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CHARLESTON CITY COUNCIL

Regular Meeting

November 16, 2020 
at 7:00 PM

UNTIL FURTER NOTICE, COUNCIL MEETINGS WILL BE MADE AVAILABLE TO THE PUBLIC VIA ZOOM AND CIVICCLERK
City Hall, 501 Virginia St. E.

Charleston, WV

*Join via internet: 
https://us02web.zoom.us/j/83224021197?pwd=d3VsMm1zTU9vdUl1Vk5uZnFCVEtvdz09
Passcode: 941885
*Join via Telephone: (312) 626‐6799 or (929) 436‐2866  
Webinar ID: 832 2402 1197
*Join via CivicClerk: https://charlestonwv.civicclerk.com

CALL TO ORDER BY THE MAYOR
   

INVOCATION AND PLEDGE OF ALLEGIANCE
   

ROLL CALL
   

PUBLIC SPEAKERS AND CLAIMS
   

  1. INTERESTED PUBLIC SPEAKERS MUST REGISTER WITH THE CLERK’S OFFICE VIA PHONE ON 
NOVEMBER 16, 2020 FROM 3:00‐6:00 P.M. FIVE (5) SPEAKERS WILL BE PERMITTED (RULE NO. 22 
(B)). 304‐348‐8179. 

     

PROCLAMATIONS
   

  1. 11‐16‐2020
     

COMMUNICATIONS
   

  1. 11‐16‐2020
     

REPORTS OF STANDING COMMITTEES
   

AGENDA
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URBAN RENEWAL AND ECONOMIC DEVELOPMENT
   

  1. Bill No. 7887 Committee Substitute ‐ A BILL to amend Sections  of the Municipal Code of the City of 
Charleston, all relating to updating the regulation of street vendors and itinerant vendors; and 
creating certain business and occupation tax relief for street vendors and itinerant vendors. 

     

FINANCE
   

  1. Resolution No. 394‐20 ‐ Authorizing the Mayor or City Manager to renew the Agreement with 
WesBanco INC. for the City’s commercial banking services

     

  2. Resolution No. 395‐20 – Authorizing the Mayor or City Manager to purchase mobile data terminals 
for the Charleston Police Department

     

  3. Resolution No. 396‐20 ‐ Authorizing the Mayor or City Manager to purchase and install 3 Rudd Hot 
Water Heaters for Sojourners Women’s Shelter from DSO Mechanical LLC

     

  4. Resolution No. 397‐20 – Authorizing the Mayor or City Manager to enter into a lease‐purchase 
financing agreement for the purchase of various types of equipment during the 2020‐2021 fiscal 
year

     

  5. Resolution No. 398‐20 – Authorizing the Mayor or City Manager to enter into a contract for the 
purchase and installation of fencing for two dog parks and a new skate park

     

  6. Resolution No. 399‐20 – Authorizing the Mayor or City Manager to enter into a contract for the 
construction of a new skate park

     

REPORTS OF OFFICERS
   

  1. 11‐16‐2020
     

NEW BILLS
   

  1. 11‐16‐2020
     

UNFINISHED BUSINESS AND/OR MISCELLANEOUS BUSINESS
   

  1. Charleston Land Reuse Agency Update‐ Kevin Baker
     

ROLL CALL
   

ADJOURNMENT
   

THE NEXT REGULAR MEETING OF COUNCIL WILL BE HELD DECEMBER 7 , 2020 AT 7:00 P.M.
   

THE AGENDA WAS AMENDED 11‐12‐2020
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Resolution No. 394-20

Introduced in Council: Adopted by Council:

November 16, 2020       
                  
Introduced by: Referred to:

Joseph Jenkins    Finance                                             

1 Resolution No. 394-20     Authorizing the Mayor or City Manager to renew the Agreement 
2 with WesBanco INC. for the City’s commercial banking services to start on the date of 
3 execution and acceptance by WesBanco INC. and continue for an initial term of three (3) years 
4 with no fees, costs or expenses and a Floating Federal Funds Rate interest rate less .15 bps. The 
5 City shall have the option to renew this Agreement for additional three-year terms, up to a 
6 total of three additional three-year terms.  
7
8 Be it Resolved by the Council of the City of Charleston, West Virginia: 
9
10 That the Mayor or City Manager is hereby authorized and directed to renew the Agreement 
11 with WesBanco INC. for the City’s commercial banking services to start on the date of 
12 execution and acceptance by WesBanco INC. and continue for an initial term of three (3) years 
13 with no fees, costs or expenses and a Floating Federal Funds Rate interest rate less .15 bps. The 
14 City shall have the option to renew this Agreement for additional three-year terms, up to a 
15 total of three additional three-year terms.  
16

Page | 4 of 



Resolution No. 395-20

Introduced in Council: Adopted by Council:

November 16, 2020       
                  
Introduced by: Referred to:

Joseph Jenkins    Finance                                             

1 Resolution No. 395-20 - Authorizing the Mayor  or City Manager to purchase fifteen (15) Mobile 
2 Data Terminals (Dell Latitude 5424) for the Charleston Police Department from DELL, at a total 
3 price of $29,250.00. The purchase price was determined through a competitive bidding 
4 process. The successful vendor agreed to hold its prices firm for one year.
5
6 Be it Resolved by the Council of the City of Charleston, West Virginia: 
7
8 That the Mayor or City Manager is authorized to purchase fifteen (15) Mobile Data Terminals 
9 (Dell Latitude 5424) for the Charleston Police Department from DELL, at a total price of 
10 $29,250.00. The purchase price was determined through a competitive bidding process. The 
11 successful vendor agreed to hold its prices firm for one year.
12
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Mobile Data Terminals for CPD
Project No. 2020-023

Bid Opening: November 10, 2020 @ 11:30am
Dell Marketing LP. Advantage Technology Hypertech USA

One Dell way 501 Virginia Street 1753 East Broadway Road, ste 101
Round Rock TX 78682 Charleston WV 25301 Tempe AZ 85282

P: (512) 725-3007 P: (304) 348-8048 P: (866) 787-0426
stacie_becker@dell.com Gogrinz@advantagetech.biz bidsus@hypertec.com

Project Total $29,250.00 $41,452.05 $45,264.15

Local Vendor Preference (4%) ($1658.08) $39,793.97 Does not Qualify

Project Completion 30 days 30 days 30 days

Successful Bidder with Local Preference 
Consideration ü
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Resolution No. 396-20

Introduced in Council: Adopted by Council:

November 16, 2020       
                  
Introduced by: Referred to:

Joseph Jenkins    Finance                                             

1 Resolution No. 396-20 - Authorizing the Mayor  or City Manager to purchase and install three 
2 (3) Rudd Hot Water Heaters for Sojourners Women’s Shelter from DSO Mechanical LLC, at a 
3 total price of $43,280.00. The purchase price was determined through a competitive bidding 
4 process, of the which the awarded bidder qualified for a one-time purchase.
5 Be it Resolved by the Council of the City of Charleston, West Virginia: 
6
7 That the Mayor or City Manager is authorized purchase and install three (3) Rudd Hot Water 
8 Heaters for Sojourners Women’s Shelter, at a total price of $43,280.00. The purchase price was 
9 determined through a competitive bidding process, of the which the awarded bidder qualified 
10 for a one-time purchase.
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Hot Water Tanks and Installation- Sojourner's Women's Shelter
Project No. 2020-022

Bid Opening: November 10, 2020 @ 11:00am
DSO Mechanical Alpha Mechanical
515 3rd Avenue 7200 Distribution Drive

Souh Charleston WV 25303 Louisville KY 40258
P: (304) 744-8479 P: (502) 400-4600

mlaughlin@dsomech.com sarah.wright@aamservice.com

Project Total $43,280.00 $44,470.00

Local Vendor Preference (4%) ($1,731.20)  $41,548.80 ($1778.80) $42,691.20

Project Completion 30 days 30 days

Successful Bidder with Local Preference 
Consideration ü
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Resolution No. 397-20

Introduced in Council: Adopted by Council:

November 16, 2020       
                  
Introduced by: Referred to:

Joseph Jenkins    Finance                                             

1 Resolution No. 397-20 - Authorizing the Mayor or City Manager to enter into an agreement 
2 with US Bank in the amount of approximately $994,500 for a five-year lease purchase period at 
3 a rate of 1.2515% for the purchase of various vehicles and equipment for City departments, and 
4 subject to review and final approval by legal counsel for the City. The vendor was selected 
5 through a competitive bidding process. 
6
7 Be it Resolved by the Council of the City of Charleston, West Virginia: 
8
9 That the Mayor or City Manager is hereby authorized and directed to enter into an agreement 
10 with US Bank in the amount of approximately $994,500 for a five-year lease purchase period at 
11 a rate of 1.2515% for the purchase of various vehicles and equipment for City departments, and 
12 subject to review and final approval by legal counsel for the City. The vendor was selected 
13 through a competitive bidding process. 
14
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Bank Funding US Bank

14024 Clopper  Road 10 Smoke Rise Lane

Boyds, MD 20841 Annadale, NJ 08801

P: (301) 518-4360 p: (908) 894-5520

sol_droyd@comcast.net lyn_nita@usbank.com

Project Total $994,500.00 $994,500.00

Intrest Rate 5 years at 1.5400% 5 years at 1.2515%

Payments 10 payments of $103,710.16 10 payments at $102,904.58

Total Interest Cost $42,601.60 $34,545.82

Successful Bidder ✓

Project No. 2020-025

Bid Opening: November 10, 2020 @ 11:00am
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Resolution No. 398-20

Introduced in Council: Adopted by Council:

November 16, 2020       
                  
Introduced by: Referred to:

Joseph Jenkins    Finance                                             

1 Resolution No. 398-20 - Authorizing the Mayor or City Manager to contract with McNiel Fence 
2 Company in the amount of $44,452 for the construction of fencing for a new City skate park. 
3 The purchase price was determined through a competitive bidding process where McNiel Fence 
4 Company was the sole bidder. 
5
6 Be it Resolved by the Council of the City of Charleston, West Virginia: 
7
8 That the Mayor or City Manager is authorized to contract with McNiel Fence Company in the 
9 amount of $44,452 for the construction of fencing for a new City skate park. The purchase price 
10 was determined through a competitive bidding process where McNiel Fence Company was the 
11 sole bidder. 
12
13
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Prepared: 11/2/20
Finance Director

Current Month covers 3 periods (9/13/2020 - 10/24/2020)
YTD covers 9 periods (6/21/2020 - 10/24/2020) Page 1 of 6

Type
Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

Mayor 409 Regular 33,808             33,808             0                        0.00% 101,423             101,315             108                      0.11% 293,000              191,685             
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 3 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 3 Total 33,808         33,808         0                0.00% 101,423         101,315         108               0.11% 293,000         191,685         

Mayor - CARE Office 409-02 Regular 12,808             12,808             0                        0.00% 42,200                38,315                3,885                  9.21% 111,000              72,685                
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 3 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 2 Total 12,808         12,808         0                0.00% 42,200          38,315          3,885            9.21% 111,000         72,685          

City Council 410 Regular 19,500             19,000             500                   2.56% 58,500                51,000                7,500                  12.82% 169,000              118,000             
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 26 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 26 Total 19,500         19,000         500             2.56% 58,500          51,000          7,500            12.82% 169,000         118,000         

City Manager - Admin. 412-00 Regular 56,330             52,380             3,950                7.01% 168,990             144,560             24,430                14.46% 488,193              343,633             
IPT -                    4,875                (4,875)              -                       11,075                (11,075)              -                       (11,075)              

Budget 7 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 6 Total 56,330         57,255         (925)            -1.64% 168,990         155,635         13,355          7.90% 488,193         332,558         

City Treasurer 413 Regular 14,678             9,269                5,409                36.85% 44,035                36,174                7,861                  17.85% 127,211              91,037                
IPT 1,038                900                   138                   13.33% 3,115                  2,760                  355                      11.41% 9,000                   6,240                  

Budget 3 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 3 Total 15,717         10,169         5,547          35.30% 47,150          38,934          8,216            17.43% 136,211         97,277          

City Collector 414 Regular 73,910             68,437             5,473                7.40% 221,730             196,676             25,054                11.30% 640,553              443,877             
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 14 OT -                    12                      (12)                    -                       18                        (18)                       -                       (18)                       
Actual 13 Total 73,910         68,449         5,461          7.39% 221,730         196,694         25,036          11.29% 640,553         443,859         

City Clerk 415 Regular 14,771             14,771             (0)                       0.00% 44,313                44,205                108                      0.24% 128,014              83,809                
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 3 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 3 Total 14,771         14,771         (0)               0.00% 44,313          44,205          108               0.24% 128,014         83,809          

Municipal Court 416 Regular 33,562             30,407             3,156                9.40% 100,687             99,320                1,367                  1.36% 290,873              191,553             
IPT 2,077                3,370                (1,293)              -62.26% 6,231                  7,336                  (1,105)                 -17.74% 18,000                10,664                

Budget 8 OT 2,714                1,928                785                   28.94% 8,142                  4,803                  3,339                  41.01% 23,520                18,717                
Actual 7 Total 38,353         35,705         2,648          6.90% 115,059         111,459         3,601            3.13% 332,393         220,934         

City Attorney 417 Regular 43,154             43,154             0                        0.00% 129,462             129,192             269                      0.21% 374,000              244,808             
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 5 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 5 Total 43,154         43,154         0                0.00% 129,462         129,192         269               0.21% 374,000         244,808         

CITY OF CHARLESTON
Payroll Variance Analysis

October 2020

Department Current Month Year To Date Annual
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Prepared: 11/2/20
Finance Director

Current Month covers 3 periods (9/13/2020 - 10/24/2020)
YTD covers 9 periods (6/21/2020 - 10/24/2020) Page 2 of 6

Type
Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

CITY OF CHARLESTON
Payroll Variance Analysis

October 2020

Department Current Month Year To Date Annual

Accounting 418 Regular 34,287             34,287             0                        0.00% 102,862             102,807             56                        0.05% 297,157              194,350             
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 5 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 5 Total 34,287         34,287         0                0.00% 102,862         102,807         56                0.05% 297,157         194,350         

Engineering - General 420-00 Regular 55,904             48,497             7,408                13.25% 167,713             141,564             26,149                15.59% 484,505              342,941             
IPT -                    -                    -                    #DIV/0! -                       -                       -                       #DIV/0! -                       -                       

Budget 7 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 6 Total 55,904         48,497         7,408          13.25% 167,713         141,564         26,149          15.59% 484,505         342,941         

Engineering - Stormwater 420-01 Regular 15,375             15,375             0                        0.00% 46,126                50,757                (4,630)                 -10.04% 133,254              82,497                
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 2 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 2 Total 15,375         15,375         0                0.00% 46,126          50,757          (4,630)           -10.04% 133,254         82,497          

MOECD 421 Regular 47,108             40,165             6,943                14.74% 141,325             135,258             6,067                  4.29% 408,272              273,014             
IPT -                    2,516                (2,516)              -                       2,771                  (2,771)                 -                       2,771                  

Budget 7 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 6 Total 47,108         42,681         4,427          9.40% 141,325         138,029         3,296            2.33% 408,272         275,784         

Human Resources 422 Regular 46,301             40,600             5,701                12.31% 138,904             121,477             17,427                12.55% 401,277              279,800             
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 7 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 6 Total 46,301         40,600         5,701          12.31% 138,904         121,477         17,427          12.55% 401,277         279,800         

Mail Room 431 Regular 3,939                3,938                0                        0.01% 11,816                11,761                55                        0.46% 34,136                22,375                
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 1 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 1 Total 3,939          3,938          0                0.01% 11,816          11,761          55                0.46% 34,136           22,375          

Building Commission 436 Regular 74,940             73,056             1,884                2.51% 224,821             221,957             2,863                  1.27% 649,482              427,525             
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 13 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 12 Total 74,940         73,056         1,884          2.51% 224,821         221,957         2,863            1.27% 649,482         427,525         

Planning 437 Regular 46,635             46,522             113                   0.24% 139,905             129,885             10,021                7.16% 404,171              274,286             
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 7 OT -                    -                    -                    -                       -                       -                       -                       
Actual 7 Total 46,635         46,522         113             0.24% 139,905         129,885         10,021          7.16% 404,171         274,286         
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Prepared: 11/2/20
Finance Director

Current Month covers 3 periods (9/13/2020 - 10/24/2020)
YTD covers 9 periods (6/21/2020 - 10/24/2020) Page 3 of 6

Type
Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

CITY OF CHARLESTON
Payroll Variance Analysis

October 2020

Department Current Month Year To Date Annual

Information Systems 439 Regular 66,944             61,015             5,928                8.86% 200,831             182,562             18,269                9.10% 580,179              397,617             
IPT -                    -                    -                       -                       -                       -                       -                       

Budget 10 OT -                    -                    -                       -                       -                       -                       -                       
Actual 9 Total 66,944         61,015         5,928          8.86% 200,831         182,562         18,269          9.10% 580,179         397,617         

General Services 440 Regular 48,053             48,578             (526)                  -1.09% 144,158             150,255             (6,098)                 -4.23% 416,455              266,200             
IPT 5,192                -                    5,192                100.00% 15,577                3,443                  12,134                77.90% 45,000                41,558                

Budget 11 OT 7,560                5,594                1,967                26.01% 22,680                15,842                6,838                  30.15% 65,520                49,678                
Actual 11 Total 60,805         54,172         6,633          10.91% 182,414         169,539         12,875          7.06% 526,975         357,436         

Constituient Services 442-01 Regular 20,201             9,370                10,831             53.62% 60,604                28,004                32,600                53.79% 121,207              93,203                
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 3 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 2 Total 20,201         9,370          10,831         53.62% 60,604          28,004          32,600          53.79% 121,207         93,203          

Morris Square Property 500 Regular 2,979                2,991                (12)                    -0.40% 8,936                  9,102                  (167)                    -1.87% 25,814                16,712                
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 1 OT 1,163                61                      1,103                94.80% 3,489                  144                      3,345                  95.87% 10,080                9,936                  
Actual 1 Total 4,142          3,051          1,091          26.33% 12,425          9,247            3,178            25.58% 35,894           26,647          

Public Works 566 Regular 22,154             22,624             (470)                  -2.12% 66,462                65,545                916                      1.38% 192,000              126,455             
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 3 OT -                    271                   (271)                  -                       1,041                  (1,041)                 -                       (1,041)                 
Actual 3 Total 22,154         22,895         (741)            -3.35% 66,462          66,586          (124)              -0.19% 192,000         125,414         

Public Grounds - Adm. 567-00 Regular 99,414             99,763             (349)                  -0.35% 298,241             286,212             12,029                4.03% 861,586              575,374             
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 26 OT 2,908                5,234                (2,326)              -80.00% 8,723                  7,188                  1,535                  17.60% 25,200                18,012                
Actual 26 Total 102,321       104,997       (2,675)         -2.61% 306,964         293,400         13,564          4.42% 886,786         593,386         

Public Grounds - C/T 567-01 Regular 7,554                7,553                1                        0.01% 22,661                22,551                110                      0.48% 65,464                42,913                
IPT -                    -                    -                    -                       -                       -                       -                       

Budget 2 OT 485                   411                   74                      15.26% 1,454                  502                      952                      -100.00% 4,200                   3,698                  
Actual 2 Total 8,038          7,963          75               0.93% 24,114          23,053          1,062            4.40% 69,664           46,611          

Police - Uniform 700-00 Regular 970,031           899,422           70,608             7.28% 2,910,092          2,697,163          212,929             7.32% 8,431,933          5,734,770          
OT 210,835           273,768           (62,933)            -29.85% 632,505             776,944             (144,439)            -22.84% 1,869,756          1,092,812          

Budget 173 Reimb. (2,885)              -                    (2,885)              -100.00% (8,654)                 -                       (8,654)                 -100.00% (25,000)               (25,000)              
Actual 159 Total 1,177,981    1,173,190    4,791          0.41% 3,533,943      3,474,107      59,837          1.69% 10,276,689     6,802,582      
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Prepared: 11/2/20
Finance Director

Current Month covers 3 periods (9/13/2020 - 10/24/2020)
YTD covers 9 periods (6/21/2020 - 10/24/2020) Page 4 of 6

Type
Name Code Wages Budget Actual Variance % Budget Actual Variance % Budget Available

CITY OF CHARLESTON
Payroll Variance Analysis

October 2020

Department Current Month Year To Date Annual

Police - Civilian 700-01 Regular 102,345           99,369             2,976                2.91% 307,036             303,228             3,808                  1.24% 886,993              583,765             
IPT 5,769                1,500                4,269                74.00% 17,308                1,500                  15,808                91.33% 50,000                48,500                

Budget 24 OT 10,855             8,991                1,864                17.17% 32,566                29,829                2,737                  8.41% 94,080                64,251                
Actual 24 Total 118,970       109,861       9,109          7.66% 356,910         334,556         22,354          6.26% 1,031,073      696,517         

Fire - Uniform 706-00 Regular 1,014,678       961,743           52,934             5.22% 3,044,033          2,846,752          197,281             6.48% 9,031,847          6,185,095          
OT 151,365           202,295           (50,930)            -33.65% 480,371             549,481             (69,111)              -14.39% 1,413,691          864,210             

Budget 169 Reimb. (1,385)              -                    (1,385)              -100.00% (4,154)                 (453)                    (3,701)                 -89.09% (12,000)               (11,547)              
Actual 165 Total 1,164,658    1,164,039    619             0.05% 3,520,250      3,395,780      124,470         3.54% 10,433,538     7,037,758      

Fire - Civilian 706-01 Regular 10,310             10,849             (539)                  -5.23% 30,931                32,315                (1,384)                 -4.47% 89,356                57,041                
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 2 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 2 Total 10,310         10,849         (539)            -5.23% 30,931          32,315          (1,384)           -4.47% 89,356           57,041          

Traffic 712 Regular 45,692             47,318             (1,626)              -3.56% 137,077             147,448             (10,371)              -7.57% 396,001              248,553             
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 10 OT 1,357                2,296                (939)                  -69.18% 4,071                  3,601                  469                      11.53% 11,760                8,159                  
Actual 10 Total 47,049         49,614         (2,564)         -5.45% 141,148         151,049         (9,901)           -7.01% 407,761         256,712         

Emergency Services 716 Regular 9,656                -                    9,656                100.00% 28,969                -                       28,969                100.00% 83,689                83,689                
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 1 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 0 Total 9,656          -             9,656          100.00% 28,969          -               28,969          100.00% 83,689           83,689          

Street 750 Regular 271,785           237,224           34,561             12.72% 815,356             704,246             111,109             13.63% 2,355,472          1,651,226          
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 72 OT 20,769             23,485             (2,716)              -13.08% 62,308                67,983                (5,675)                 -9.11% 252,000              184,017             
Actual 63 Total 292,554       260,709       31,845         10.89% 877,663         772,229         105,434         12.01% 2,607,472      1,835,243      

Equipment Maintenance 754 Regular 82,209             65,931             16,278             19.80% 246,627             209,875             36,752                14.90% 712,477              502,602             
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 18 OT 6,300                8,141                (1,841)              -29.21% 18,900                15,666                3,234                  17.11% 54,600                38,934                
Actual 17 Total 88,509         74,071         14,438         16.31% 265,527         225,541         39,986          15.06% 767,077         541,536         

Refuse & Recycling 800 Regular 232,341           216,045           16,296             7.01% 697,024             657,306             39,718                5.70% 2,013,624          1,356,318          
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 66 OT 27,138             15,140             11,999             44.21% 81,415                38,228                43,187                53.05% 235,200              196,972             
Actual 64 Total 259,480       231,185       28,294         10.90% 778,439         695,534         82,905          10.65% 2,248,824      1,553,290      

Parks & Recreation 900 Regular 139,468           109,122           30,346             21.76% 418,404             335,806             82,598                19.74% 1,208,723          872,917             
IPT 67,200             -                    67,200             100.00% 268,800             -                       268,800             100.00% 280,000              280,000             

Budget 31 OT 6,203                1,408                4,795                77.30% 18,609                1,524                  17,085                91.81% 53,760                52,236                
Actual 26 Total 212,871       110,530       102,341       48.08% 705,813         337,330         368,483         52.21% 1,542,483      1,205,153      
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Payroll Variance Analysis
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Department Current Month Year To Date Annual

Public Arts 906 Regular 6,000                6,000                -                    0.00% 18,000                17,946                54                        0.30% 52,000                34,054                
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 1 OT -                    -                    -                    -                       -                       -                       -                       -                       
Actual 1 Total 6,000          6,000          -             0.00% 18,000          17,946          54                0.30% 52,000           34,054          

Municipal Auditorium 910 Regular 11,849             3,672                8,177                69.01% 35,548                16,661                18,888                53.13% 102,695              86,034                
IPT -                    -                    -                    -                       -                       -                       -                       -                       

Budget 3 OT 462                   6                        456                   98.76% 1,385                  6                           1,379                  99.59% 4,000                   3,994                  
Actual 1 Total 12,311         3,678          8,633          70.13% 36,933          16,666          20,267          54.87% 106,695         90,029          

Spring Hill Cemetery 952 Regular 35,586             35,696             (110)                  -0.31% 106,758             96,392                10,366                9.71% 308,413              212,021             
IPT 11,625             7,040                4,585                39.44% 46,500                19,672                26,828                57.69% 62,000                42,328                

Budget 8 OT 1,163                4,994                (3,831)              -329.37% 3,489                  5,934                  (2,444)                 -70.05% 10,080                4,146                  
Actual 6 Total 48,374         47,730         644             1.33% 156,748         121,998         34,750          22.17% 380,493         258,495         

General Fund Regular 3,826,260       3,530,761       295,500           7.72% 11,482,558       10,565,592       916,966             7.99% 33,370,026        22,804,434       
IPT 92,902             20,201             72,701             78.26% 357,531             48,556                308,974             86.42% 464,000              420,985             
OT 451,277           554,034           (102,757)         -22.77% 1,380,106          1,518,734          (138,628)            -10.04% 4,127,447          2,608,713          

Budget 755 Reimb. (4,269)              -                    (4,269)              -100.00% (12,808)              (453)                    (12,355)              -96.46% (37,000)               (36,547)              
Actual 705 Total 4,366,170    4,104,995    261,175       5.98% 13,207,387    12,132,429    1,074,958      8.14% 37,924,473     25,797,585    
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Coliseum & Conv. Center 402 Regular 113,214           84,561             28,653             25.31% 339,641             262,968             76,672                22.57% 981,184              718,216             
IPT 32,885             -                    32,885             100.00% 98,654                -                       98,654                100.00% 285,000              285,000             

Budget 25 OT 4,615                82                      4,533                98.22% 13,846                82                        13,764                99.41% 40,000                39,918                
Actual 18 Total 150,714       84,643         66,070         43.84% 452,141         263,051         189,090         41.82% 1,306,184      1,043,133      

Parking System 406 Regular 81,868             68,134             13,733             16.78% 245,603             202,165             43,439                17.69% 709,521              507,356             
IPT 5,885                2,765                3,120                53.01% 17,654                9,075                  8,579                  48.59% 51,000                41,925                

Budget 20 OT 1,938                588                   1,350                69.67% 5,815                  1,205                  4,611                  79.28% 16,800                15,595                
Actual 17 Total 89,691         71,487         18,204         20.30% 269,073         212,444         56,628          21.05% 777,321         564,877         

Total Regular 4,021,342       3,683,456       337,886           8.40% 12,067,802       11,030,725       1,037,077          8.59% 35,060,731        24,030,006       
IPT 131,671           22,966             108,705           82.56% 473,838             57,631                416,207             87.84% 800,000              742,369             
OT 457,831           554,704           (96,873)            -21.16% 1,399,768          1,520,021          (120,253)            -8.59% 4,184,247          2,664,226          

Budget 800 Reimb. (4,269)              -                    (4,269)              100.00% (12,808)              (453)                    (12,355)              96.46% (37,000)               (36,547)              
Actual 740 Total 4,606,574    4,261,126    345,448       7.50% 13,928,601    12,607,924    1,320,676      9.48% 40,007,978     27,400,054    

Vacancy Report:
CARE Office 1            
City Manager 1            
City Collector 1            
Municipal Court 1            
Engineering 1            
MOECD 1            
Human Resources 1            
Building Commissission 1            
Information Systems 1            
Constituent Services 1            
Public Works (all) 12          
Police - Uniform 14          
Fire - Uniform 4            
Homeland Security 1            
Parks & Rec 5            
Municipal Auditorium 2            
Spring Hill Cemetery 2            
Total General Fund 50       
CCCC 7            
Parking System 3            
Total All 60       
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