowledge the 
obligation of remitting the monthly distribution payments 
contemplated by this agreement. 

BY: ________________________________
MIKE RUTHERFORD, Sheriff of Kanawha County 
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STATE OF WEST VIRGINIA,
COUNTY OF KANAWHA, to-wit:

The foregoing instrument was acknowledged before me this _____ day of 
_____________, 2021, by AMY SHULER GOODWIN, the Mayor of the CITY OF CHARLESTON, a 
West Virginia municipal corporation, for and on behalf of the municipal corporation.

My commission expires: ___________________________________________

_____________________________________
Notary Public

[NOTARIAL SEAL]
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STATE OF WEST VIRGINIA,
COUNTY OF KANAWHA, to-wit:

The foregoing instrument was acknowledged before me this _____ day of 
_____________, 2021, by HARRY MILLER, the President of the KANAWHA COUNTY EMERGENCY 
AMBULANCE AUTHORITY, for and on behalf of the authority.

My commission expires: ___________________________________________

__________________________
Notary Public

[NOTARIAL SEAL]
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STATE OF WEST VIRGINIA,
COUNTY OF KANAWHA, to-wit:

The foregoing instrument was acknowledged before me this _____ day of 
_____________, 2021, by MIKE RUTHERFORD, the Sheriff of KANAWHA COUNTY, for and on 
behalf of the SHERIFF’S TAX OFFICE.

My commission expires: ___________________________________________

__________________________
Notary Public

[NOTARIAL SEAL]

Page | 104 of 



Bill No. 7936

Introduced in Council: Adopted by Council:

December 6, 2021              
                               

Introduced by: Referred to:

Mary Beth Hoover and Joseph Jenkins             Finance

1 Bill No. 7936 - A BILL to amend and reenact Section 114-622 of the Municipal Code of 
2 the City of Charleston, as amended, relating to adding Court Street to the list of areas 
3 where web-based parking meters are permitted at rates consistent with other downtown 
4 parking.
5                        
6 Now, therefore, be it ordained by the Council of the City of Charleston:
7
8 That Section 114-622 of the Code of the City of Charleston, as amended, is hereby 
9 amended and reenacted to read as follows:

10
11 Chapter 114 – Traffic Ordinance
12 Article VII. STOPPING, STANDING AND PARKING
13
14 Sec. 114-622. - Per-hour parking fees established. 
15
16 In the areas bounded by Leon Sullivan Way on the east, Kanawha Boulevard on 
17 the south, Elk River on the west, and Piedmont Road on the north, the rental fee for use 
18 of any single on-street metered parking meters at the rate of $0.50 per hour as required 
19 by the instructions printed upon each meter. Beginning on February 5, 2018, and 
20 continuing thereafter, the rental fee for use of single on-street metered parking in the 
21 following areas will be according to the following schedule with no maximum parking time, 
22 as required by the instructions printed upon each meter: 
23
24 Rate of $1.00 per hour: 
25 400 block of Laidley Street 
26 500 and 600 block of Donnally Street 
27
28 Rate of $.25 per hour: 
29 500 block of Summers Street 
30 700 and 800 block of Donnally Street 
31 500 and 600 block of Capitol Street 
32 600 block of Eagan Street 
33 700 and 800 block of Christopher Street 
34 300, 400 and 500 block of Dickenson St. 
35 300, 400 and 500 block of Leon Sullivan Way 
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36 300, 400, 500, 600 block of Morris Street 
37 1200 block of Lewis Street 
38 1000, 1100, and 1200 block of Washington Street 
39 1100 and 1200 block of Virginia Street East 
40
41 Beginning on May 21, 2018, or upon installation of web-based parking meters, 
42 whichever occurs later, and continuing thereafter, the rental fee for use of single on-street 
43 metered parking, and maximum parking times in the following areas will be according to 
44 the following schedule, as required by the instructions printed upon each meter: 
45
46 Rate of $1.00 for first hour, $1.50 for second hour, and an additional $1.50 for the third 
47 hour with a 3-hour maximum time: 
48 100 and 200 block of Hale Street 
49 Unit block of Dunbar Street 
50 200 block of Leon Sullivan Way 
51 Unit block to 400 block of Capital Street 
52 Unit block to 300 block of Summers Street 
53 Unit block to 300 block of Laidley 
54 800 block of Kanawha Blvd. 
55 1000 block of Virginia Street East 
56 500 to 1000 block of Quarrier Street
57 Unit block to 300 block of Court Street
58
59 Provided, where it is determined by the planning/streets and traffic committee that 
60 there is a need for further regulation and control of vehicles parking within this area, the 
61 city may designate individual on-street metered parking spaces within this area to allow 
62 for less than the maximum of three hours at a rate of not more than $0.50 per 15-minute 
63 increments. Any such parking space shall have the time restrictions and rates printed 
64 upon each meter.
65
66 If the city consents to temporarily bagging or removing a meter to accommodate 
67 construction or other activity, the rental fee shall be $15.00 per day or any portion of a 
68 day for each such meter. 
69
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Bill No. 7938

Introduced in Council: Adopted by Council:
December 6, 2021                               

                               
Introduced by: Referred to:

Becky Ceperley  Finance
                                            

1 Bill No. 7938 - A BILL to amend and reenact section 2-713 the Municipal Code of the 
2 City of Charleston, as amended, relating to clarifying the process regarding 
3 assessments for the City Center Business Improvement District, levying the 
4 assessments for FY2021, defining the assessment appeals process, and providing 
5 rulemaking authority.
6
7 Now, therefore, be it ordained by the Council of the City of Charleston:
8
9 That section 2-713 of the Municipal Code of the City of Charleston, as amended, is 

10 amended and reenacted to read as follows:
11
12 ARTICLE VII. – BOARDS, COMMITTEES AND COMMISSIONS.
13 DIVISION 11. – CITY CENTER BUSINESS IMPROVEMENT DISTRICT.
14
15 Sec. 2-713. – Creation of Fund; Rate and Manner of Fees.
16
17 (a) There is hereby created a special revenue fund within the city treasury to be 
18 known as the City Center BID Fund, along with any subaccounts deemed necessary by 
19 the district board.
20
21 (b) The City Center Business Improvement District FY2021 BID Work Plan and 
22 Budget sets the rate of annual fees for the City Center BID on each private for-profit 
23 property owner at the equation of (total land lot size square footage x .075) + (total 
24 building square footage x .03325). The maximum rate of any annual fees that may be 
25 imposed upon a single commercial property in the City Center BID, as calculated by the 
26 aforementioned formula, will be $25,000 annually. It is anticipated that cumulative 
27 revenue from the initial annual fee will be $100,000. The City Center BID Board 
28 provided the assessed amounts for FY2021 to the City in December 2021. For each 
29 subsequent year, the City Center BID Board shall provide to the City Collector the 
30 assessed amounts no later than May 15. Pursuant to West Virginia Code § 8-13A-12, 
31 City Council may levy the assessments by ordinance upon receipt of the proposal from 
32 the City Center BID Board. City Council levies the assessments for FY2021 as shown in 
33 the attached Exhibit A. City Council shall levy the rates for future fiscal years after the 
34 City Center BID Board provides the assessments.
35
36 (c) Any person who desires to challenge the City Center BID Board assessment 
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37 shall file a petition for reassessment with the City Collector within 30 days of receiving 
38 notice of the assessment. The petition shall state the reasons the person is seeking the 
39 reassessment. After the filing of a petition, the City Collector shall set the petition for an 
40 administrative hearing and give the Board an opportunity to respond in writing in 
41 advance of the hearing. The petitioner and the Board may represent themselves or be 
42 represented by counsel at the administrative hearing. The City Collector, or a hearing 
43 examiner designated by the City Collector, shall conduct an informal and impartial 
44 administrative hearing and make a prompt decision on the petition for reassessment 
45 after hearing all of the evidence and argument. An appeal of the City Collector’s 
46 decision may be taken by the petitioner or the Board to the Circuit Court of Kanawha 
47 County within 30 days of the City Collector’s decision.
48
49 (c) (d) The fees assessed by the City Center BID upon the property owners shall 
50 be collected through the City of Charleston’s City Collector in conjunction with the 
51 assessment, notice, billing, and collection process for the City’s fire service fee on a 
52 monthly quarterly basis. If this collection is impractical, the City Collector may send out 
53 a separate bill, under separate cover, that The collection efforts from the City Collector 
54 shall clearly states state it is assessing fees for the City Center BID. All funds collected 
55 from the fees shall be placed in the City Center BID Fund created by this section. The 
56 City Center BID Fund may also receive other voluntary contributions.
57
58 (e) Notwithstanding any provision of this Code to the contrary, expenditures 
59 authorized by the City Center BID Board from the City Center BID Fund up to $100,000 
60 are exempt from the purchasing rules of the City of Charleston. Any individual 
61 expenditure in excess of $100,000 by the City Center BID Board shall require City 
62 Council approval prior to authorization. The City Center BID Board shall generally 
63 submit requests for Purchase Orders to the City Manager’s Office in advance of any 
64 purchase being made, which the City Manager will approve as long as the vendor is in 
65 good standing with the City Collector’s Office and there are no other legal issues with 
66 payment.
67
68 (f) The City Collector shall have plenary power and authority to promulgate any 
69 rules necessary to carry out the assessment, hearing, and collection provisions of this 
70 Article. The City Collector shall work in conjunction with the City Center BID Board to 
71 develop such rules. 
72
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Bill No. 7938 Committee Substitute

Introduced in Council: Adopted by Council:
December 6, 2021                               

                               
Introduced by: Referred to:

Becky Ceperley  Finance
                                            

1 Bill No. 7938 Committee Substitute - A BILL to amend and reenact section 2-713 the 
2 Municipal Code of the City of Charleston, as amended, relating to clarifying the process 
3 regarding assessments for the City Center Business Improvement District, levying the 
4 assessments for FY2021, defining the assessment appeals process, and providing 
5 rulemaking authority.
6
7 Now, therefore, be it ordained by the Council of the City of Charleston:
8
9 That section 2-713 of the Municipal Code of the City of Charleston, as amended, is 

10 amended and reenacted to read as follows:
11
12 ARTICLE VII. – BOARDS, COMMITTEES AND COMMISSIONS.
13 DIVISION 11. – CITY CENTER BUSINESS IMPROVEMENT DISTRICT.
14
15 Sec. 2-713. – Creation of Fund; Rate and Manner of Fees.
16
17 (a) There is hereby created a special revenue fund within the city treasury to be 
18 known as the City Center BID Fund, along with any subaccounts deemed necessary by 
19 the district board.
20
21 (b) The City Center Business Improvement District FY2021 BID Work Plan and 
22 Budget sets the rate of annual fees for the City Center BID on each private for-profit 
23 property owner at the equation of (total land lot size square footage x .075) + (total 
24 building square footage x .03325). The maximum rate of any annual fees that may be 
25 imposed upon a single commercial property in the City Center BID, as calculated by the 
26 aforementioned formula, will be $25,000 annually. It is anticipated that cumulative 
27 revenue from the initial annual fee will be $100,000. The City Center BID Board 
28 provided the assessed amounts for FY2021 to the City in December 2021. For each 
29 subsequent year, the City Center BID Board shall provide to the City Collector the 
30 assessed amounts no later than May 15. Pursuant to West Virginia Code § 8-13A-12, 
31 City Council may levy the assessments by ordinance upon receipt of the proposal from 
32 the City Center BID Board. City Council levies the assessments for FY2021 as shown in 
33 the attached Exhibit A. City Council shall levy the rates for future fiscal years after the 
34 City Center BID Board provides the assessments.
35
36 (c) Any person who desires to challenge the City Center BID Board assessment 
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37 shall file a petition for reassessment with the City Collector within 30 days of receiving 
38 notice of the assessment. The petition shall state the reasons the person is seeking the 
39 reassessment. After the filing of a petition, the City Collector shall set the petition for an 
40 administrative hearing and give the Board an opportunity to respond in writing in 
41 advance of the hearing. The petitioner and the Board may represent themselves or be 
42 represented by counsel at the administrative hearing. The City Collector, or a hearing 
43 examiner designated by the City Collector, shall conduct an informal and impartial 
44 administrative hearing and make a prompt decision on the petition for reassessment 
45 after hearing all of the evidence and argument. An appeal of the City Collector’s 
46 decision may be taken by the petitioner or the Board to the Circuit Court of Kanawha 
47 County within 30 days of the City Collector’s decision.
48
49 (c) (d) The fees assessed by the City Center BID upon the property owners shall 
50 be collected through the City of Charleston’s City Collector in conjunction with the 
51 assessment, notice, billing, and collection process for the City’s fire service fee on a 
52 monthly quarterly basis. If this collection is impractical, the City Collector may send out 
53 a separate bill, under separate cover, that The collection efforts from the City Collector 
54 shall clearly states state it is assessing fees for the City Center BID. All funds collected 
55 from the fees shall be placed in the City Center BID Fund created by this section. The 
56 City Center BID Fund may also receive other voluntary contributions.
57
58 (e) Notwithstanding any provision of this Code to the contrary, any expenditures 
59 authorized by the City Center BID Board from the City Center BID Fund up to $100,000 
60 areis exempt from the purchasing rules of the City of Charleston. Any individual 
61 expenditure in excess of $100,000 by the City Center BID Board shall require City 
62 Council approval prior to authorization. The City Center BID Board shall generally 
63 submit requests for Purchase Orders to the City Manager’s Office in advance of any 
64 purchase being made, which the City Manager will approve as long as the vendor is in 
65 good standing with the City Collector’s Office and there are no other legal issues with 
66 payment.
67
68 (f) The City Collector shall have plenary power and authority to promulgate any 
69 rules necessary to carry out the assessment, hearing, and collection provisions of this 
70 Article. The City Collector shall work in conjunction with the City Center BID Board to 
71 develop such rules. 
72
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