CITY OF CHARLESTON
West Virginia
Council Member — 12" WARD

ESTvine®>

Joseph Jenkins Finance Committee, Chair
839 Gordon Drive Parking Committee, Chair
Charleston, West Virginia 25303 Public Safety Committee

304-575-9202
joseph.jenkins@cityofcharleston.org

AGENDA
FINANCE COMMITTEE MEETING
Monday, July 1, 2019
6:40 PM

. DISCUSSION:
a. Approval of Previous Minutes — June 17, 2019.

b. Potential Report of Subcommittee on Local Vendor Preference.

Il. RESOLUTIONS:

a. Resolution No. 122-19 - Authorizing the MOECD to partner with the Charleston Area
Alliance (CAA) in the alliance’s submission of a grant proposal to the United States
Department of Labor’s (USDOL) Appalachian Regional Commission (ARC) Workforce

Opportunities for Rural Communities grant. The grant proposal is for $2,500,000 to fund a
new workforce demonstration project.

IR BIDS/PURCHASES:

a. Purchase of video equipment for the Charleston Coliseum and Convention Center.

*Meetings may be recorded and broadcast via internet https://charlestonwv.civicclerk.com

City Council | 501 Virginia Street, East | Post Office Box 2749 | Charleston, West Virginia 25330
www.charlestonwv.gov | 304.348.8179 | 304.348.8038 fax
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MINUTES
FINANCE COMMITTEE MEETING
6:15pr.M., JUNE 17, 2019
A/V CONFERENCE ROOM

Joseph Jenkins, Chairperson, called the meeting of the Charleston City Council Committee on
Finance to order at 6:15p.m., June 17, 2019, in the Audio/Visual Room in City Hall.

A silent roll was taken by the Clerk and a quorum was established. The following committee
members were present:

Joseph Jenkins, Chair

Bobby Reishman, Vice Chair
Brent Burton

Mary Beth Hoover

Will Laird

Shannon Snodgrass

Keeley Steele (arrived 6:21 pm)

Vice Chairperson Reishman asked for unanimous consent to dispense with the reading of the
minutes for the June 3, 2019 meeting and that they be approved as distributed. There was no
objection and the minutes were approved.
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I. DISCUSSION:

a. Councilmember Jenkins stated that the Mayor has requested a special
subcommittee be established to look into local vendor preference. They will review the City
ordinances, rules, and policies, as well as those of other municipalities to evaluate the feasibility
of implementing a weighted system to where businesses within City limits will get some
preference when bidding. Councilmember Jenkins has asked Councilmembers Laid and Steele
to serve on the subcommittee along with himself.

II. RESOLUTIONS:

a. Resolution No. 206-19 - Authorizing the City Manager to execute Change Order #3 with
Stantec Consulting Services, Inc., in the amount of $1,900.00 to perform additional adhesion
testing on the protective coating that has failed on the Charleston Coliseum and Convention
Center, as listed in Exhibit A, attached hereto. This change order increases the contract price
from $141,861.50 to 143,761.50.

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the City Manager is hereby authorized and directed to execute Change Order #3 with
Stantec Consulting Services, Inc., in the amount of $1,900.00 to perform additional adhesion
testing on the protective coating that has failed on the Charleston Coliseum and Convention
Center, as listed in Exhibit A, attached hereto. This change order increases the contract price
from $141,861.50 to 143,761.50.

City Manager, Jonathan Storage, explained that the purpose of this change order is to further
examine issues surrounding severe paint bubbling on two large sections of the recently painted
Coliseum. The adhesion testing will assist the City in determining why the paint is failing in
certain locations and whether the paint may fail in other locations over time. We do not yet
know whether there is a problem with the paint itself, a problem with its original application, or
some latent defect with the underlying metal exterior walls of the Coliseum. The administration
hopes this adhesion testing will provide some answers.

Councilmember Steele confirmed that the painting in question was contracted out. City
Engineer, Chris Knox further explained that the company tested the paint themselves, but he
believes the tests weren’t thorough enough. This is why a third party will be doing more testing.

Councilmember Reishman moved to approve the Resolution. With a majority of members
present recorded thereon as voting in the affirmative Chairperson Jenkins declared Resolution
206-19 approved.
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Harmec Consulting Serdces Inc.

@ Stante': 111 Elkding Eireat, Fairmont Wy 285544001

May 29, 2019

Attention: Chris Knax, PE
City Engineer, City of Charesion

Dear Mr, Knox,

Reference: City of Charleston, Civic Center Adhesion Testing and Report

45 discussed in our fiskd meeting on Thursday, May 9, 2019, we are submitting & cost proposal to perform

adhesion tasting on sections of the Civic Center where fhe protective coating has failed.  After the
completion of the testing, Stantec will delver a recommendation repon detailing the findings of the fiald

invastigation. The cosls are proposed as follows:
s  Figld Investigation, Adhesion testing (16 tasts)

MACE Lave! Il — {§ Hours) {$135.00 Per Hour)
MACE Technician - (5 Hour) ($95.00 Per Hour)

+ Recommendation Reporn
HACE Level Il - {2 Howrs) (5135.00 Per Hour)

« Directs {Testing Supplies and Equipnvent)

Total

3810.00
$570.00

3270.00

$250.00
$1900.00

Tatal cost ia not to be exceedad withaut out prior authorization from the City of Charlesten. [If you ane in
agresance with the proposal presented above including the attached standard Terms and Conditions,

please sign and return one copy 1o our office.

Regards,
Stantec Consulting Services Inc.

Fax: 34 367 2403
dangvon cunninghamd@stantas. com
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b. Resolution No. 207-19 - Authorizing the Mayor or City Manager, pursuant to W. Va.
Code §16-18-16, to sever approximately 707 square feet of City property, which is more
particularly described in Exhibit A, and convey the property to the Charleston Urban Renewal
Authority (CURA) in order to merge it with the adjacent property already owned by CURA to
facilitate the development of the adjacent property.

Now, therefore, be it Resolved by the Council of the City of Charleston, West Virginia:

That the City Manager or Mayor are authorized to sever approximately 707 square feet of City
property, which is more particularly described in Exhibit A, and convey the property to the
Charleston Urban Renewal Authority (CURA) in order to merge it with the adjacent property
already owned by CURA to facilitate the development of the adjacent property.

Storage added that the purpose of this proposed conveyance is to facilitate a property purchase
and development deal between the Charleston Urban Renewal Authority (CURA) and a private
developer regarding 170-178 Summers Street, commonly known as the B&B Loans Building.
The City owns a small piece of land behind the B&B Loans Building, which it may transfer to
CURA with little-to-no impact on the City’s operations. Currently, the property is managed by
the City’s Parking System, and only three parking spaces will be affected by the proposed
transfer. The Director of the Parking System is making arrangements to have the three affected
parking customers transfer their assigned spaces to the Summers Street Garage. This property
transfer will allow the developer to add a staircase and elevator to the back of the building, as
well as an additional back exit.

Councilmember Reishman asked if an appraisal was done/needed. City Attorney, Kevin Baker,
answered that one was not necessary.

Councilmember Reishman moved to approve the Resolution. With a majority of members
present recorded thereon as voting in the affirmative Chairperson Jenkins declared Resolution
207-19 approved.
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DESCRIPTION OF PART OF THE
CITY OF CHARLESTON PROPERTY
TO BE SEVERED AND MERGED WITH
TAX MAP 8 PARCEL 41
CITY OF CHARLESTON, WV

Being a parcel or tract of land situate in Charleston East District, Kanawha County, West Virginia, to which a more
particular description is made, to-wit:

To find the TRUE POINT OF BEGINNING commence at a mag nail at the buiding corner marking the southeastern-
most corner of a the Charleston Urban Renewal Authority property (CURA) Tax Map 8 Parcel 41 on the southerly
right of way line of line of Brawley Walkway; thence with said building line,

S. 39°08’55” E. a distance of 18.81 feet to a mag nail set at edge of building in the line of CURA ; thence through and
over the lands of the City of Charleston the following three (3) lines:

S. 32°10’34” E. a distance of 20.84 feet to a mag nail set; thence,
S. 57°42’36” W. a distance of 32.60 feet to a mag nail set; thence,

N. 39°06’19” W. a distance of 21.03 feet to a mag nail set at edge of building in the line of CURA Tax Map 8 Parcel
41; thence with the division line of said CURA,

N. 57°46’36” E. a distance of 35.14 feet to the Point of Beginning, having an area of 707 square feet or 0.0162 acre,
more or less. Reference is made to a survey prepared by S & S Engineers, Inc., Charleston WV, titled “PLAT OF
SURVEY OF PART OF CITY OF CHARLESTON PROPERTY TO BE MERGED WITH TAX MAP 8 PARCEL 41”
dated June 7, 2019, and bearing the signature of Randy Brooks Crace, West Virginia Professional Surveyor No. 756.
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c. Resolution No. 208-19 - Authorizing the Mayor or City Manager to enter into an
agreement with Garcie R. Marker & Sons, Inc., in the amount of $619,225.00, for the Concrete
Street Repair Project pursuant to the results of a competitive bidding process.

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is hereby authorized and directed to enter into an agreement
with Garcie R. Marker & Sons, Inc., in the amount of $619,225.00, for the Concrete Street
Repair Project pursuant to the results of a competitive bidding process.

Storage added that the City opened bids for this paving season’s concrete street repair contract
onlJune 11, 2019, and received 2 bids. The Purchasing Director, in consultation with the
Engineering Department, reviewed the bid submittals and determined that the apparent low
bidder, Garcie R. Marker & Sons, Inc., has complied with the requirements of the solicitation.
The administration does not believe re-advertising the contract will yield a lower price, and
recommends the adoption of the resolution to award the contract to Garcie R. Marker & Sons,
Inc.

Councilmember Stelle confirmed that the resolution pertains only to streets (not sidewalks,
etc.). Knox added that the streets affected would be: the section of Lewis Street behind CAMC,
Court Street, Parkwood Road, Upper Dartmouth Avenue and Rockledge Drive.

Councilmember Laird asked it made sense to keep repairing the concrete streets instead of
converting hem to asphalt. Knox said that the results of paving asphalt over concrete would
only last a few years. Councilmember Hoover asked which kind lasts longer, and it was
answered that concrete lasts longer, although asphalt is cheaper which is why developers are
using it.

Councilmember Reishman moved to approve the Resolution. With a majority of members
present recorded thereon as voting in the affirmative Chairperson Jenkins declared Resolution
208-19 approved.
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Concrete Street Repair Project #:E4-06/19-126U - Engineering
Bid Opening: June 11, 2019 @ 10:30 a.m.

Garcie R. Marker & Sons, Inc.
1118 Jefferson Road
‘South Charleston, W\ 25309
P: (304) 744-0580
grmarkersonsi@aol.com

McClanahan Construction Co.
744 M. Poca River Road
Poca, WV 25158
P: (304) 776-3355
bruced@mcclanahanconstruction.com

.. | Estimated ) . " |
Item Limit Quantit Price per Unit Total Cost Price per Unit Total Cost

Itermn Mo. 3.01 Maobilization and
o bilization (5% Max.) LS 1 $2,100.00 $2,100.00 $27,000.00 $27,000.00
Itern Mo. 3.02- Aggregate Base TON 525 $65.00 534,125.00 $84.00 $44,100.00
Itermn Mo. 3.03 - Class K Portland
Cament Concrete Pavermant CY 650 $815.00 $529,750.00 $867.00 $563,550.00
Itermn Mo. 3.04 - Integral Rolled
Concrate Curb LF 750 $25.00 $18,750.00 $15.00 $11,250.00
ftem Mo. 3.05 Concrete Curb and LF | 200 $65.00 $13,000.00 $49.00 $8,800.00
Guttar
Itern Mo. 3.06 - 4-inch Underdrain LF 400 $38.00 $15,200.00 $69.00 $27,600.00
Itermn Mo. 3.07 - Opan graded Free
Draining Aggrenate TON 150 $42.00 $6,300.00 $57.00 $10.050.00

TOTAL PROJECT COST $619,225.00 $693,350.00
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d. Resolution No. 209-19 - Authorizing the Mayor or City Manager to enter into a contract
with Vance Outdoors Inc. for the purchase of 60 assault rifles and related accessories in
the amount of $82,173.60 pursuant to the results of a competitive bidding process.

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is hereby authorized and directed to enter into a contract with
Vance Outdoors Inc. for the purchase of 60 assault rifles and related accessories in
the amount of $82,173.60 pursuant to the results of a competitive bidding process.

Storage added that on May 15, 2019, the City opened bids for the purchase of 60 assault rifles
and associated equipment, and received 2 bids. Vance Outdoors, Inc., of Columbus, OH was the
apparent low bidder with a total bid of $82,173.60. The second and apparent highest bidder
was Boggs Gun Shop of Charleston, WV with a total bid of $83,761.20. This is a difference of
$1,587.60. The percentage difference is 1.9%. The administration is very mindful that these
vendors were extremely close in their bids. While the administration is deeply committed to
helping strengthen local businesses; however, City Code currently does not permit the
Administration or the City Council to have a weighted bid evaluation system in favor of local
vendors. Instead, the Code requires, if it be awarded, the contract must to go to the lowest
responsible bidder. The Purchasing Director reviewed the bid submittals and determined that
the apparent low bidder, Vance Outdoor, Inc., has complied with the requirements of the
solicitation. The administration does not believe re-advertising the contract will yield a lower
price. Accordingly, the administration recommends the adoption of the resolution to award the
contract to Vance Outdoor, Inc.

Councilmember Steele confirmed that these are new guns for the patrol officers who do not
currently carry them. They are assigned to induvial officers, who attend a 2-day training
session.

Councilmember Laird asked if the discrepancy in delivery time between the two bids would
change the choice of vendors. Storage stated that the lowest bidder’s delivery time of 90-100
days was a reasonable time as confirmed by the CPD representatives.

Councilmember Jenkins also added that this is the resolution that gave rise to the creation of
the aforementioned subcommittee. While the preference is to choose a local business, the
administration wants to ensure all decisions all legal and appropriate.

Councilmember Steele confirmed that the threshold for Council approval of purchases is
$25,000.

Councilmember Reishman moved to approve the Resolution. With a majority of members
present recorded thereon as voting in the affirmative, with one abstention from
Councilmember Burton, Chairperson Jenkins declared Resolution 209-19 approved.
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Charleston Police Department Riffle and Riffle Accessories
Bid Opening: May 15, 2019 @ 11:00 a.m.

Beoggs Gun Shop

421 Beech Avenus
Charleston, WY 25302

Vance Outdoors Inc.
3723 Cleveland Ave.
Columbus, OH. 43224

P: (304) 344-1900 F- P: (B14) 4T1-T000 =115 F: (614) 4712134
chuckboggs@suddeniink net dvancef@vanceoutdoors. com
Quantity Unit Cost Taoital Cost Unit Cost Total Cost
Sig Sauer M400 Riffle 60 $010.75 554,645.00 5B60.35 552,161.00
Saavy Sniper Sling 60 555.00 53,300.00 556.29 5337740
Aimpoint PRO Optic 60 $383.50 $23,010.00 $300.99 523,990 .40
MagPul Gen3 Magazine 120 $11.58 51,389.60 510.99 51.,318.80
Black Padded Rifle Case B0 52381 5141660 521.95 $1,317.00
Shipping 50.00 50.00 $0.00 50.00
Dedivery 30 days or less 40 - 100 days
Total Bid $83,761.20 $82,173.60
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e. Resolution No. 210-19 — Authorizing the Mayor or City Manager to submit a grant
application to the West Virginia Department of Environmental Protection through the
agency’s Rehabilitation Environmental Action Plan (REAP) program in the amount of
$150,000, where any awarded funds will be used to educate City residents about
recycling, conduct a study on recycling practices in the City of Charleston or any other
purpose that promotes or facilitates recycling as approved by the Mayor and Council.
The Mayor or City Manager is authorized to receive and administer any grant awarded.

Be it Resolved by the Council of the City of Charleston, West Virginia:

The Mayor or City Manager is authorized to submit a grant application to the West
Virginia Department of Environmental Protection through the agency’s Rehabilitation
Environmental Action Plan (REAP) program in the amount of $150,000, where any
awarded funds will be used to educate City residents about recycling and to conduct a
study on recycling practices in the City of Charleston. The Mayor or City Manager is
authorized to receive and administer any grant awarded.

Councilmember Jenkins added that prior to the Finance meeting, he spoke with Environment
and Recycling Committee Chair, Council Member Bailey. Additional language was added to the
resolution: “any other purpose that promotes or facilitates recycling.” This provides greater
flexibility.

Storage added that the administration seeks to apply for and administer grant funds, possibly
totaling $150,000, from the DEP’s REAP program to educate residents about recycling and to
conduct a study on recycling practices.

Councilmember Reishman moved to approve the Resolution. With a majority of members
present recorded thereon as voting in the affirmative Chairperson Jenkins declared Resolution
210-19 approved.

Page | 12 of



f. Resolution No. 211-19 - Authorizing the Mayor or City Manager to enter into a contract
with Daktronics Inc., for an Indoor Digital Display Screen for the Charleston Coliseum and
Convention Center, Upper Lobby Display in the amount of $105,640.00 pursuant to the results
of a competitive bidding process.

Be it Resolved by the Council of the City of Charleston, West Virginia:

That the Mayor or City Manager is authorized to enter into a contract with Daktronics Inc., for
an Indoor Digital Display Screen for the Charleston Coliseum and Convention Center, Upper
Lobby Display in the amount of $105,640.00. Pursuant to the results of a competitive bidding
process.

Storage explained that on May 13, 2019, the City opened bids for the purchase an

indoor digital display screen for the Charleston Coliseum and Convention Center, and received
2 bids. Electronic Specialty Company of Dunbar, WV was the apparent low bidder with a total
bid of $73,359. The second and apparent highest bidder was Daktronics, Inc. of Brookings,
South Dakota with a total bid of $105,640. The Purchasing Director, in consultation with CCCC
and Information Systems staff, reviewed the bid submittals and determined that the apparent
low bidder, Electronic Specialty Company, has NOT complied with the requirements of the
solicitation. Electronic Specialty failed to provide required details regarding whether its device
would meet the mandatory specifications called for in the solicitation in regard to processing,
color depth and dimming. This is now the second time the administration has put this purchase
out to bid, and Electronic Specialty Company has been the apparently low bidder both times.
Electronic Specialty failed to submit a fully responsive bid the first time, as well. Accordingly,
the administration has deemed Electronic Specialty Company non-responsive to the
solicitation. The administration recommends the adoption of the resolution to award the
contract to Daktronics, Inc.

Councilmember Reishman moved to approve the Resolution. With a majority of members
present recorded thereon as voting in the affirmative Chairperson Jenkins declared Resolution
211-19 approved.
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City of Charleston, WV
Indoor Digital Display Screen - Coliseum and Convention Center -
Bid Opening: May 13, 2019 @ 10:30 a.m.

ReBid

Daktronics, Inc.
Attn: Fran Kulas
201 Daktronics Drive
Brookings, SD 57006
P: (605)692-0200
sales@daktronics.com

Electronic Speciality Company
Aftn: Shane Higgins Il
1325 Dunbar Avenue
Dunbar, WV 25064
P: (304)766-6277
shane@electronicspeciality.com

Unit Price with Installation $105,640.00 $73,359.00
Total Bid $105,640.00 $73,359.00
Delivery (days from date of firm order) 100 days 60 days

Councilmember Reishman motioned to adjourn the meeting.

Meeting adjourned.
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Resolution No. 212-19

Introduced in Council Passed by Council
July 1, 2018

Introduced by Referred from
Joseph Jenkins Finance Committee

Resolution No. 212-19 - Authorizing the MOECD to partner with the Charleston Area

Alliance (CAA) in the alliance’s submission of a grant proposal to the United States
Department of Labor’s (USDOL) Appalachian Regional Commission (ARC) Workforce
Opportunities for Rural Communities grant. The grant proposal is for $2,500,000 to fund
a new workforce demonstration project that will create a workforce resource linkage
program and align the focus of workforce development efforts to an area’s existing
strategies and plans for economic development and diversification. The Charleston Area
Alliance will serve as the fiscal agent. There is no match required.

Be it Resolved by the Council of the City of Charleston, West Virginia:

The MOECD is authorized to partner with the Charleston Area Alliance (CAA) in the
alliance’s submission of a grant proposal to the United States Department of Labor’s
(USDOL) Appalachian Regional Commission (ARC) Workforce Opportunities for Rural
Communities grant. The grant proposal is for $2,500,000 to fund a new workforce
demonstration project that will create a workforce resource linkage program and align
the focus of workforce development efforts to an area’s existing strategies and plans for
economic development and diversification.
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COMMITTEE REPORT

TO: Clerk of the Council of the City of Charleston, West Virginia

FROM: The Committee on Finance

Your Committee on Finance has had under consideration:

The purchase of video equipment in the amount of $70,648.00 from Electronic Specialty
Company. The equipment is the Matrix video router that controls video to the second floor
conference rooms. This is a sole source purchase to replace damaged components of the
audiovisual mainframe system. The system’s warranty requires the exact same components be
used and installed by the same vendor.

and reports the same to Council with the recommendation that the

committee report be adopted

CHAIRMAN
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Confidential Page # 1of |

"BIECTRONIC gpscmuv OMPANY

1325 DUNBAR AVENUE e P.O. BOX 400 e DUNBAR, WYV 25064
PHONE 304-766-6277 e 800-642-5500 e FAX 304-766-6270

DATE: June 25, 2019 (Qur 72" Year)
Charleston Coliseum and Convention Center
Attt M, Victor Hodge QUOTATION NO: 190509-TF1

200 Civic Center Drive REFERENCE: Replacement Equipment
Charleston, WV 25301

WE ARE PLEASED TO SUBMIT OUR QUOTATION FOR THE FOLLOWING PROJECT.
Cost information to furnish and install new equipment to replace items damaged by water:
Summary of Cost Information

Discounted Equipment & Technical Services Price ............. $ 70,648.00 plus tax as applicable

Approved By Date PO#
Terms for the above:
e [nvoice upon installation Net 30days

Detailed Bill of Material as follows;

Qty Brand Model Series Description
1 AMX DGX-100 Series Enova 64 Frame
16 AMX DGX Series Input Modules
9 AMX DGX Series Output Modules
4 AMX DGX Series Audio Modules
1 Middle Atlantic ~ UPS2200R UPS Power Back Up
1 Sennheiser ASA1T/NT Antenna Splitter
ESCOM Scope of Work:

ESCOM technicians will remove and replace the water damaged equipment caused by the air conditioning unit with all new
equipment listed above. Once installed, ESCOM technicians will reprogram, label, re-test and document the operation of the
system. The new equipment will carry the new manufacturer and the ESCOM service warranty. ESCOM cannot guarantee the
remaining equipment in the AV room to be free of defect at this time and does not warrant the remaining equipment due to water
getting into all three of the system racks and components. At this point the remaining equipment appears to be functioning
normally but that could change at any time.

Warranties:

[f there is future failure of any part of the remaining equipment, manufacturers may not provide equipment warranty due to water
ingress. ESCOM will only provide equipment and service warranty coverage on new equipment provided by ESCOM.
Equipment provided and or programmed by others will void any remaining service and equipment warranties by ESCOM due to
the complexity of the installed systems and programming,

Please review the above information and let us know of any questions or concerns.

Since 1947 Electronic Specialty Company has provided quality local service for life safety & critical communication systems
ELECTRONIC SPECIALTY COMPANY HAS A “SUBSTANCE DETECTION” POLICY AND A “DRUG FREE’ WORKPLACE IN EFFECT.

DELIVERY: _ Equipment 2 week A.R.O. or sooner Your Consideration will be very much appreciated.
FOB: _ Job Site ELECTRONIC SPECIALTY CO.
TERMS: 30 days, Each Invoice Authorized by: Tom Fitzwater

This guotation is offered for your acceptance within 30 days
Contractor Licenses: WV #WV 010229 - VIRGINIA #2705 106093 + KENTUCKY #005601 « OHIO #201336501043
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